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WELCOME TO OUR REPORT

Welcome to
our report
This year has been another positive year for Port Waratah
Coal Services in terms of our operational performance, our
commitment to our employees and the community, and our
continued contribution to global sustainable development in
our local context.

This was 2.4 million tonnes more than 2017, and our volumes
are expected to grow incrementally next year. We also achieved
a new record vessel turn around average of 3.2 days per vessel.
Through fast vessel turnaround we deliver enhanced value for
our customers, minimising their demurrage costs.

In August we were awarded two Hunter Business Chamber
awards. This first, the Chamber’s inaugural award for
‘Excellence in Sustainability’ and the second, for ‘Outstanding
Employer of Choice’. This was a highlight for our company
and demonstrates our commitment to leading the way in
sustainable business locally. At a personal level I was also
honoured to be nominated and elected President of the
Hunter Business Chamber’s Board and look forward to
encouraging other businesses to take up the sustainability
agenda and supporting a regional future of sustainable
economic growth that improves all aspects of the wellbeing
of the Hunter.

Our customer costs were maintained at consistently low levels and
our coal handling charge is viewed as the best in industry. Demand
was driven by Asia, with almost 95% of our coal exports bound
for port destinations in Japan, Taiwan, China, South Korea and
Malaysia. With our two terminals at Carrington and Kooragang
well-positioned to adjust to any changes in demand, we can provide
reliability and flexibility to the Hunter Valley Coal Chain.

Our performance in 2018
The safety of our people is our number one priority and
we have robust systems and a strong culture. We have a
non-negotiable commitment to zero injuries, and last year we
set tough targets for safety improvement. We implemented
new mobile technology for our Vessel Bulk Loading Officers
and our Maintenance Teams to improve safety and efficiency.
Yet despite our goal and efforts, we still recorded nine injuries.
Safety of our workforce is our top priority and we remain
committed to our goal of zero injuries.

Local heart. Global reach.
Newcastle and the Hunter Region is one of the best places in the world to work, live and bring up a family. So it’s
no surprise that our heart lies here. The health, safety and wellbeing of our people are our priority, and we proudly
support many local charities, community organisations and initiatives. We play a vital role in the Hunter Valley Coal
Chain, and efficiently deliver a quality and agile service to a customer base that’s wide and far.
Local heart. Global reach – It’s Who We Are.

About this report
Sustainability considerations are integrated in our everyday operations. They are aligned with our values, our drivers
for success, and our monitoring and management processes. For that reason our 2018 Sustainable Development
Report is structured around our five key drivers. More about how we manage our operations can be found on our
website at pwcs.com.au
This report has been prepared in accordance with the GRI Standards: Core option. It relates to our performance for
the 2018 calendar year and contains Standard Disclosures from the GRI Sustainability Reporting Guidelines. A list of
the Standard Disclosures and their location in the report is available in the index on our website, pwcs.com.au.
We have chosen to only report information relevant to the current year as our processes for measuring performance
have not changed since our previous report. Performance relating to earlier years can be found in our previous
Sustainable Development Reports, also available on our website.
For more information, or to provide feedback, please email contact_us@pwcs.com.au.
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In March, the Port Waratah Coal Services 2015 Enterprise
Agreement expired. We successfully renewed a four-year
term through four months of negotiation with our enterprise
agreement employees with no industrial disputes. At least 57%
of our workforce is represented by four different unions.
During the year we had several environmental management
and performance highlights, with progress being made in
targeted improvement projects. This will continue to be our
focus in 2019. We improved our energy efficiency by 1.3%,
and had our lowest annual greenhouse gas intensity. We also
reduced total waste by 12% compared to last year, however
our potable water consumption increased 26% largely
due to the exceptionally dry conditions we experienced.
Disappointingly we fell short of our goal to eliminate one-off
incidents, recording nine reportable incidents.
In 2018 coal was Australia’s number one export earner,
totalling $66 billion in export revenue, and we play a global
role in the Hunter Valley Coal Chain by ensuring efficient
delivery of coal to a global customer base. During the year
we loaded 107 million tonnes into 1,229 vessels for export.

Community engagement
During the year we partnered with Australia’s national science
agency, CSIRO, to facilitate our community survey. The survey
asked questions relating to community trust and acceptance of
Port Waratah. The CSIRO’s ‘Local Voices’ partnership enables
participants to respond confidentially and is helping us better
understand and address the key issues that matter most to
community stakeholders. We also created a new Community
Dashboard where we publish our operational and environmental
performance data quarterly.
We continue to invest $750,000 per year in our local
community and are very proud to support a number of local
charities, community organisations and initiatives. This year
we also mapped our Community Investment and Partnership
Programme against the UN Sustainable Development Goals,
demonstrating the positive indirect impact we make towards
the achievement of the global goals.
Throughout 2018, social licence to operate received increasing
attention nationwide. In 2019 and beyond, we will continue
to invest in our operations to maintain and improve our
performance, from our people to the community, to our
equipment and environmental performance. We will continue
to manage our risks and opportunities, and encourage a culture
of shared responsibility and accountability.

Hennie du Plooy
CEO
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KEY ACHIEVEMENTS
Health and Safety
Improved safety culture maturity across people,
leadership and digital technology.
I ntroduced onsite mobile technology to
strengthen hazard identification.

Licence To Operate
A
 warded Hunter Business Chamber’s inaugural
Excellence in Sustainability Award.
P
 artnered with CSIRO to undertake independent
digital Community Attitude Survey.
C
 ompleted Wharf Sump Pump Enhancement
Project at Carrington Terminal.
Industry first Water Balance Model integrated
with plant control system at Kooragang Terminal.

14 Licence To Operate
		Our environmental performance and our e ngagement
with stakeholders will support b eing granted ongoing
and, if required, new Licences To Operate.

16 		Environment
18		Air Quality
20		Noise
22		Water
24		Environmental Footprint
28		
Relationships & Reputation
30		
Social Impacts & Contributions

Effective Organisation
N
 ew Enterprise Agreement reached
without industrial dispute.

40		
Coal Chain
		We engage proactively and positively
with end users, customers and other
service providers in the interest of
maximising coal chain performance
while securing our commercial model.
We understand our development
opportunities and are positioned to be
able to pursue t hem when required.

6		 Our Role in Society
10 Governance
42 Assurance

A
 warded Hunter Business Chamber’s Award
for Outstanding Employer of Choice.

Operational Delivery
107Mt of coal loaded onto 1,229 vessels.
N
 ew weekly and monthly shiploading records
achieved at 2,881,000 and 10,854,269 tonnes.

Coal Chain
C
 oal exported to 18 countries, 95% in Asia.
N
 ew record low average of 3.2 days vessel
turn-around time.

OUR ROLE IN SOCIETY

OUR ROLE
IN SOCIETY
We are a business
with a local heart
and global reach

Port Waratah Coal Services is an unlisted public
company with headquarters in Kooragang NSW,
Australia. We have been operating since 1976, providing
local coal producers with high-quality cost-effective
services that enable them to reach a global market.
We stockpile, blend and load coal for export in the
Port of Newcastle, and own and manage export
terminals at Kooragang and Carrington, both of which
operate 24/7. The terminals have a combined capacity
of 145 million tonnes per year.
We employ 322 people, plus 14 hosted apprentices,
all of whom work to ensure excellent delivery of our
services. We work with more than 25 producers and
other service providers in the Hunter Valley Coal Chain,
one of the largest and most collaborative coal supply
chains in the world.

Sustainable business is smart business
Environmental, social and economic aspects have
always been part of the way we do things – it just
makes good business sense. We use our corporate
values of integrity, excellence, caring and progress to
help us navigate our day-to-day activities. We also use
our business drivers, which integrate the principles of
sustainability, social responsibility and shared value,
to support the achievement of our vision and purpose.
In particular, our Licence To Operate business driver
includes a framework that outlines our goals and our
approach to managing our impacts. We set objectives,
measure and monitor our progress, and report
internally and externally.
Operating in the Port of Newcastle means we have the
potential to impact on natural and urban environments.
We are committed to meeting our legal obligations,
and to investing in our operations to maintain and
continuously improve our performance.
We are committed to understanding and fulfilling our
responsibilities as an employer, service provider and a
community member, and we engage with our employees,
customers and community to understand their interests
and expectations. We work hard to improve the health
and wellbeing of our employees, manage the impact
we make on natural resources, and create positive
outcomes for portside communities.
This year we enhanced our approach to community
engagement by partnering with Australia’s national
science agency, CSIRO to independently facilitate
our Community Attitude Survey. This approach allows
community members to respond confidentially and
helps us understand the issues that matter most to
them. We also established a Community Dashboard
on which we publish our quarterly operational and
environmental performance data.
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The global role of Hunter Valley coal
Coal is a commodity that contributes significantly
to our nation’s export earnings. Trade data from
the Australian Bureau of Statistics found that coal
was Australia’s number one export earner in 2018
with higher prices and export volumes supporting
a record high $66 billion in export revenue. At the
same time, as the global concerns about climate
change grow, the role of fossil fuels, and coal in
particular, continue to be challenged.
The Mining and Resources Industry has recognised that
the world is on a path to a low carbon future. Coal has
an important role in a secure and sustainable energy
future as part of that transition. For many economies in
Southeast Asia that are the Hunter Valley’s biggest coal
customers, a transformation is underway in coal fired
power generation using High Energy Low Emissions
(HELE) technology. The high-quality Hunter Valley coal
exported from Newcastle is well-positioned with a
long-established reputation as the main supplier of
high-quality coals, compared to other coal producing
regions around the world.
The Japanese Government’s approval of the country’s
5th Strategic Energy Plan in July 2018 is significant
to Hunter Valley exports of coal as it sets forth the
Japanese Government’s approach to energy policy for
the future and is considered one of the key documents
indicating the Government’s direction with respect to
national energy supply and energy markets. The Plan
acknowledges coal as an important fuel in its energy
mix because of the lowest geopolitical risk and the
lowest price per unit of heat energy among fossil fuels.
It predicts that coal will supply 26% of the energy
demand outlook through to 2030, and also states
that the Japanese Government will promote
conversion to high-efficiency and next-generation
coal thermal power generation.

