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 Port Waratah Coal Services Limited 
A.C.N. 001 363 828 

 

Directors’ Declaration 
 

The Directors of Port Waratah Coal Services Limited declare that, in their opinion, Port Waratah 

Coal Services Limited has taken reasonable steps to ensure that the substantive provisions of the 

Port Waratah Coal Limited’s sustainability report for the financial year ended 31 December 2025 

set out on pages 1 to 14 are in accordance with the Corporations Act 2001 (C’th)(“the Act”) including 

section 296C of the Act (compliance with applicable sustainability standards such as the Australia 

Sustainability Reporting Standard AASB S2 Climate-related Disclosures) and section 296D of the Act 

(climate statement disclosures).  

 

 

This declaration is made on 24 March 2026 in accordance with a resolution of the Board of 

Directors of Port Waratah Coal Services Limited, and signed for and on behalf of the Board of 

Directors by: 

 

 
 

STEFANIE LOADER 

CHAIRPERSON 
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1 Basis of Preparation 

1.1 Compliance with AASB Sustainability Reporting Standards and 

the Corporations Act 2001 

 

The Sustainability Report of Port Waratah Coal Services Limited (Port Waratah) and its subsidiary 

(the ‘group’) has been prepared in accordance with AASB Sustainability Reporting Standard S2 

Climate-related Disclosures as issued by the Australian Accounting Standards Board (AASB) and the 

Corporations Act 2001. 

 

1.2 Connectivity with financial statements (reporting period, 

reporting entity, and presentation currency) 

 

The sustainability report has been prepared and should be read in conjunction with the Port 

Waratah consolidated financial statements prepared in accordance with AASB Accounting 

Standards. It covers a 12 month period for the year ended 31 December 2025 which aligned with 

the reporting period of the related consolidated financial statements. 

 

Time horizons are defined based on when the climate-related risks and opportunities could 

reasonably be expected to occur. At the end of the reporting period the following time horizons 

were identified, and these have been aligned to the timelines used for strategic decision making in 

accordance with the table below: 

 

Climate Scenario Port Waratah 

Planning Horizon 

Time Period 

Near term 2030 Short Term 12 to 18 Months after reporting 2026 / 

2027 

Near to medium 2030 / 2060 Medium Term From 5 years after reporting 2030 - 2040 

Near to medium 2030 / 2060 Long Term Post 2040 

 

The climate-related financial disclosures cover the same reporting entity as the related consolidated 

financial statements. The reporting entity includes the parent company Port Waratah Coal Services 

Limited and its subsidiary. In preparing its climate-related financial disclosures, the group has 

assessed its own operations and its value chain. 

 

The presentation currency of the climate-related financial disclosures is the Australian dollar (AUD) 

which aligns to the presentation currency used in the consolidated financial statements, and amounts 

disclosed are rounded to the nearest thousand dollars unless otherwise stated. 
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1.3 First time adoption of AASB Sustainability Reporting Standards 

and transition reliefs 

The group is reporting under AASB Sustainability Reporting Standards for the first time for its 

annual reporting period ending 31 December 2025. It has applied the following standards for its 

annual reporting period commencing 1 January 2025: 

 

• AASB S2 ‘Climate-related Disclosures 

 

As at 31 December 2025, there are no other AASB Sustainability Reporting Standards issued by the 

AASB. 

 

AASB Sustainability Reporting Standards provide transition reliefs for the first annual reporting 

period in which an entity applies the standards. The group has applied the following transition relief: 

• Relief from the requirement to disclose comparative information in the first annual 

reporting period. 

• Exclusion of scope 3 emissions from the first annual report. 

 

2 Overview of the Group and Value Chain 

2.1 Overview of the group 

Key business activities 

Port Waratah provides efficient, high-quality, and reliable coal handling services to local coal 

producers as a part of the Hunter Valley coal chain. Port Waratah manages two coal export 

terminals at Kooragang and Carrington in the Port of Newcastle, operating 24/7 with a combined 

annual capacity of 145 million tonnes (Mt).   

 

Coal handling revenue makes up 99% of total revenue. The group’s only market is Australia. 

 

Our strategy and sustainability related goals 

The group plans to invest in and maintain current coal handling capacity to align with the contracted 

demand for services. 

