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Welcome to the 
second edition of 
our Community 
Newsletter for 2022
I write to you in the capacity of acting CEO 
while Hennie takes annual leave, as we all 
should do from time to time to recharge and 
relax. Thanks to the high COVID-19 vaccination 
rates across the country we have been able 
to enjoy greater freedoms throughout the 
early months of 2022. I hope you find the 
opportunity to pursue long held travel plans, 
explore somewhere new and visit friends and 
family you may not have seen for a while. 

The start of the year has brought a prolonged 
period of wet weather on the east coast. 
However, we are grateful to be spared the 
rainfall totals that have caused significant 
impact in the northern areas of the state and 
in Queensland. Operationally, this has meant a 
challenging start to the year: managing weather 
interruptions, flooding impacts on port depth 
and vessel handling characteristics in addition to 
port restrictions due to ocean swell conditions 
not permitting safe passage of vessels in and 
out of the port. We share these challenges 
with you to help paint a picture of the many 
factors involved in the safe passage and loading 

of vessels that visit our beautiful working 
harbour. Importantly, throughout this period of 
wet weather our water management systems 
have performed as expected and without 
environmental impact. 

At the end of March, we published our  
annual reporting suite. Our Sustainability 
Report is our flagship tool through which we 
transparently communicate our performance 
to stakeholders and is available on a dedicated 
and engaging website. We have evolved our 
performance reporting to focus on a core set  
of 18 performance targets that are important 
to us and to our stakeholders. I encourage  
you to take a look and welcome your feedback 
and thoughts. 

I like to think about sustainability as a verb, 
it’s the actions you take every day, and we can 
all do that in a way that is meaningful in our 
own lives. Our approach at Port Waratah is 
to integrate sustainability objectives into our 
business as usual to contribute to the global 
agenda in our local context. We share this 
philosophy with many of our Community 
Investment and Partnership Programme 
partners who make extraordinary contributions 
to the achievement of the United Nation’s 
Sustainable Development Goals in our city. 

In recognition of our community partners 
achievements and successes in making the 
world a better place for all, we celebrated 

Storylines in early April. Storylines is a project 
we undertake every three years to demonstrate 
what sharing value with the community is all 
about. We do it to celebrate and share the 
incredible stories our community partners are 
creating in our region through the work they do 
every day, and we are very proud to contribute 
to their success. Visit storylines.pwcs.com.au 
to read more about these dedicated people 
doing incredible things in our community. 

There is a lot of information and opportunities 
to explore further through our website 
described in this edition. We try hard to make 
this newsletter engaging and informative for 
you, our portside neighbours, so we are always 
grateful for your feedback and questions. 

Take care, 

 
 
Trudie Larnach 
Acting CEO

Take a look at our 2021  
Sustainability Performance snapshot.
Visit sustainability.pwcs.com.au/our-performance 



Port Waratah delivers sustainable outcomes in 2021

We invite local community members and stakeholders to 
explore Port Waratah’s environmental, social and economic 
performance through our 2021 annual reporting suite.

The suite includes our Sustainability Report, Annual 
Financial Report, Modern Slavery Statement and a dedicated 
Sustainability website offering an engaging digital experience,  
visit sustainability.pwcs.com.au.

Port Waratah recorded a number of positive environmental 
achievements in 2021. This included maintaining our lowest 
annual greenhouse gas emissions intensity and a 34 per cent 
reduction in potable water consumption. 

The environmental outcomes achieved were the result  
of increased awareness and committed action of the  
Port Waratah team. 

Sustainability is part of everything we do. Living our values 
of caring, integrity, progress and excellence drives us to 
responsibly manage potential environmental impacts as  
well as the social and governance aspects of our business.

Being a sustainable business means that we strive to meet 
our stakeholders’ expectations over time by continuously 
improving our performance and delivering a high-quality,  
cost-effective service to our customers.

We are also proud to support local business partners.  
Last year, we spent more than $85 million locally on suppliers,  
materials and services in the Hunter and Central Coast  
and we thank them for their outstanding efforts to secure  
our needs during a challenging year for supply chains.

The 2021 Sustainability Report has been prepared in 
accordance with the Global Reporting Initiative. The  
Annual Financial Report provides an overview of our  
financial performance and disclosures, while the Modern 
Slavery Statement outlines our intent and actions aimed at 
eliminating slavery, servitude and debt bondage from our 
organisation and supply chain. 

The 2021 Annual Reporting suite and Sustainability website  
are available under Annual Reports at pwcs.com.au.

Annual Reporting Suite Key Achievements

Health and Safety
  Introduction of the Medical Surveillance 
Programme to improve access to medicals and 
onsite health care.

  A total of 1,884 safety interactions completed, 
over 43% increase compared to 2020.

Licence To Operate
  Zero reportable environmental incidents. 

  Carrington Terminal achieved a 50% reduction in 
potable water consumption, recognised in winning 
the Love Water Love Business Award. 

 Effective Organisation
  Implemented a review of the Diversity and 
Inclusion Strategy and received the Excellence in 
Diversity Programme and Performance Award. 

  Delivered new professional development 
opportunities through the Evolve Leadership 
Programme.

Operational Delivery
  A record number of 1,279 vessels  
loaded across our two terminals.

  Received the Professional Services Award in the 
NSW Project Management Achievement Awards 
for our Project Management System Upgrade.