Regional strategic planning
In 2018 the NSW Planning Minister consulted with
the Newcastle community on city strategic planning
with the Greater Newcastle Metropolitan Plan. It was
developed to help drive sustainable growth, and sets out
the outcomes and strategies for Greater Newcastle
to be an integrated metropolitan city. During the
exhibition phase, Port Waratah made a submission to
the Department of Planning and Environment regarding
the future of the Carrington Terminal in the Carrington
precinct of the Newcastle Port catalyst area.
Through the consultation and submission process
we explained why the efficient use of the Carrington
Terminal is central to our ability to deliver on
contracted capacity for loading coal.The Carrington
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Terminal provides us with the flexibility to service a
range of customer requirements, at a low sustainable
cost to the industry.We also shared that we recognise
the Carrington Terminal is located in close proximity
to residential areas and that we are committed
to operating the terminal without impact on our
community neighbours or the environment.We
demonstrate this commitment by pursuing excellence
in our operations and community engagement, and
investing more than $100 million over the past six
years in new infrastructure and technologies to ensure
the terminal meets the evolving expectations of the
community and regulators.
We are supportive of the finalised Greater Newcastle
Metropolitan Plan, which is consistent with other NSW
Government strategic plans and is enabling for our
region. The finalised plan acknowledges existing port
related activities, including the Carrington Terminal,
in the Newcastle Port catalyst area.

Materiality
In 2017 we conducted a materiality assessment to
identify critical business and sustainability issues

and the level of interest our key stakeholders have.
Although we have not conducted a formal assessment
again this year, we remain accountable to our
stakeholders and believe we have reported on the
issues they consider most important.

Contributing to the global sustainability agenda
Port Waratah is committed to contributing towards
the achievement of the UN Sustainable Development
Goals (SDGs). We continue to address the challenges
and targets identified in the SDGs in the context
of our own business and operational environment,
and have many strategies, systems, programmes
and initiatives that align with the SDGs. In 2017 we
identified which SDGs are most closely aligned with
our day-to-day operations, and mapped them against
our business drivers, values, projects and targets.
We reported the outcome in our 2017 Sustainable
Development Report. Thmis year we have mapped the
SDGs against part of our Community Investment and
Partnership Programme. Case studies, representing
a cross-section of our total community support,
demonstrate our indirect contribution towards
achieving the global goals.

IMPORTANCE TO EXTERNAL STAKEHOLDERS
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CLIMATE CHANGE
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5
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COMMUNICATION/
COMPLAINTS

4

AIR
QUALITY

NOISE

In 2018, 30 of our Community Investment and Partnership Programme relationships were mapped against the
SDGs by independent corporate sustainability consultancy Kumalie Group. It determined that our programme
contributes to SDG targets outlined below.
You can find out more about these 30 partners on our website storylines.pwcs.com.au

Our support helps improve quality
of learning environments, increase
access to teacher training opportunities,
and promote sustainable development
themes in schools.
Our support helps promote
social inclusion and appreciation
of cultural diversity, encourage
healthy lifestyles and
empower women.
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COAL CHAIN

FUTURE
OF COAL
CULTURE
WATER
INFRASTRUCTURE/
T4 EXPANSION
CUSTOMER
COMMUNITY
PRIVACY
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OPERATIONAL
DELIVERY

COAL
CHAIN

ECONOMIC
HEALTH

Our support helps
promote local sustainable
development through
access to microfinance
and support for research
and entrepreneurship.

OPERATIONAL
DELIVERY

TRANSPORT/TRAFFIC

MEDIUM
RELATIONSHIPS
& REPUTATION
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Our support helps
improve the quality of
healthcare, promote
mental health and wellbeing,
and support research and
development.

ENVIRONMENT
COMMUNITY

LOCAL
EMPLOYMENT/
ECONOMY
BIODIVERSITY ENERGY & EMISSIONS

WASTE

1
2

3

4

IMPACT ON PORT WARATAH
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Port Waratah is committed to contributing to the achievement of the UN Sustainable Development Goals
(SDGs) in the context of our own business and operational environment. But we also recognise that we can
contribute indirectly through the value created by the partners we support via our Community Investment
and Partnership Programme.
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Our support helps strengthen and safeguard
cultural heritage, promote inclusion for all,
and provide better access to safe public spaces.

Our support helps safeguard
environmental heritage, remediate
degradation, and manage and protect
ecosystems.

GOVERNANCE

FRAMEWORK

REGULATION

LTO SYSTEMS

EACH BUSINESS DRIVER AND
THEME HAS A SERIES OF

OBJECTIVES
For Example:
Improve resource efficiency through
improved waste management practices

We encourage a culture of
shared responsibility and
accountability

As an unlisted public company, Port Waratah is overseen
by a Board of Directors representing a range of
shareholders. This Board determines and monitors
our strategic direction to ensure we meet our legal
and social responsibilities. The Board’s Audit and
Risk Committee and Health, Safety and Environment
Committee focuses specifically on compliance and
governance to manage our operational risks and
challenges. We have a comprehensive internal audit
programme to ensure our governance processes
achieve their objectives. Our policies and management
systems lay the foundations for our culture and how we
engage with each other and our stakeholders.

Our reporting includes the impact of our operations
on our stakeholders including our employees,
our community and the environment. Most of
our regulatory reporting is related to financial,
environmental and workplace health and safety
requirements as determined by State and Federal
governments. We are also subject to external financial,
health and safety and environmental audits.
Our Environmental Management System (EMS) is certified
to ISO14001 and our Health and Safety Management
System to Australian Standard OHSAS 18001.
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In consultation with the NSW Department of
Planning and Environment, we have included an
annual compliance report for the Kooragang Terminal
as an annexure to this report. This compliance
report provides an assessment of the environmental
performance of the Terminal against the requirements
and conditions of the Kooragang Terminal’s Planning
Approvals. This annexure can be found on our website
pwcs.com.au. In conjunction with this improvement,
the NSW Department of Planning and Environment
have also approved the amendment of Kooragang
Terminal’s independent audit cycle to be every
three years.

OUR VALUES

SUCCESS IN ACHIEVING THESE
OBJECTIVES IS DETERMINED
THROUGH MEETING QUANTIFIED

TARGETS
For Example:
Reduce total waste sent to landfill by 5%

WE WILL KNOW WHEN EACH
TARGET HAS BEEN MET THROUGH
MEASURING RELEVANT

Ethical & Respected
Responsible & Responsive

INDICATORS
Flexible & Adaptive
Consistency & Quality

Our governance system involves all levels of our
organisation, each with a role in reviewing, identifying
and managing sustainability risks and opportunities.
Position descriptions for each employee are aligned
with our business strategy and include commitments
to our business drivers. Targets are embedded in all
employee annual performance reviews and in our
business performance incentive programme. All new
Port Waratah employees and contractors undertake
an induction programme that includes training on our
values and business drivers.

In 2018 there were no incidents or legal actions in
relation to corruption, anti-competitive behaviour
and violations of anti-trust and monopoly legislation,
discrimination and non-compliance with laws and
regulations in the social and economic area.

Progressive & Innovative
Knowledgeable & Informative

WE GO
BEYOND
REGULATORY
COMPLIANCE

Our core values of integrity, progress, excellence and
caring, help us navigate our day-to-day activities. They
guide how we conduct our business and form the basis
of our performance evaluation. This approach also
provides us with the platform to create positive social
and environmental impacts while understanding our
stakeholders’ expectations.

Empathetic & Grounded
Approachable & Engaging
Supportive & Secure

For Example:
Amount of waste sent to landfill

ACHIEVED

IN PROGRESS

NOT ACHIEVED

HEALTH AND SAFETY

SYSTEMS

ZERO INJURIES

Port Waratah’s value of caring, especially around safety
and family, drives our overriding commitment to the
health and safety of our people.

How we manage health and safety

Programme and conducting an analysis of the age,
physical and psychological health of our workforce
from a health, safety and wellbeing perspective. We
will also conduct audit and assurance activities that
underpin our health and safety management system.

Port Waratah’s operations are an industrial site where
large, moving machinery is operating, often remotely
and automatically. We have a number of systems in
place to provide safe access to our site for employees,
contractors and visitors. Robust systems, processes
and training provide the foundation for our Health
and Safety management, and are underpinned by
our certification to OHSAS18001.

Continuous improvement
During the year we strengthened our hazard
identification and risk management activities across
the business. We did so in a number of ways, including
a focus on fatality risk control through our Critical
Control Monitoring Programme, supported by the
Fatal 8, a set of personal commitments in respect
to the fatal risks on our sites, and the introduction
of mobile technology for Job Safety & Environment
Analysis (JSEA).
Our aim is to improve working free from injury, illness
and harm with five or less recordable injuries and an
all injury frequency rate of 0.85 (per 200,000 hours).
In our restructured Operations Leadership Team,
health and safety leadership has been elevated to
provide additional strategic capability. In 2019 to
improve on our safety performance we will continue
with our core safety improvement programme Work
to Live and commence the development of a strategic
plan to continue to improve our health and safety
focus. In parallel to the strategic planning, specific
improvement projects will be pursued in areas where
further opportunities have already been identified.
This includes continuing to strengthen our hazard
identification and risk management activities, reviewing
the fatality risk focussed Critical Control Management
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Work to Live
To measure our progress with embedding
Work to Live, in September Ernst & Young
undertook an independent qualitative and
quantitative reassessment of our Health and
Safety cultural maturity.The reassessment
found the extensive work completed as part
of the Work to Live programme had made
a measurable improvement to our health
and safety culture.The most notable areas
of improvements were in our three focus
areas related to people, leadership and digital
technology.The reassessment also found that
we have had a good level of engagement from
all team members and the Work to Live team
has assisted in keeping us on track to embed
the principles.
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TOTAL

GENDER

INJURIES

(11,779 employees
+ 4,027 contractors)

3,078
Individual safety interactions

383

214
Skin cancer
checks

Occupational
hygiene samples
taken

INJURY TYPE

5 LTI (LOST TIME INJURY)
4 MTI (MEDICAL TREATMENT INJURY)

PER
SITE

The health and safety of our
people is paramount and
that means a non-negotiable
commitment to zero injuries

Our ongoing focus is to empower our people to make
safe choices – at work and at home, and we continue
to embed our Work to Live training programme and
its supporting principles. We do this by communicating
quarterly themes and rolling out leadership refresher
sessions, and we will continue to implement further
initiatives in the coming year. A new Site Safety Portal
for accredited contractors was also launched, providing
access to our safety and environmental policies,
procedures and general safety communications.