 

The group has set one climate-related goal being reduction in scope 1 and scope 2 market-based 

emissions by 50% by 2030 compared to a 2018 baseline year. 

 

2.2 Value chain 

Port Waratah’s value chain relates to goods and services procured to execute operations required 

by its customers. Port Waratah does not own the coal handled, nor does Port Waratah have 

influence or operational control over the emission generating activity of other participants in the 

Hunter Valley coal chain.  



 

4 

 

3 Reporting Boundary 

3.1 Reporting boundary (excluding GHG emissions) 

Reporting entity 

The entities, assets and operations (referred to as ‘the reporting entity’) included in the group’s 

sustainability report are the same as those included in the group’s 31 December 2025 financial 

statements. There were no changes to the group structure in the period. 

 

3.2 Reporting boundary for GHG emissions 

Port Waratah uses the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard 

(2004)(the ‘GHG Protocol’) in accordance with the methodologies outlined in the National 

Greenhouse and Energy Reporting Scheme (NGERS) to measure its GHG emissions unless 

otherwise required by AASB S2. 

 

Port Waratah’s reporting boundary for GHG emissions includes it’s organisational boundary and 

operational boundary. 

 

Organisational boundary 

Port Waratah applies the organisational control approach to establish its organisational boundary for 

the reporting of GHG emissions. The group has operational control over the assets and operations 

of the parent and consolidated subsidiary. 

 

Operational Boundary 

Direct GHG emissions from sources that are owned or controlled within the organisational 

boundary are reported as scope 1 GHG emissions. GHG emissions from the generation of 

purchased electricity consumed by Port Waratah are reported as scope 2 GHG emissions. The 

relevant portion of other indirect emissions arising from activities are reported as scope 3 

emissions. 

 

4 Judgements and measurement uncertainties 
 

In the process of preparing this sustainability report, management has exercised judgement in a 

number of areas, including the process of identifying climate-related risks and opportunities and 

identifying material information to report. Additionally, the preparation of this report requires the 

use of estimates for certain amounts which cannot be measured directly.  

 

This section outlines the most critical judgements made by management in preparing this 

sustainability report, as well as the amounts that are subject to a high degree of measurement 

uncertainty. The detail of the judgement made, or the source of estimation uncertainty, is included 

in the note disclosure referenced. 
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4.1 Significant judgements 

 

Materiality process 

Management applied significant judgement to identify the climate-related risks and opportunities that 

could reasonably be expected to affect Port Waratah’s prospects, as well as the material information 

related to those risks and opportunities. The process that Port Waratah followed in making the 

assessment of what information could reasonably impact its prospects and influence decisions of 

primary users is detailed in Note 5. 

 

5 Risk assessment 

5.1 Climate-Related Risk Assessment 

This is the first year that Port Waratah has prepared a sustainability report in accordance with 

AASB S2. A risk assessment was performed in accordance with the risk management approach 

described in Note 6 to identify climate-related risks and opportunities that could reasonably be 

expected to affect Port Waratah’s prospects.  

 

The risk assessment process was performed by senior leaders with input from external advisors. 

The outcome of the process was endorsed by the Audit and Risk Committee. 

 

A two-step risk assessment process was followed: 

• Step 1: identify climate related risks and opportunities that could be reasonably expected to 

affect Port Waratah’s prospects over the short, medium and long term. This assessment was 

informed by climate-related scenario analysis as described in Note 8.1. 

• Step 2: determination of the disclosures which are needed in relation to the climate-related 

risks and opportunities identified. 

 

The aim of the process was to identify information about the climate-related risks and opportunities 

that could reasonably be expected to affect Port Waratah’s prospects and influence the decisions 

made by primary users of general-purpose financial reports. Management focused specifically on 

existing shareholders, lenders and customers. 

 

The risk assessment was finalised at the end of the 2025 reporting period.  

 

5.2 Outcome of the process 

The table below includes the material climate-related risks identified as part of the risk assessment 

process described. 

 

Risk    Nature of Risk   Time Horizon 

Confluence of the impact of significant weather events 

(Sea Level Rise, Storm Surge, Precipitation & Hail) 

 Physical Long Term 

Material reduction in demand Transition Long Term 

Increased volatility in electricity price Transition Medium Term 
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6 Sustainability Governance 

6.1 Board 

The Port Waratah Board (‘the Board’) is the principal governing body of Port Waratah. The Board is 

accountable for overseeing climate-related risks and opportunities, through formal governance 

structures that are integrated into Port Waratah’s enterprise risk and strategy planning frameworks.  