Coal Chain
  Achieved the second highest year on record for 
export tonnes with 111.3Mt exported. 

  Record export tonnes to Bangladesh, Chile, India, 
Indonesia, Netherlands, Taiwan, Thailand and Turkey.



Wild Side Cast. 

The Mini Electric Vehicle (EV) Challenge 
was staged at the end of March and is 
open to all Hunter Valley primary and 
secondary schools. The goal of the Mini 
EV Challenge is to stimulate careers, 
innovation, teamwork, skills development 
and entrepreneurialism. The challenge 
promotes STEM careers by offering 
a fun and exciting way to see science, 
technology, engineering and mathematics 
all come together!

Mini electric vehicle challenge

In The Community

The 2022 Newcastle Fringe Festival was the biggest and most 
successful yet, boasting more than 130 shows, with almost 150 
artists performing in ten venues across eight days. The Fringe 
Festival has been running since 2016 and Port Waratah have 
been a major sponsor since 2017, helping to grow the festival 
into what it is today. 

Lights, sound and action!  
It’s the fabulous Newcastle Fringe Festival

Lauren Budden.



358 INITIATIVES 
SUPPORTED

$2,250,000
Invested in our community 2019-2021

Come and explore Storylines at 
storylines.pwcs.com.au

Storylines
Storylines community 
partners event 
The evening in early April may have 
been drizzly but our annual soiree 
to celebrate our valued, vibrant and 
diverse community partnerships 
was quite the opposite! Around 90 
people attended the networking 
event, which was hosted by the 
very entertaining Indigenous drag 
performer, Timberlina. 

We enjoy connecting with our 
community partners every year, and 
every three years, we showcase just 
a few of our special partnerships 
through the launch of our latest 
‘Storylines’ website. 

Over the past three years, to the end 
of 2021, our Community Investment 
and Partnership Programme 
responded to areas of need in our 
local community. In particular, our 
portside suburbs and schools during 
the ongoing COVID-19 pandemic. 

If you’d like to read some amazing 
stories that warm the soul and 
gladden the heart, make sure you 
take some time to check it out at 

storylines.pwcs.com.au



waste disposed into 
licensed land�ll facilities

3,921 
TONNES

TOTAL OF
281 TONNES

annual diversion rate 
recorded by Port 

Waratah 

93.3% LANDFILL DIVERSION

BEST EVER 

TOTAL SOFT PLASTIC 
WASTE COLLECTED IN 2021
514kg – Total soft plastic waste collected since 2020

That’s equal to 89,250 plastic 
shopping bags in 2021

Recycled Products 
Purchased

2021 o�set rate 
for soft plastic 
waste collected

TOTAL DIVERTED

357KG

62%220KG

Port Waratah continues to investigate opportunities to minimise 
waste generation and further participate in the circular economy. 
Port Waratah completed its first full year of a soft plastic recycling 
programme in 2021, where several hundred kilograms of soft plastic 
waste was collected for re-manufacture into usable products.

This year, Port Waratah aims to further integrate the circular economy 
into our business as usual, as well as aim to identify new opportunities 
to sustainably manage problematic waste streams.

The Plastic Police programme was introduced across the organisation 
in June 2020, encouraging an active waste management culture at work 
and home. Soft plastic waste is collected throughout the business, with 
employees and contractors investigating ways to reduce soft plastic 
packaging and other sources in the workplace. All team members can 
also contribute by bringing soft plastic waste from home, preventing 
the plastic from entering landfill. 

We have now entered the next stage of the process by purchasing five 
Indigenous message poles made from recycled plastics, which offsets 
220kg of plastics collected. Buying back products made from recycled 
soft plastic waste will continue to offset our plastic waste over time. 
These products could include items for our organisation such as  
bench seating, wheel stops for our car parks, bollards or signs; or 
useful and meaningful items for our community. 

Key waste streams managed by Port Waratah include industrial  
water and other liquid wastes, scrap metal, engineered and raw  
timber products, hydrocarbon and other chemical wastes,  
commingled recycling and mixed solid wastes. 

We achieved our 2021 target to reduce the amount of waste sent to 
landfill compared to the previous year, with a 9.1 per cent reduction. 
The resulting 281 tonnes of waste disposed to landfill was the lowest 
annual amount recorded by Port Waratah. We also recorded a new 
performance record with 93.3 per cent of all waste diverted away  
from landfill for treatment, processing and recycling.

We are committed to continuous improvement for processing and 
minimising our waste to maximise efficiency, landfill diversion and 
recycling opportunities. We aim to maintain our downward trend, 
reducing waste to landfill throughout 2022 and into the future,  
improving our environmental footprint.  

Minimising Waste With Focus on Recycling



Community partners attending the 2019-2021 Storylines celebration event.



If you would like to comment on  
Port Waratah Community News,  
please email contact_us@pwcs.com.au  
or call on (02) 4907 2280  
(24-hr Community Enquiries Line) 

Find us on
Produced on  
99% recycled 

paper

WHERE DID THE COAL GO IN 2021?

INDONESIA SOUTH
KOREA
14%

3%

2%

18%

MALAYSIA

4%
INDIA

4%
THAILAND

TAIWAN

5%
OTHER

50%
JAPAN

Cover Page: Celebrations with community partners  
at the Storylines launch event. 

Due to rounding, numbers may not add up precisely to the totals and percentages provided.