CASE STUDY

WE
WON’T
COMPROMISE

participants in safety interactions

Performance
In 2018, we achieved a record of ten months injury
free business wide from July 2017 to March 2018.
However, in the remaining nine months of the year
we had nine recordable injuries, which is one more
when compared with the previous year.

15,806

4
5

FEMALE MALE

CARRINGTON
(2 LTI + 2 MTI)
KOORAGANG
(3 LTI + 2 MTI)

ALL INJURY FREQUENCY RATE
1.58 (PER 200,000 HOURS)

0 FATALITIES

228
Flu shots
given

1,092

critical control
verifications
across eight
critical risks

LICENCE TO OPERATE

LTO PROJECTS

Licence To Operate (LTO) is one of our key drivers
for success, and our LTO Framework is our
overarching management approach for the social,
economic and environmental impacts we manage.
The Framework includes the LTO Model, a tool
that drives improvements, measures and evaluates
performance, and provides comprehensive and easy
to understand information to stakeholders. It was
developed with multi-stakeholder consultation, and has
four themes of our business strategy – Environment,
Governance, Relationships & Reputation and Social
Impacts & Contributions.

WE ACTIVELY
MANAGE OUR
IMPACTS
Sustainability is
embedded in our
day-to-day operations

Through the LTO Framework we deliver improvement
projects and proactively manage risks to improve
our social Licence To Operate. The Framework is
complemented by an annual portfolio of specific
projects designed to achieve the identified objectives
and targets each year. In 2018 we identified 35
projects, of which 29 were completed, a further four
are expected to be completed in early 2019 with two
projects postponed for delivery in 2019 to better align
with other business activities. Accountability for the
delivery of LTO projects is business-wide, with all levels
of our business having an improved understanding
of key areas such as sustainability, environmental
improvement, social responsibility and shared value.

ENVIRONMENT

GOVERNANCE

OUR APPROACH:
To continuously improve our
baseline performance over the
long-term while eliminating
one-off incidents.

RELATIONSHIPS
& REPUTATION

As reported in previous years, we have been aiming
to improve community understanding of our
environmental practices, with the target to improve
community perceptions about Port Waratah’s
activities from a 55% no concern rate measured in
2016. Through our 2018 Community Attitude Survey,
facilitated this year for the first time by CSIRO, the
results found that the community’s no concern rate
has improved by 6% when compared to when we last
asked the question, which is something we are very
proud of. We also know that proximity matters and
residents of neighbouring portside suburbs have more
concerns about the impact we create than those living
in broader Newcastle. Our proactive engagement with
residents in Portside suburbs will continue to be a
priority for the Licence To Operate driver for success.

OUR APPROACH:
To have an interdependent culture
which achieves beyond regulatory
compliance outcomes, in line with our
values and stakeholder expectations.

SOCIAL IMPACTS &
CONTRIBUTIONS

OUR APPROACH:
To be an active and valued
member of the Newcastle region
and known for our actions and
words aligning with our values.

The LTO Framework is specifically defined for our
operations in our local context. Since its development
in 2015 it has improved openness and transparency
with community stakeholders. The collaborative
process has helped us build shared responsibility
within our employees.
We understand our stakeholders expect our
business to measure, evaluate and communicate our
performance with respect to economic, environmental
and social impacts – not just compliance.
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Regulatory Compliance – Proactive Management & Industry Leadership
– Understanding & Meeting Stakeholder Expectations

OUR APPROACH:
To leverage our resources and
knowledge to contribute to a
sustainable and vibrant Newcastle
while minimising impacts on the
community.

CATEGORY

AIR QUALITY
ECONOMIC

TO
LICENCE
E
OPERAT
OF
O
I
L
O
F
T
POR JECTS
PRO
OF
TOTAL #CTS
JE
O
PR

29

3L5ED INTO 2019

2 ROL

TED
COMPLE ATE
TO D

ENVIRONMENTAL FOOTPRINT
GOVERNANCE
LICENCING & REGULATION
NOISE
PEOPLE
RELATIONSHIPS & REPUTATION
SYSTEMS
WATER

# OF
PROJECTS

3
2
5
1
4
2
1
5
1
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LTO ENVIRONMENT

WE ALWAYS
AIM HIGHER
We respond to
changing conditions
and new challenges

Environment is one of the four themes under our
Licence To Operate Framework and our goal is
to continuously improve our performance.
The focus areas for our environmental management
and performance are air quality, noise, water and
environmental footprint (waste and recycling, energy
usage and emissions, biodiversity and water usage).
Our approach to environment is to continuously
improve performance over the long-term.
We have implemented an Environmental Management
System (EMS), certified to ISO14001:2015, which
provides a systematic approach to managing our
potential environmental impacts and respond to
changing environmental conditions in balance with
stakeholder expectations. This systematic approach
contributes to the pillar of sustainability by managing
our key areas of operational risk: air quality and dust
emissions; potential noise impacts; and the management
of site water systems to avoid pollution incidents.
We regularly review our environmental performance
by analysing our objectives, targets and LTO model.
We use this data for annual evaluations of our
environmental impacts and to identify improvement
opportunities.
We also operate a 24/7 Community Enquiry Line to
enable us to gain feedback and respond to concerns
from our stakeholders in realtime.
Each environmental focus area has a range of
management strategies, including investment into LTO
projects to maintain and improve the environmental
performance of our terminals and ensure they are
meeting stakeholder expectations. Water management
continues to be a high focus area for Port Waratah
with a total of eight water related projects completed
in 2018 and a further three planned for completion
in 2019. An additional 10 water related projects have
been identified for implementation in 2019.
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Performance
In 2018 we had nine reportable environmental
incidents, which fell short of our target to reduce all
reportable environmental incidents to no more than
five. Our performance target for 2019 is to reduce
our reportable environmental incidents and this goal
continues to be supported by targeted risk-based
management strategies and implementation
of improvement projects.

Community feedback
As committed to in previous reports, we are also
aiming to improve understanding of our environmental
practices with community stakeholders. During 2018
the Community Attitude Survey was undertaken
by CSIRO, and asked community members about a
range of potential impacts, such as dust, water quality,
noise, and broader impacts of coal mining and the
use of coal on the climate. Responses to a range of
environmental impact questions were around the
midpoint of the scale used (neither agree nor disagree),
with participants indicating noise in particular was
not an issue causing concern for most people.
Dust created by Port Waratah was rated more
negatively however, and community members,
particularly those in Portside suburbs, felt that there
was room to improve in managing this impact.
More discussion of the results of the Community
Attitude Survey for each environmental aspect
has been included on pages 18 to 27.

LTO AIR QUALITY

PERFORMANCE

COMMITMENTS

BASELINE

IMPROVEMENTS

UNDERSTANDING

Port Waratah understands that if not managed
appropriately, the nature and scale of our operations
have the potential to generate dust and negatively
impact our community.

How we manage air quality

Our control techniques,
processes and systems
are world class

Our Community Attitude Survey showed that the level
of community concern regarding air quality and dust
remains the key environmental concern, particularly
those living in Portside suburbs. We aim to further
understand the specific nature of community concerns
regarding our dust management and will ask more
questions in Community Attitude Surveys in 2019 to
help us improve.

Regulatory compliance
Port Waratah regularly reviews the data collected by
the Newcastle Local Air Quality Monitoring Network
(NLAQMN) and shares outcomes with employees
so that they can understand seasonal air quality
performance in Newcastle and it plays play a part
in managing our potential contribution. Seasonal air
quality monitoring reports collated by the Office of
Environment and Heritage (OEH) for 2018 indicated
air quality was generally good throughout the year
with occasional spikes in particle levels even with
ongoing drought conditions across most of the State
throughout the year. Air quality in the Newcastle
area is impacted by various factors, including natural
sources such as bushfires, dust storms from ongoing
drought conditions, sea salt and pollen; domestic
activities such as wood fires, heaters, motor vehicles,
internal combustion engines and fuel-powered garden
equipment; and industrial activities.
In January 2018 we recorded a licence non-compliance
at the Kooragang Terminal where excessive dust
occurred during ship loading activities. The activities
were ceased, appropriate controls were implemented,
the area was cleaned up before shiploading recommenced.

Continuous improvement
We are committed to continuous improvement
of our dust management systems and capabilities.
Port Waratah measures, analyses and evaluates the
performance of our Intelligent Dust Management
System (IDMS) annually in order to continually
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Community feedback

CASE STUDY

MANAGING AIR
QUALITY IS A
KEY FOCUS

Our primary dust management control to reduce
emissions is the Intelligent Dust Management
System (IDMS). This system is used to automatically
activate spray cycles to proactively manage moisture
levels and prevent dust lift-off from stockpile areas.
Development of Port Waratah infrastructure considers
dust management features during the design phase
to further reduce the potential for dust generation
by incorporating enclosed facilities wherever possible,
soft-flow chutes, and conveyor belt cleaning and
spray systems to further reduce the potential for
dust generation. Other dust management practices
include the use of dust suppression products, mobile
water carts, manual hosing or spraying of coal, delaying,
restricting or stopping coal transfer and revegetating or
sealing open areas.

refine the operation of the system. During 2018
our dust management was audited internally to
assess the adequacy of current controls and identify
further areas of improvement. The audit identified
unsealed land surfaces as a potential source of dust
and an opportunity for improvement. Scoping and
prioritisation of projects will commence in early 2019.
Opportunities to reduce / eliminate coal spillage in high
priority areas was also undertaken, resulting in the
implementation of several initiatives, primarily focussed
on belt cleaning systems.