 

The Board conducts biennial Director strategy forums which include a review of strategic risks and 

opportunities. Where relevant, these forums consider climate-related drivers that affect market, 

operational, and business specific risks and opportunities. Board strategy forums also assess as 

appropriate, (and develop appropriate management and mitigation strategies) whether climate risks, 

including physical risks and transition risks have the potential to significantly impact operations and 

the necessary trade-offs required to appropriately manage them. 

 

The Board has delegated responsibility for overseeing climate‑related risks and opportunities to the 

Audit and Risk Committee (‘the Committee’). 

 

6.2 Audit and Risk Committee 

The Committee is comprised of at least three Directors with broad operational, commercial and 

governance specialties, and meets four times annually, with all meeting minutes provided to the 

Board. All meetings of the Committee are attended by the Chief Executive Officer and Company 

Secretaries. Other Senior Leadership Team members attend by invitation as subject matter experts 

when relevant. 

To confirm that the Committee has the appropriate skills and competencies to oversee strategies to 

respond to climate related risks and opportunities, an inventory of climate related training and 

experience for each member of the Committee has been completed and assessed for sufficiency. 

This assessment will be repeated when Committee membership changes to ensure that this 

expertise is maintained. 

 

The Committee’s Terms of Reference require it to assist the Board in fulfilling its responsibilities 

relating to accounting, reporting and risk management practices. The Terms of Reference also 

require the Committee to review and assess Port Waratah’s business risks, including climate-related 

risks, and the control environment. To support this oversight, Port Waratah has put in place a risk 

management framework.  

6.3 Senior Leadership Team 

The Chief Executive Officer has accountability for the implementation of the Risk Management 

Policy and establishment of procedures to develop and review Port Waratah’s risk profile. Through 

2025, the Manager Information Technology Services was responsible for the creation and ownership 

of a business-wide risk register. Members of the Senior Leadership Team are responsible for 

maintaining an effective control environment within their individual areas of responsibility. 

 

Monitoring of climate action performance against the company target as defined below is delegated 

by the Board to the Chief Executive Officer. The target was developed by the Senior Leadership 

Team and approved by the Board in 2022. There has been no change to the target since established. 
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6.4 Impact of Sustainability on Remuneration Policies 

Each year a suite of performance targets is set across Port Waratah to inform distribution of a 

bonus pool. One of the metrics is to reduce the electricity intensity compared to a three-year 

average. The percentage of the Senior Leadership Team remuneration that related to this target in 

2025 is <1%. 

6.5 Risk Management Approach 

Port Waratah’s risk management framework has been determined with reference to ISO 

31000:2018 – ISO Standard for Risk Management. It includes a Risk Management Policy, Risk 

Management Procedure and Business Risk Register. These documents work in combination to 

establish the commitment to effective risk management, the strategy, approach and the 

accountabilities and responsibilities across the Board, Senior Leadership Team and Employees. Risks 

related to climate change are integrated into the company’s Business Risk Register and are assessed 

and prioritised using the same qualitative risk matrix. Related mitigation costs are approved by the 

Board as part of the company’s annual planning cycle and management of its commitments and 

obligations. Each business risk, including climate-related risks, is subject to a deep dive review and 

reported to the Committee on a 12-month cyclical basis. 

  

The consideration of climate-related risks in strategy setting, monitoring and action towards the 

company target by the Board, Committee, and Senior Leadership Team facilitates effective oversight 

of climate-related risks and aligns with the disclosure requirements of Australian Sustainability 

Reporting Standards (ASRS). 

 

7  Climate-Related Risks 

7.1 Description, Effect & Mitigation 
Physical Risk 

The highest rated climate-related risk for Port Waratah has been assessed as a confluence of extreme 

weather events combining one or more factors - Storm Surge, Sea Level Rise, Precipitation and Hail, 

with storm surge and pluvial flooding having the highest potential to disrupt operations and therefore 

revenue. The risk assessment performed highlights that due to the expected decline in demand over 

time, the most severe physical risk is unlikely to occur within the long-term time horizon and existing 

controls to manage excess water from a significant weather event on site are currently considered 

adequate.   