New water cart for
Kooragang Terminal
Kooragang Terminal bought a new water cart
in 2018 to enhance the terminal’s existing dust
management and site housekeeping capabilities.
The new water cart was procured locally
and custom built to meet the specific needs
and requirements at the terminal. Features
include a 7,700 litre capacity tank, fitted with
both front and rear dust suppression sprays
which are adjustable to vary water volume
and spray patterns. It also has a front mounted
water cannon providing versatility in a range of
applications and improvements in efficiencies
for tasks .

LTO NOISE

UNDERSTANDING

Operating a coal terminal close to neighbouring
communities presents unique challenges to the way
we manage our impact on the environment, particularly
when it comes to noise. It takes long-term planning
to achieve noise improvements. Port Waratah is
focussed on minimising noise by managing the operation
and maintenance of plant and equipment onsite,
and applying our business drivers to support and
encourage continual improvement.

TOTAL 5 YEAR DRIVE
STRATEGY (2017 TO 2021)

32

DRIVES
FORECAST

In 2018 Port Waratah continued to work on the
noise improvement programme at the Kooragang
Terminal and has further developed a long-term
strategy to achieve the 2025 goal through the targeted
replacement of conveyor idlers operating the conveyor
system. Kooragang has approximately 400,000 idlers
and while they are regularly maintained, some may
become noisy for a range of reasons that don’t
necessarily interfere with their operation. The strategy
identifies noisy idlers and schedules replacement with
new low noise specification idlers to achieve an overall
noise reduction.

2 TOTAL

Reclaimer 3 & 4 boom conveyor drives

SPEND $400,000

How we manage noise
To effectively manage noise we consider the potential
sources of noise across our operations and implement
programmes to regularly maintain these sources
and measure their performance. We also consider
the design of our plant and equipment to make
sure they run efficiently and generate as minimal
noise as possible. We are focussing our efforts in this
area on drive noise at our Carrington Terminal, while
at our Kooragang Terminal, noise improvements are
centred on conveyor idlers.

Regulatory compliance
Port Waratah manages its operations in full
compliance with the regulatory noise criteria stipulated
by Development Consent Conditions. This compliance
can be demonstrated through monitoring programmes
which regularly measure our performance against our
noise criteria and long-term goals.

Continuous improvement
Port Waratah has adopted noise-reduction objectives
and targets to achieve continual improvement
towards achieving our long-term goals. These goals
are aimed at reducing the offsite noise contribution
of our operations to noise in residential locations by
implementing effective onsite controls. By focussing

This year CSIRO facilitated our Community Attitude
Survey and found that for our local community noise was
not an issue causing concern for most people.We will use
this feedback in our continuous improvement priorities,
including noise improvement works.

Carrington Terminal
Drive Strategy
Implementation of the Carrington
Terminal Drive Strategy is well underway,
with nine more drives changed out
during 2018, bringing the total to 11
drives in the first two years. This means
the terminal is set to achieve its offsite
noise reduction target of one decibel
by 2020 at representative residential
locations, which we believe this will have
a significant impact. There is still a lot of
work to do for the remaining five years of
the strategy, and another five drives are
programmed for replacement in 2019.
The drives replaced during the programme
have all achieved the specification levels
adopted by Port Waratah and have
achieved the interim offsite goals set to
monitor the progress of the programme.
Extensive work has been completed by
Port Waratah engineers and the drive
suppliers to achieve the mutually beneficial
outcome of low noise drives. The drives
targeted by the strategy involve those
located predominantly in the stockyard,
including conveyors and yard machines.

2018

Community feedback

It is standard across our terminals to install
low-noise equipment (where commercially available),
fully-enclosed transfer points, soft-flow chutes and
effective plant and equipment maintenance. We also
regularly measure our noise performance through
onsite and offsite attended monitoring and the
modelling of noise emissions in respect to prevailing
weather conditions.
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on reducing drive noise at the Carrington Terminal,
and through regularly monitoring and measuring our
performance, we are well on the way to achieving our
significant goal of reducing noise by one decibel at key
residential locations by 2020.

2019

Our control techniques,
processes and systems
are world class

IMPROVEMENTS

CASE STUDY

WE’RE
TURNING IT
DOWN

COMMITMENTS

2017

PERFORMANCE

9 TOTAL

RC3 & 4 Primary & Secondary Conveyor Drives
SC7 Primary & Secondary Conveyor Drives
SC6 Primary & Secondary Conveyor Drives
Stacker 1 Boom conveyor drive

SPEND $2,000,000

5 TOTAL

SPEND $1,600,000

LTO WATER

COMMITMENTS

IMPROVEMENTS

UNDERSTANDING

The use of water is a key component of responsible
day-to-day management of our operations and is
central to what we do.

WE’RE
COMMITTED TO
IMPROVEMENT
Both our terminals have
water management
systems that help
balance water harvesting
and discharge

How we manage water
Managing water at Port Waratah is a careful balance
between harvesting water for operational uses, such
as dust suppression, wash downs, firefighting systems
and irrigation, and ensuring that storage capacity is
maintained in anticipation of storm events. We do this
to ensure compliance with statutory requirements whilst
using water sustainably. In 2018, we further developed
our understanding of this balance, particularly at the
Kooragang Terminal, by developing an integrated Site
Water Balance Model.
Port Waratah sets a performance target to comply
with all water-related conditions specified in our EPLs,
consents and other regulatory licences. Disappointingly
in 2018 we recorded 33 incidents where a licence
condition was unable to be met. Of these, 28 were
groundwater monitoring related where samples were
unable to be taken due to ongoing dry conditions.
One related to a discharge water quality sample just
outside the specified range for pH, another related to
a vehicle-tracking sediments from site onto a public
roadway. The remaining seven incidents related to the
unlicensed discharges from site either into the Hunter
River or to a location that drains to Newcastle Harbour.
Port Waratah immediately notified three of these
incidents to the Environment Protection Authority
(EPA) and other relevant agencies as per legislative
requirements. In response to these incidents, Port
Waratah has established a cross-functional team to
identify and implement solutions to prevent unlicensed
discharge events from occurring from our wharf
areas, as performance in these locations is a focus for
improvement. All the incidents described above have
been reported to the EPA in the 2017/2018 Annual
Returns or will be reported in the 2018/2019 Annual
Returns. Our performance target as described above
will remain in place for 2019, supported by additional
measures to improve our performance.

Continuous improvement
2018 was the first full year of operation for the
Carrington Terminal’s Controlled Discharge Filtration
System (CDFS).The CDFS has enabled the Carrington
Terminal to more effectively manage water on site, while
allowing for better quality discharges of water from the
Terminal in line with more stringent Licence Conditions.
Several improvement initiatives in 2018 assisted us to
manage water on site more effectively and reduce the
potential for offsite impacts. The Carrington wharf
water management system upgrade Pollution Reduction
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Programme (PRP), was completed in November and
the construction of additional storm water storage
capacity has progressed significantly with the erection
of both five megalitre and an eight megalitre tanks to
capture stormwater runoff. The PRP to increase water
storage is expected to be completed in mid-2019.

Controlled Discharge Filtration
System Performance

220,240KL
FILTERED

We also developed an industry-leading integrated
Water Balance Model for the Kooragang Terminal,
and began work on replicating this for the Carrington
Terminal. Several other water improvement projects
were also completed, including the installation of a
dedicated heavy vehicle wash bay at the Carrington
Terminal, the enhancement of flashing on all three
Kooragang Terminal Shiploader booms to mitigate
potential washdown overspray, and an initiative led
by the Kooragang electrical team to install additional
signage that highlights material tracking as a significant
environmental concern.

94%
(40,600KG) SEDIMENT REMOVED
PRIOR TO DISCHARGE

Our target for 2018 was to reduce our weighted
average Total Suspended Solids (TSS) from wet weather
discharges, measured as sediment load per unit of
volume (milligrams per litre). Although we achieved a
significant sediment load reduction of 91%, and a 94%
reduction in volume of wet weather discharge, we
did not meet our specified target. Learning from this
experience, in 2019 our performance target will track
the Carrington and Kooragang Terminal’s performance
separately due to the differences in the site water
management systems.
Through strategic focus, progressive implementation
of a range of projects and new infrastructure,
stakeholders will continue to see continuous
improvement in water management in 2019 and
beyond. This focus and work will assist Port Waratah
in achieving performance, commitments and
improvement targets.

Community feedback
Through our 2018 Community Attitude Survey we
learned that most participants view Port Waratah as
a responsible water user. They also reported quite
positive ratings of our management of potential
water quality impacts in the harbour. As with other
questions about environmental challenges, CSIRO
found residents in Portside suburbs were more likely
to be less satisfied with environmental impacts than
those who reside in the broader Newcastle area. This
feedback is important to us as it broadly demonstrates
that the community understands our approach to
improving water management at the Terminals.

CASE STUDY

PERFORMANCE

Kooragang Water Balance Model
In what is believed to be an industry first,
Port Waratah has developed and integrated a
predictive site water balance model into the
Kooragang Terminal’s Supervisory Controlled and
Data Acquisition (SCADA) system. Developed
over many months, the model combines the
real-time data for Kooragang Terminal’s water
storages, site water demands, as well as current
and forecast weather data. It provides detailed
information on how the site’s water management
system will respond and perform in a forecast
rain event, or in a ‘design’ rainfall event.The model
calculates if the site has the potential to overflow,
the location/s and when the overflow is likely to
occur. Based on these outputs, in which users
have to ability to model various scenarios, this
new management tool will assist Port Waratah
to constructively plan maintenance tasks and/or
prioritise responses to any breakdowns of critical
water infrastructure.
The Water Balance Model has been operating
at Kooragang since late 2018. In 2019,
the Carrington Terminal will have its own sitespecific water balance model which will include
recently commissioned water infrastructure and
is set for commissioning in 2019.

LTO ENVIRONMENTAL
FOOTPRINT

COMMITMENTS

IMPROVEMENTS

UNDERSTANDING

We consider our environmental footprint as the
measure of our demand on the capacity of the natural
resources and environment in which we operate.

Almost 99% of energy consumed at Port Waratah is
electricity required to operate plant and equipment, as
well as to provide power and lighting to our buildings.
We have continually challenged ourselves to reduce
our electricity efficiency by 2% per annum. In 2018 our
electricity efficiency was 0.6732 kilowatt hours per
tonne of coal handled which was a 1.27% improvement
on the 2017 efficiency usage. Although this did not
achieve our 2% improvement target, we did achieve our
most efficient year yet.

• enhancement of areas of existing vegetation
• identifying opportunities to develop new
vegetated areas
• mitigation of impacts to sensitive environments
and areas of high conservation value
• improvement of visual amenity from
public areas
• consolidation of underutilised assets.

Carrington Terminal Yard Machine Lighting Improvements
In 2018, one of our electrical apprentices at the Carrington Terminal led an initiative that significantly improved
the performance and improved the efficiency of the ‘yard machines’ (Stackers and Reclaimers) at Carrington
Terminal.The initiative involved two improvements.The first was to upgrade the less efficient HPS (high pressure
sodium) lighting to LED technology.The second was the installation of a timing switch to operate the lighting
on the top half of the yard machines.The switch can be activated either by a local switch or remotely from the
site Control Room.The logic behind the timers also means worker safety is not be compromised during work
on the higher sections of the machines during the night. Overall, this initiative has led to annualised savings of
126,000kWh in electricity and 103,000 kg CO2-e in greenhouse gas emissions.This equates to a 92% reduction
in the electricity used, and emissions produced from lighting on the yard machines.

(1,682 average Newcastle households)
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• mitigation of conflicting land use activities

Our Biodiversity Management Plan (BMP) outlines
general land management practices including weed,
pest and erosion control, landscaping, and wildlife
management. The BMP is a significant tool employed
to manage interactions of our activity and operations
with the surrounding natural environments.

6.65%

Port Waratah’s greenhouse gas (GHG) emissions
and energy consumption are reported to the Federal
Government on an annual basis through the National
Greenhouse and Energy Reporting Scheme (NGERS).
Data reported under NGERS is publicly available and

Key themes addressed in the land use strategy include:

Our terminals are located in areas of rich industrial
history, and adjacent to areas of important natural
environments. North of the Kooragang Terminal
is the RAMSAR-listed Kooragang Nature Reserve
and the Hunter Wetlands National Park, home to
endangered migratory birds and other wildlife.

which is equivalent to
8.8million LESS kWh

Before
Improvement

CASE STUDY

initiatives in 2018 that had a focus on upgrading older
technology lighting with Light Emitting Diode (LED)
technology. Areas upgraded include the Kooragang
Terminal’s Main Workshop, the 7.09 Shiploader, and
the Carrington Terminal Administration Building.
Another standout initiative in 2018 was an
apprentice-led initiative improving the function and
efficiency of the Carrington Terminal’s Yard Machine
Lighting.

We recently developed a new Land Use Strategy,
which considers the various land use activities
existing across our operational and non-operational
managed sites. It provides a framework for
identifying opportunities and constraints related
to operations, the environment and public amenity.

Land Use and Biodiversity

2018
0.6732 KWH/T

2017
0.6819 KWH/T

Port Waratah implemented several energy improvement

2013
0.6975 KWH/T

We’re committed to
reducing the impact we
make on the planet

Energy and Emissions

2008
0.7212 KWH/T

WE’RE
SHRINKING OUR
ENVIRONMENTAL
FOOTPRINT

Port Waratah is working towards reducing our
environmental footprint by improving energy efficiency,
minimising potable water consumption, reducing waste
to landfill and protecting biodiversity. Ongoing education,
regular spot checks, annual verification audits and data
analysis evaluate our management strategies and confirm
our standards remain effective and guide our continual
improvement.

is used to inform government energy and emissions
policy as well as to meet Australia’s international
reporting obligations. Our GHG emissions intensity for
2018 was 0.555 kilograms of carbon dioxide equivalent
per tonne of coal handled (kg CO2-e/t). This sets a new
benchmark for Port Waratah in terms of our lowest
annual GHG intensity. This calculation is based on
Port Waratah’s Scope 2 emissions resulting from the
consumption of electricity and includes carbon dioxide
(CO2), methane (CH4), and nitrous oxide (N2O).

After
Improvement

Savings –
electricity

Savings – GHG
emissions (Scope 2)

Savings
–%

Savings equivalent to __
Newcastle Households

Reclaimer

15,257 kWh/yr

1,511 kWh/yr

13,746 kWh/yr

11,272 kg CO2-e

90.1%

2.7

Stacker

19,163 kWh/yr

1,314 kWh/yr

17,849 kWh/yr

14,636 kg CO2-e

93.1%

3.4

All Yard Machines
(4x Stackers,
4x Reclaimers)

137,678 kWh/yr

11,300 kWh/yr

126,378 kWh/yr

103,630 kg CO2-e

91.8%

24.4

Carrington Terminal Stacker 4 Fully Illuminated Following Led Upgrade.

Carrington Terminal Stacker 4 With New ‘Default’ Night Time Lighting.

LTO ENVIRONMENTAL
FOOTPRINT

Potable water consumption
The use of water is a key component in managing our
operations. Rainfall within the operational areas of our
site is collected and stored for later use in our onsite
dams. Port Waratah preferentially uses water stored in
the dams for operations and dust suppression activities.
Additional water is bought through Hunter Water’s
potable water supply when other sources of water
are unavailable. Once used onsite for operations, our
purchased potable water is recaptured and reused as
process water. Our objective is to continually improve
our potable water efficiency and reduce our overall
consumption from potable supplies.
In 2018 our target was to reduce our potable water
consumption by 5% compared to the previous
three-year average (2015-2017), however our potable
water consumption increased 26% from 2.4 megalitres
per day to 3.0 megalitres per day.The primary reason
for not achieving this target was weather driven with
the continuation of exceptionally dry conditions
experienced from mid-2017 to early 2018, and
highly variable rainfall throughout 2018. In fact, 2018
marked the first time since records began being kept
in Newcastle (in 1862) that four months of the year
experienced less than 10mm of rainfall.The reduced
ability to harvest rainfall, especially over spring and
summer months meant a larger proportion of potable

water was consumed for operations. Despite the low
rainfall and increased water consumption, our water
recycling rate was high at 84% (5,787 megalitres) for
the year.

Effluents and Waste
Our primary objective to improve resource efficiency
is through waste management practices that actively
focus on waste segregation, recycling and landfill
diversion. In 2018 we reduced our total waste by 10%
when compared to 2017, but it was twice what we
recorded in 2016. The reason was in large due to the
removal of redundant structures and offsite disposal
of effluent from the Carrington Terminal Sewerage
Treatment Plant, which was necessary to meet our
licence parameters. We did achieve our target for
the amount we sent to landfill by 10%, double our
5% target.
Waste effluent pumped from the Carrington Terminal
was 60% of the total waste generated and was treated
at local Hunter Water treatment plants. The water is
re-used for irrigation, industrial use, or returned to the
environment. The biosolids produced from the treated
effluent were re-used for mine site rehabilitation.
During the year no waste materials were received
at our terminals or licenced waste facilities, and we
did not record any significant spills of wastewater or
hydrocarbons.

Community feedback

RECYCLED
WATER
S UP
MAKE

84%

OF TOTAL WATER USED

Through our 2018 Community Attitude Survey,
CSIRO asked a variety of questions related to a range
of potential impacts and benefits that Port Waratah
brings. High levels of satisfaction were reported for
Port Waratah’s management of waste and recycling
and impacts on biodiversity. This feedback will be
incorporated into our ongoing management of
these environmental challenges.

93%
965

LANDFILL
DIVERSION
Waste diverted from
landfill for recycling
or treatment at
licenced facilities

370

tonnes of
hazardous waste

tonnes of
non-hazardous
waste

2,487
TONNES

Total waste 2018

4,144 TONNES

waste effluent pumped from
the Carrington Terminal

WASTE DISPOSED INTO
LICENCED LANDFILL FACILITIES

10%

less compared to 2017

3.6

289

tonnes non-hazardous waste

tonnes hazardous waste

For reporting purposes, one litre of liquid waste
(for example, effluent, oil, chemicals) is taken to be one kilogram

26%
26

increase
in potable
water used

LTO RELATIONSHIPS
& REPUTATION

COMMUNITY

WE’RE AN
ACTIVE MEMBER
OF NEWCASTLE
& THE HUNTER
REGION
We build genuine, reliable
relationships with our
local community and
together create shared
positive outcomes

ENGAGEMENT

Relationships & Reputation is one of the themes
under our Licence To Operate Framework. Our key
stakeholders include our employees, our customers, the
environment and the community. Their environmental,
social and community needs and expectations of Port
Waratah may differ or extend beyond our corporate and
regulatory requirements.

Understanding our stakeholders’ interests
Understanding our stakeholders’ expectations and
delivering value back to the community is a priority
for Port Waratah. For this reason, we have developed
a comprehensive Stakeholder Engagement Strategy to
manage the issues, interests, concerns and expectations
identified by each of our stakeholder groups.
We actively seek to understand our stakeholders’
expectations through quarterly community meetings and
by building strong community relationships.We operate
a 24-hour community enquiry telephone line. In 2018, we
received 14 community enquiries, none of which were
attributable to our operations.We also have an online
enquiry form, and we welcome visits from interested
members of the public, social clubs, schools and educational
groups, industry delegations and customers.
This year we implemented a new Community Dashboard
published on our website that includes quarterly
operational and environmental performance data.
The feedback from stakeholders who wanted more
user-friendly information has been positive.