 

Transition Risks 

A material reduction in demand is an ongoing business risk which exists in relation to potential market 

competition, producer circumstances, government policy as well as climate change. The primary effect 

of changes in demand is a reduction in revenue such that incurred costs cannot be met. To mitigate this 

risk, Port Waratah maintains a contracting framework with customers whereby revenue is protected 

for a minimum period of three years up to ten years from the reporting date. In respect of the financial 

impacts beyond the minimum three year contracting period, Port Waratah retains the ability to adjust 

the coal handling charge to meet the costs of operation and / or adjust the asset management strategy 

to align terminal closure, asset retirement and cost efficiencies to changes in demand. To meet Port 

Waratah’s rehabilitation obligations on closure, the coal handling charge is set to enable accrual of 

sufficient cash reserves to meet expected rehabilitation requirements in full, two years prior to the 

respective lease end dates. The contracting framework also protects Port Waratah from a decline in 
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demand due to disruptions caused by the realisation of climate-related physical risks by other 

participants in the Hunter Valley coal chain. Remaining residual risks within a period are mitigated 

through insurance coverage. 

 

Volatility in electricity pricing is currently mitigated through progressive purchase arrangements which 

limit Port Waratah’s exposure to short term fluctuations in pricing. 

 

To the extent possible in the market and to meet operating needs, electricity price fluctuation will 

continue to be managed through long term pricing agreements. The volume of electricity demand will 

be adjusted as assets are retired, aligning with reduction in demand for terminal services and ongoing 

efforts to improve electricity efficiency. Opportunities to reduce grid electricity supply with onsite 

generation of renewable electricity will continue to be explored. The ability to retire assets aligning to 

anticipated reduction of demand is a feature of asset management plans supporting the company’s 

resilience to transition risks. 

 

Directors have assessed that there is no significant change required to the business strategy or business 

model because of the risks identified. The identified risks are not anticipated to have a material impact 

on the Port Waratah business model or value chain, nor are they concentrated on any one or subset of 

operations. As information changes over time, Senior Leadership and the Committee will reflect 

updates to climate risks in accordance with the Risk Management Procedure and Policy. 

 

No material climate-related opportunities were identified for the company. 
 

7.2 Financial Position, Financial Performance and Cashflows 

 

Port Waratah’s projected financial position, performance and cashflows focus on forecast demand for 

services which drives asset maintenance and renewal requirements. As highlighted above, the key 

climate-related risks are material reduction in demand, confluence of the impact of significant weather 

events and increased volatility in electricity prices.  

 

Current Financial Effects 

 

The total budget in 2025 for Coal Handling Revenue was $532.8M and for Operating Cash Costs was 

$229.7M. 

 

Significant weather events – Newcastle experienced a period of above average rainfall in the period 

March to August 2025. The existing water management systems and processes operated effectively to 

ensure response to the rain events occurred within the existing operating cost budget allocations. 

Reduction in demand – through the operation of relevant contract clauses a 5% reduction in 

contracted capacity compared to prior year was balanced by an offsetting increase in the coal handling 

charge. 

Volatility in electricity prices – Port Waratah has long term electricity purchase contracts in place 

which met the $26.6M budgeted cost in the period. Of the $26.6M budgeted cost, $1.5M represented 

the purchase of renewable electricity via Large Scale Generation Certificates (LGCs) to offset scope 2 

emissions as part of the Climate Action Plan. 
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Anticipated Financial Effects 

 

Reduction in demand - Port Waratah is anticipating demand will be largely consistent in the period to 

2029 with existing contracted capacity within 3% of 2025 numbers. Current demand forecasts indicate 

that by 2030, demand for terminal services is likely to be adequately met through a single terminal with 

maximum capacity of 120 Mtpa.  This forecast decline is aligned to the expiry of lease arrangements of 

the Carrington Terminal, the useful lives of Carrington assets, and associated rehabilitation as captured 

in existing provisions in the Statement of Financial Performance.  

Significant weather events - The effects of potential future weather events cannot be quantified due 

to the level of uncertainty relating to the nature of possible events, duration, and impact.  