Independent Community Attitude Survey
Conducting surveys is another way we connect with
our surrounding communities. In 2018 we took a new
digital approach and partnered with Australia’s science
agency CSIRO. It facilitated our survey through its
‘Local Voices’ platform, which provides respondents a way
to confidentially express their views and experiences.
The survey explored community attitudes towards the
effectiveness of our Community Investment Programme
air quality, noise, employment and skills training.
Importantly, the survey also focussed on the relationship
between local community members and Port Waratah.
The independence of CSIRO and its platform help us
better understand and address the issues that matter
most to our local community.
Over the next two years CSIRO will continue to facilitate
our community surveys through ‘Local Voices’. Pulse
surveys will be undertaken, with the first scheduled for
March 2019. This short check-in survey will track the key
drivers of trust in the relationship between Port Waratah
and the community.You can find out more about this
survey or take part in future surveys by visiting our
website at pwcs.com.au/survey.
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Building trust
through actions

40,000
COMMUNITY

NEWSLETTERS

1,606

14

COMMUNITY
ENQUIRIES

CSIRO
data
collection

HOW
‘LOCAL VOICES’
WORKS
Feeling heard

3 8 3

NOISE

CSIRO
analysis

DUST OTHER

188

Listening
learning

Reporting

TOURS

VISITORS

54% Industry
46% Community

Community
surveys

75% Industry
25% Community

Demonstrating our commitment to the region
We are committed to being an active member of
the Hunter Region and seek opportunities to engage
on regional issues. Our CEO, Hennie du Plooy,
was nominated for a position on Hunter Business
Chamber Board in their elections, and in November
was appointed as the President of the peak business
and industry organisation for the next two years.

Open and timely communication
Our range of engagement methods mean we can
connect broadly with our stakeholders to ensure we
are leveraging opportunities and responding quickly
to community concerns. Information is distributed
through our quarterly community newsletter, local
print and digital media, radio broadcasts, media
releases and our monthly employee newsletter.
Although we maintain a strong presence in traditional
media, our stakeholders are increasingly preferring to
obtain information and connect with us through digital
channels, which was again confirmed in the results of
our local voices community survey.

2/
3

of participants had contact with
Port Waratah in the last12 months,
most of which was very positive

PORT WARATAH IS TRUSTED MORE THAN
THE MINING INDUSTRY OVERALL

Benefits to the community outweigh the
negatives associated with our operations
Strong level of commitment among community
members in the Newcastle area, and high levels
of satisfaction and sense of belonging

326

COMMUNITY
MEMBERS
COMPLETED
THE SURVEY

survey participants were
31% ofwithin
Portside suburbs
participants were from
69% ofthesurvey
broader Newcastle area

Community members moderately
agree that Port Waratah brings employment
and economic benefits to the area

LTO SOCIAL IMPACTS
& CONTRIBUTIONS

ECONOMY

WE CONTRIBUTE
TO A SMART,
SUSTAINABLE
AND VIBRANT
NEWCASTLE
We support our local
economy and community
to help make our city
more sustainable

2018

CONTRIBUTION

Our service provides a global gateway to export
Hunter Valley coal, and we are proud to be an active
and valued member of Newcastle and the Hunter
Region. For more than 40 years we have strived
to build genuine and reliable relationships with
our stakeholders to create regional prosperity.
Our economic contribution involves employing and
procuring locally. We provide funding to community
groups, initiatives, programmes and charities through
our Community Investment and Partnership
Programme.

$23.923 Million

In 2018 we maintained our commitment and spent
more than $87 million in the local region, equating to
just over 77% of our total spend. Our expenditure on
procuring materials, contracting services, consultants
and professional support in the Hunter Region
continued at levels above 75%, and our average spend
locally was three in every four dollars.
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$13.239M HUNTER &
CENTRAL
COAST
$6.514M NEW SOUTH
WALES
$3.614M AUSTRALIA
$0.556M OVERSEAS

CONTRACTORS/CONSULTANTS
$78.788 Million

Support for the local economy
We know that when we buy locally we’re supporting
local businesses, promoting local employment and
stimulating local economic growth. We actively seek
out competitive local goods, suppliers and contractors
and give preference to businesses in the Hunter and
Central Coast regions. In doing so, we take reliability,
reputation and previous experience into account as
well as commercial considerations and legal obligations.

OVERSEAS

11%

AUSTRALIA

11%

NSW

MATERIALS/PURCHASES

Sustainable procurement
Our procurement approach is underpinned by
sustainable purchasing practices that conserve
resources, save energy, minimise waste, protect the
environment, human health, and maintain safety and
quality. In 2018 we commenced a review of our
purchasing strategies and in 2019 Port Waratah will
be continuing with a review of our sourcing strategies
and supply chains ensuring transparency, engagement
and compliance with our suppliers and contractors in
meeting the requirements of the Modern Slavery Act
2018 (Cth) introduced in 2018.

1%

$66.850M HUNTER &
CENTRAL
COAST
$5.616M NEW SOUTH
WALES
$6.320M AUSTRALIA
$0.002M OVERSEAS

PROFESSIONAL SERVICES
$9.918 Million

$7.031M HUNTER &
CENTRAL
COAST
$0.502M NEW SOUTH
WALES
$2.384M AUSTRALIA*
$0.001M OVERSEAS

Includes insurance $2.24m
This summary excludes electricity spend ($21.047m) and Major Capital Expenditure Projects
Due to rounding, numbers may not add up precisely to the totals and percentages provided.

*

77%

HUNTER &
CENTRAL
COAST

114

$750,000
INVESTED

80%

of projects directly
benefit Newcastle
and Portside suburbs

SUPPORTED
BREAKDOWN
BY AREA

CARRINGTON

DIVERSITY

HUNTER REGION

ECONOMIC

MAYFIELD

EDUCATION

NEWCASTLE REGION

ENVIRONMENT

STOCKTON/FERN BAY

GENERAL COMMUNITY

THROSBY VILLAGES

HEALTH

$6,500
$21,550
$57,250

$139,341

$119,024
$42,273

$110,725
$367,522
$58,500
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Employee-led initiatives

Sharing our knowledge

$273,852

$23,380

In 2018 we provided $750,000 of funding to
114 projects, initiatives and events, 100% of which
benefited the people of Newcastle and the Hunter
Region. Applications for funding and the criteria can
be found on our website.
Most of our workforce live locally and are passionate
about making Newcastle an even better place to be.
Both terminals have a Sponsorship and Donations
Committee, which decide on who and what our
employees will support in Portside suburbs. This year
one project saw us paint one of the SC6 conveyor
drive replacements at Carrington Terminal pink. The
drive supplier, Sumitomo, was fully behind the idea
and even held its own fundraiser to raise additional
funds. Monies raised were donated to Pink Ribbon
during Breast Cancer Awareness month. Other
employee initiatives include dollar-for-dollar donation
matching for the Westpac Rescue Helicopter Service
and Salvation Army Bikers for Kids Christmas Toy Run,
Clean Up Days at Throsby Creek, and participating
in Conservation Volunteers Australia’s tree planting
challenge.

INITIATIVES

BREAKDOWN
BY LOCATION

Our Community Investment and Partnership
Programme supports local organisations and projects
that improve the wellbeing of our communities.
The support enables and strengthens the delivery
of programmes, projects and services related to
education, the environment, the local economy,
diversity, health and general community wellbeing.

$280,191

We know that there is opportunity for us to share
our knowledge and resources to help build capacity in
our community. We are committed to improving local
social and environmental outcomes and to encouraging
the next generation of leaders. One opportunity in
2018 was that taken up by Port Waratah’s Manager
Community and Environment who volunteered as a
mentor to a group of participants HunterNet Future
Leaders Programme. HunterNet is a dynamic business
development network focussed on opening local doors
to a global marketplace. The programme is designed
to equip our city’s future business leaders with skills,
contacts and confidence to lead and this year saw
participants come up with solutions to how we can
attract skills and talent to the city. We also sponsored
the ‘Second Cities: Smaller and Smarter Symposium’,
providing an international platform for airing and
contesting leading contemporary thought in urban
and regional planning and development. More than
110 delegates attended the two-day symposium at

which the key themes of innovation, infrastructure and
liveability were explored and debated.

Alignment with the UN Sustainable
Development Goals
During the year we mapped our support and the work
of our community partners against the Sustainable
Development Goals (SDGs). This exercise was
performed by independent corporate sustainability
consultancy Kumalie Group, which reviewed the
mission of the partner organisations as well as the
specific programme or initiative we supported.
It then assessed these against the SDGs at target level.
The level of funding and significance of our support to
the organisation was not measured, however during
interviews with the partners almost all stated that their
projects would not have existed without our support.
Storylines
We’re proud of all of our community partners and
their achievements.They do incredible things to
make our community and the world a better place.
The most recent cycle, 2016-2018 supported
343 initiatives and invested $2,236,486.
We fund a variety of organisations, from those
helping women escaping domestic violence, like
Jenny’s Place, to those providing food for vulnerable
and disadvantaged people, like Soul Café.We also
support others like our local Surf Life Saving
Clubs, the John Hunter Children’s Hospital, and
Conservation Volunteers Australia.

CASE STUDY

2018
COMMUNITY
SUPPORT

Support for our community

2018 Investment:

One of our community partners, DADEE Program,
has had incredible success. It targets fathers as the
agents of change to improve their daughters’
physical activity levels, sports skills and social and
emotional wellbeing. We have been DADEE’s major
founding partner since inception.The DADEE
program has been integrated into a University
of Newcastle course, won several prestigious
national awards, and has expanded nationally
and internationally.
Find out more about the successes of our
community partners at storylines.pwcs.com.au

EFFECTIVE ORGANISATION

FUTURE

WE PARTNER
WITH OUR
PEOPLE
We work together
to achieve our
business objectives

SKILLS

CULTURE

Culture and performance are important to Port
Waratah and we work in partnership with our people
and invest in opportunities to build the potential of
our team. Our focus on improvement and creating
opportunities is based on our core values – Integrity,
Excellence, Caring and Progress.
In recognition of our employee value proposition
and the initiatives and strategies introduced to
create a stimulating and supportive work environment,
Port Waratah was awarded the 2018 Hunter Business
Award for Outstanding Employer of Choice, an
acknowledgement we are very proud of.

Enterprise Agreement
We have 183 Enterprise Agreement (EA) employees
(57% of our workforce) represented in negotiations by
four different unions. Port Waratah welcomes Freedom
of Association for our employees should they chose
to be a member of a trade union. The Port Waratah
Coal Services 2015 Enterprise Agreement expired in
March 2018 and was renewed for a four-year term
following successful negotiations over a four-month
period with no industrial disputes. The new agreement
will nominally expire on 16 August 2022. There was
no workplace disputation in 2018 and there were no
instances of protected industrial action.

Building employee engagement
In 2018 we responded to the feedback from our 2017
Employee Engagement Survey and developed a formal
Employee Engagement Strategy. This strategy includes
the implementation of team-based action plans, the
formation of three cross-functional project teams,
and one HR project focussed on improving Continuous
Improvement, Change Management, Internal
Communications and Performance Management.
Thirty seven representatives from all business functions
formed the project teams and project solutions have
been endorsed for testing and implementation in 2019.
CEO briefings are held biannually to share business
updates and progress against our five drivers for
success. Employees can also engage with an Executive
Committee at the end of these forums.
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2018
Hunter

Business
Chamber

EMPLOYEES

14 6 7

HOSTED
APPRENTICES

CASUAL
STAFF

4
4

FIXED
TERM

SCHOLARSHIP
STUDENTS
TRAINEES

60%
OF THE EXECUTIVE TEAM

EMPLOYER
OF CHOICE

LIVING & WORKING

LOC ALLY
Newcastle
Lake Macquarie
Port Stephens

hired from the
Newcastle and
Hunter Region

Maitland
Other

40.4%
32.3%
10.6%
6.8%
%
9.9

EFFECTIVE ORGANISATION

Developing our people
Each year we provide opportunities for formal training
and development programmes to all our employees.
We provided 4,126 online and face-to-face courses, and
27 training leadership programmes. Four Employee
Development Days were held with 90% of the
workforce attending.These interactive days included
a presentation by Beaconsfield mine disaster rescuer
Darren Flanagan, as well as sessions on managing stress,
mental health, transition to retirement, domestic
violence awareness and other business updates.
Leadership development was a focus in 2018 with all
Port Waratah leaders participating in workshops that
focussed on collaboration and sought out the next level
of detail that underpins our five drivers for success.
Leadership capability improved across the aspects of
business acumen, change management and innovation.

2017 to 60% in 2018. We continue our support of the
University Equity/Excellence Scholarship Programme
and the Women in Mining mentoring programme.

The HR team also supported the facilitation of
nine team effectiveness workshops to continue
to improve interactions between leaders and
their teams. Additionally, practical leadership skill
development sessions were supported in the
delivery of five Effective Communication and four
Challenging Conversations workshops.

Although we have not set targets or key performance
indicators regarding diversity in our workforce,
we have set targets regarding leaders participating
in Diversity and Inclusion training. We also seek to
understand our existing diversity through employee
surveys so we can celebrate who we are at Port
Waratah. Any contribution to the statistics are
voluntary and all data collected is kept confidential.
Throughout the year Port Waratah continued
to attract many strong candidates for vacancies.
Recruitment activities continued to emphasise our
position as an equal opportunity and inclusive employer,
resulting in an increase in female appointments. In 2018
we improved the gender diversity in the Operations
Leadership Team from 0% female representation in
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Embracing diversity
Being a diverse and inclusive workplace improves our
employees experience at work as well as business
outcomes. Throughout the year our Diversity and
Inclusion Strategy continued to foster and grow
with the aim of developing an increasingly diverse
workforce and building a culture of fairness, equity and
inclusiveness. The strategy is supported by initiatives
developed in consultation with employees led by a
Diversity and Inclusion Working Group, and a calendar
of annual events. The Diversity and Inclusion Working
Group will undertake a review of the policy in 2019.

7.2% 13 40

In meeting our obligations under the Workplace
Gender Equality Act 2012, we lodged our Workplace
Profile with the Workplace Gender Equality Agency
(WGEA) in May 2018, a copy of which can be found
on our website. Port Waratah aims to eliminate gender
pay gap through the annual remuneration process
and a market analysis is completed on salary roles
annually for each employee to ensure remuneration
is within parity.

Mental Health Support
R U OK? Day
In September the Diversity and Inclusion
Working Group initiated an R U OK?
Day event. Over several days, a coffee
van visited both of our terminals at the
commencement of each shift to provide
the opportunity for employees to enjoy a
coffee and get some tips on how to check
in with their team mates. We promoted
that we can all make a difference to
anyone who is struggling by having
regular, meaningful conversation about
life’s ups and downs. Members of the
Diversity and Inclusion Working Group
also attended each of the coffee vans to
encourage conversation.
Our focus is on building a workplace
where mental health is not a taboo topic
that needs to be kept behind closed doors.
Port Waratah also support mental health
by providing an Employee Assistance
Programme (EAP) service for two days
a week at both terminals and advertise
the EAP service in a monthly employee
newsletter.

Notice a colleague’s here

but not really here

1. Ask R U OK?

4. Check in

Help them open up by asking
“How are you going?”

3. Encourage
action

Take what they say seriously.

Urge them to commit to doing
one thing that might help them.

Visit us at ruok.org.au

AVERAGE
YEARS OF
SERVICE

Trust your gut instinct and ask the question
Find out how at ruok.org.au
RUOK?_WorkPlaceCampaign_297x420_Final.indd 1

31/8/17 5:19 pm

LONGEST
SERVICE

OUR EMPLOYEES:

283 39
MALE

FEMALE

IN EXECUTIVE
POSITIONS:
3 MEN = 60%
2 WOMEN = 40%

WORK

LIFE

4

the number of employees
accessing flexible working
arrangements

4,126

ONLINE AND
FACE TO FACE
COURSES COMPLETED

27

OUR AGE
DEMOGRAPHICS

183 EA employees,
represented by
four different unions

79%
41%
OVER 40YRS

OVER 50 YRS

47

TRAINING/
LEADERSHIP
PROGRAMMES

Make time to catch
up soon.

Start a
conversation
using these
4 steps

2. Listen without
judgement

EMPLOYEE
TURNOVER
RATE

MEDIAN
EMPLOYEE
AGE

41%

IN 2018

OF VACANT ROLES
FILLED BY WOMEN

OPERATIONAL DELIVERY

COAL LOADED

Throughout 2018, the Port Waratah Operations
Department transitioned to a ‘One Team’ approach.
This aligned the operational, maintenance and asset
strategy delivery functions across the business with our
core strategy of operating and maintaining our assets
in a sustainable manner to ensure we maximise our
contracted capacity and enable our customers to deliver
coal to the world.

Performance
We continue to improve our operational performance.
Gross shiploading rate at the Kooragang Terminal
reached a record level in 2018 of 6,071 tonnes per hour.
This represents an increase of 8.2% over the past three
years and an improvement of 3.8% compared to 2017.
Continued reliability improvement is evidenced by a
58% decrease in conveyor belt deviations in the past
two and a half years. Our coal handling charge remains
at consistently low levels and is considered to be best
in industry.
These improvements enabled new performance records
to be achieved during 2018. In July, a monthly shiploading
record of 10,854,269 tonnes was set which is more
than 100,000 tonnes greater than the previous record.
A new weekly shiploading record was also set at 2.881
million tonnes.
Several major maintenance projects were undertaken
throughout the year.At Carrington Terminal the slew
and pivot bearings were replaced on Reclaimer 4, bringing
to completion a successful programme across all four
reclaimers.This was a complex technical and engineering
project across a 13-week outage and an investment of
$4.2million in the reliability of Reclaimer 4.

Moving with technology
Digital technology and the automation of paper processes
continued to play an important role in 2018 as the business
evolved its approach towards continuous improvement.
Mobile platforms have enabled greater flexibility and efficiency.
Operators were enabled to perform ship related duties
on mobile tablets, includingVessel Bulk Loading Officers
(VBLOs) work processes.Tradespersons were also allocated
an iPad to use the mobile app Job Safety & Environment
Analysis (JSEA) for Trades allowing them to review hazards
and controls on the job.
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For many years our Vessel Bulk Loading Officers
(VBLOs) have been using a paper-based system
for their work tasks.The key responsibility
for a VBLO is to oversee the safe and efficient
loading of the vessels. Now, moving with the
times, the VBLO’s are embracing technology
using a mobile platform to carry out their
work to improve safety, reduce paperwork and
capture information at its source, resulting in
improved data quality.The IT team developed
the system while working with the VBLOs, to
ensure the system meets their specific needs.
The digital platform allows the VBLOs to
remotely view data on vessel loading, reducing
the need to board the vessel numerous times.

CASE STUDY

We maintain and
invest in infrastructure
to improve our offer

Going Mobile
Our Operations and Maintenance teams have
been breaking significant ground lately with
mobile digital technology, to help complete
their activities safely and efficiently.

Another recent improvement is the
introduction of digital Job Safety & Environment
Analysis (JSEA). Our Maintenance Teams
use JSEAs to analyse hazards and associated
controls prior to commencing work.
Being mobile, the new JSEA’s leverages the
benefits of technology with mobility, while
improving consistency of hazard identification
and reduction between work teams.

IN 2018

PORT WARATAH

1,229

LOADED

OUR
CUSTOMERS
CAN RELY
ON US

During 2018, Port Waratah received, blended and loaded
107Mt of coal at our Carrington (15.9Mt) and Kooragang
(91.1Mt) Terminals.This was below our business plan
forecast of 115mtpa, but an increase of 2.4Mt on the
previous year and both Port Waratah and overall Hunter
Valley Coal Chain volumes are expected to continue to
grow incrementally in 2019. Port Waratah’s Carrington
and Kooragang Terminals provide reliability and flexibility
to the Hunter Valley Coal Chain and are well positioned
and flexible enough to adjust to changes in demand.

VESSELS

MILLION
TONNES OF COAL
91.1

MILLION
TONNES

FROM KOORAGANG

15.9

MILLION
TONNES

FROM CARRINGTON

A DIVERSE
CUSTOMER BASE
with
shipments
being
made for
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different
producer or
trading
companies

Train cancellations

0.18%

COAL CHAIN

VESSEL TURN
AROUND DAYS

OUR
TERMINAL
CAPACITY IS
SECOND
TO NONE
We connect Hunter Valley
coal to the world

Port Waratah’s terminal services underpin the activities of
the Hunter Valley Coal Chain, connecting Hunter Valley coal
with the world. The Hunter Valley Coal Chain includes over
35 coal mines with the coal being hauled distances of up to
380km to reach the port.

Port Waratah has adapted its coal assembly review
processes to enhance customer value predominately for
the constrained Ulan and Gunnedah zones to ensure that
the right coal is assembled at the right time at each of
our terminals.

Market conditions

Customer engagement

The market conditions for Hunter Valley coal have remained
strong over recent years, with favourable prices and annual
Newcastle exports stable at near record levels. High quality
Hunter Valley coal is essential component of South East
Asia’s energy mix and provides high efficiency low emission
base load power. A total of 1,229 vessel were loaded at
our terminals, with coal exported to 18 diverse destination
countries. Port Waratah’s largest export destinations are
Japan, Taiwan, China and South Korea, which account for
90% of our throughput. Some of the other destinations
around the globe include Thailand, India, Malaysia and New
Caledonia each importing over one million tonnes each,
whilst smaller cargoes went to Philippines, Vietnam, Hong
Kong, Brazil, Mexico, Chile and Spain.

Our customers trust us to act in their best interests.
Our objective is to continue to enhance customer
relationships based on mutual understanding and trust by
actively engaging with our customers, potential customers
and coal chain partners.

Vessel turnaround times
Our reputation is supported by our ability to deliver a
high quality, cost-effective service to our customers which
provides reliable access to contracted terminal capacity.
One way we do this is through fast vessel turnaround
which minimises demurrage cost for our customers.
We continue to make year-on-year improvement to
vessel turnaround time and set a new record low average
of 3.2 days per vessel. To achieve these outcomes for
our customers, Port Waratah adapted operations and
rescheduled maintenance during periods of disruption
predominately caused by weather events restricting the
Newcastle Port.

SOUTH
KOREA

11%

CHINA

12%

JAPAN

52%

Responding to feedback in our customer survey in 2017,
the first phase of enhanced customer reporting and
services portal was also completed in 2018.
These additional reports have been extremely well
received by our customers and we continue to further
enhance these offerings.

Terminal capacity

Port Waratah continues to work collaboratively with coal
chain participants to identify opportunities to improve
efficiencies that will deliver benefits to both Port Waratah’s
customers and to the coal chain. We work proactively to
build long-term partnerships and ensure that our customer
needs are met, and we achieve our customer’s expectations
of responsiveness, flexibility and reliability.

In May, Port Waratah announced its intention not to
proceed with the Terminal 4 development. This followed
extensive consultation with industry stakeholders and
careful consideration of forecast demand. While market
conditions for Hunter Valley coal have remained strong
over recent years, forecasts do not support the long-term
investment required for Terminal 4. Port Waratah is
confident the capacity of the existing two terminals, including
potential expansion options, will sufficiently support future
demand for Hunter Valley coal exports.

In 2018 we established a Port Waratah Business Readiness
project team in preparation for Australian Rail Track
Corporation’s (ARTC’s) Automated Network Control
(ANCO) project. ANCO is an ARTC initiative that will
deliver greater rail network operating discipline and
performance, specifically in the areas of minimising rail
disruption and real time performance management. In
collaboration with Pacific National and Aurizon, we
successfully completed the introduction of Distributed
Power trains through our six automated dump stations.

The Carrington Terminal lease will expire in 2024, and
we are actively working to extend this. The Carrington
Terminal provides flexibility by servicing smaller vessels
and, in turn unique export destinations. Furthermore,
during peak times, Port Waratah relies heavily on both
the Kooragang and Carrington Terminals operating
in tandem, and at or near full nameplate capacity to
service customer requirements. In 2019 Port Waratah
will continue to progress negotiations with the Port of
Newcastle to extend the Carrington Terminal leases.

Coal chain partner
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Port Waratah has an ongoing commitment to improve
the customer experience and we are proud of the
progress made during 2018. We conducted several
visits to customer operations and hosted many of
our customers’ operational teams at Port Waratah
to facilitate mutual understanding of our respective
businesses. We hosted 455 visitors who were
either Port Waratah customers or end-users.
During these presentations we explain our sampling
methodology on both the inbound and outbound streams
and coal blending processes, which are recognised to
deliver a consistent and homogenous coal consistent to
the end users specification.

WHERE THE
COAL GOES

15%

TAIWAN

4%

MALAYSIA

6%

OTHER

VESSEL
TURNAROUND DAYS
2018–3.2 days
2017–3.3 days

GOVERNANCE
ASSURANCE

Port Waratah has an internationally accredited
Environmental Management System (EMS) and
Occupational Health and Safety Management System
(OHSMS). The systems provide our framework for
managing environmental and occupational health
and safety aspects of the business. Both our EMS and
OHSMS are accredited to recognised best practice
standards ISO14001 and OHSAS18001 respectively.
Our EMS has maintained certification since 2009,
and the OHSMS since 2014.

WE ARE
COMMITTED
TO BEST
PRACTICE
Our data is underpinned by
our accredited systems

We participate in surveillance audits every year to
ensure that our EMS and OHSMS are effective, fully
implemented and continually improved. Internal
audits, reporting of incidents, and training also
assess the performance of the management systems.
Our management team approves objectives and
targets, which are tracked monthly.
All employees at Port Waratah are represented by
an elected Health and Safety Representative (HSR),
from each work group. Each month the HSRs are
joined by the Port Waratah nominated representatives,
as well as OHS and Environmental and Community
Relations team members for Port Waratah’s Health,
Safety and Environment (HSE) Committee meeting.
The HSE Committee works to continually improve
systems and policies, and to promote a healthy, safe
and environmentally conscious workplace through
open, honest and transparent consultation.
Our Sustainable Development Report is in accordance
with the Global Reporting Initiative (GRI) core option,
but at present is not externally assured.
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EMS
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CONTRACTORS MEETINGS
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42

Statement of assurance

414

HEALTH
AND
SAFETY
AUDITS

Diversity
• Arnetts FC
• Awabakal Ltd
• Curious Legends
• Great Lifestyles Of Wickham (GLOW)
• Hunter African Communities Council
• Hunter Simba Football Club
• Jenny’s Place
• Kotara South Public School
• Newcastle All Blacks Rugby League
Football Club
• Newcastle Pride
• The Hawthorne Club
Economic
• Foundation for Rural & Regional
Renewal (Drought Relief)
• Hunter Research Foundation
• HunterNet
• Many Rivers Microfinance Limited
Education
• Basketball Association of Newcastle
• Callaghan Waratah Campus
• Carrington Public School
• Carrington Village Markets
• Chuck Duck & Rooster Cluck
• Fern Bay Public School
• Hunter Innovation & Science Hub
• Hunter Medical Research 		
Institute (DADEE)

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Islington Public School
Mayfield East Public School
Mayfield West Public School
Merewether High School
Mission Australia Early Learning
Musica Viva Australia
Newcastle High School
Newcastle Senior School
Pelican Flat Public School
Richmond Vale Preservation 		
Cooperative Society
Safety Works
San Clemente High School
Science & Engineering Challenge (UoN)
Shortland Public School
St Columbans Primary School
St Dominics Centre
St Peter’s Primary School
Stockton Public School
The Song Room
Tighes Hill Public School
Waratah West Public School
Youth Express

Environment
• Conservation Volunteers Australia
• Kooragang Landcare Volunteers
• World Environment Day

General Community
• Bikers for Kids
• Blacksmiths 2 Breakwall Coastal Walk
• Hunter Defence Support Network
• Hunter Homeless Connect
• Islington Village Community Group
• Newcastle Basketball
• Newcastle Commemorative Services
(ANZAC Day)
• Newcastle Italian Film Festival
• Newcastle Music Festival
• Newcastle Rowing Club
• Newcastle Surf Club
• Port Hunter 16ft Sailing Skiff Club
• Rotary Club of Newcastle Inc.
• Sailors with disABILITIES
• Salvation Army
• Samaritans
• Society of Artists
• Soul Café
• St Vincent de – Mathew Talbot Centre
• State Emergency Service
(City of Newcastle)
• Stockton Bowling Club
• Stockton Surf Lifesaving Club
• Tantrum Theatre
• The Rotary Club of Newcastle 		
Enterprise Inc.
• Variety the Childrens Charity
• Westpac Rescure Helicopter Services

Health
• Bloody Long Walk
• Camp Quality
• Cancer Council (The March Charge)
• Charlie’s Run 4 Kids
• Harry Meyn Foundation
• HeartKids
• Hunter Breast Cancer Education
and Support Network
• Hunter Breast Cancer Foundation
• KO Classic
• Lifeline
• Little Wings
• Mark Hughes Foundation
• Movember
• Movers and Shakers
• MS Gong Ride
• Newcastle City Council
(Stockton Fitness Stations)
• Newcastle Mission to Seafarers
• OzHarvest
• Port To Port Cycle Event
• Prostate Survival Alliance Inc.
• Soul Café

24-hr Community Enquiries Line (02) 4907 2280
contact_us@pwcs.com.au
PO BOX 57 Carrington NSW 2294
pwcs.com.au
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By using ecoStar Silk rather than a
non-recycled paper, the environmental
impact was reduced by:

38kg
Environmental
calculator

Produced on
100% recycled
paper

of landfill

5kg

CO2
By using ecoStar
rather than
By usingSilkecoStar
Silk arather than a non-recycled paper,
non-recycled paper, the environmental
CO2 and greenhouse gases
the environmental impact was reduced
by:
impact was reduced by:

CO2

38kg

51km

of landfill

travel in the average
European car

5kg

1,491l

CO2 and greenhouse gases

51km
travel in the average
European car

1,491l
of water

of water