Volatility in electricity prices - Electricity costs are contracted for the period to 2030 with a unit 

price increase of 6.9% on 2025 contracted prices across that period. The certificate price of each LGC 

is contracted to fall by more than half up to 2030. The potential financial effect of pricing volatility after 

that time is unable to be quantified due to the level of uncertainty pertaining to supply infrastructure, 

the effect of electricity efficiency initiatives, on-site renewable electricity generation exploration and 

market forces that may exist at that time. 

The remaining ongoing operating costs are held constant with increases limited to CPI based indexing. 

Risks identified from the scenario-based risk assessment have not yet caused a material financial effect 

over the short, medium or long term, nor a need to divert material resources to meet the company 

target. There has been no significant risk identified that indicates a material adjustment to the carrying 

value of assets and liabilities reported in the related financial statements will be required in the next 

annual reporting period. 

 

Nil assets, business activities, or capital are aligned to climate related opportunities. 

 

Vulnerability and alignment of assets or business activities to climate related risks and 

opportunities 

 

All Port Waratah assets and business activities are vulnerable to the climate related risks identified.  
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8 Climate Resilience 

8.1 Scenario-Based Risk Assessment Approach 

Port Waratah has performed an assessment of its climate resilience as at 31 December 2025 using a 

scenario-based risk assessment. This is the first time this process of climate risk assessment was 

performed by the company. The scenario-based risk assessment is scheduled to be refreshed on a five-

year cycle or if there is significant change in the operating environment or Intergovernmental Panel on 

Climate Change (IPCC) risk scenarios.   

The scenario-based risk assessment was performed using inputs from a third-party subject matter 

expert and Senior Leadership. The transition risk analysis involved a general macro-economic model 

which provides insights into global trends under various plausible transition pathways and application to 

Port Waratah specific data and assumptions to draw tailored insights about how the broader macro-

economic environment may affect the company’s operations. 

The macro-economic model used had four main components: integrated assessment model, global 

economic model, earth system model, and energy system model. A baseline of 2023 data was used 

covering financials, energy consumption, and emissions production. Other company specific data and 

assumptions included shiploading projections, cost drivers, coal handling charges and other assumptions 

involving the projections of Port Waratah’s financial outcomes were used in each scenario. The 

scenarios assessed were consistent with the Intergovernmental Panel on Climate Change (IPCC) AR6 

Shared Socioeconomic Pathway (SSP): 

• A higher global warming scenario of SSP3-7.0 and SSP5-8.5 physical risk scenario aligned to 

4°celsius scenario was completed.  

• A low global warming scenario of SSP1-2.6 physical risk scenario aligned to the 1.5° celsius 

scenario was also completed.  

 

Port Waratah notes the requirement under the Corporations Act to consider a scenario where warming 

is limited to 1.5 degrees. Port Waratah has considered the quantitative assessment of the SSP 1 – 2.6° 

scenario using data available without undue cost or effort. To support this analysis a qualitative analysis 

has been performed to consider any change in risk due to factors more likely in a 1.5° environment, 

that is greater regulation and lower demand. Port Waratah considers that refining this scenario would 

not result in a material change in the risk profile or the risk response. 

 

The physical risk assessment involved an analysis of climate-related hazard data under a variety of future 

climate scenarios, over four time horizons being current, near (2030), medium (2060) and far (2090) 

(refer Note 1.2). 

 

All of Port Waratah’s operations were considered in the analysis due to the physical proximity and 

singularity of business operations. 
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8.2 Scenario-Based Risk Assessment Assumptions 

The following table outlines the key assumptions used in the scenario analysis which used baseline data 

from the 2023 financial year. 

 

Assumption Category Scenario Analysis Assumptions 

Climate-related policy  National current policy settings. 

Carbon pricing applied in 2°C and 1.5°C scenarios; no carbon price in 4°C scenario.  

Renewable energy incentives assumed in transition scenarios. 

Macroeconomic trends GDP growth is slower in transition scenarios due to decarbonisation.  

Labour costs are lower due to weaker wage inflation.  

Coal exports decline under transition scenarios.  

Electricity prices rise in 2030s then fall as renewables mature. 

Regional variables  Hazards modelled include storm surge, sea level rise, precipitation, hail, heatwaves, 

drought, wind, cyclone, cold, and earthquake.  

Site-specific modelling used for Kooragang and Carrington terminals.  

Sea level rise projected to reduce elevation by 44 cm under SSP5-8.5. 

Energy use and mix High electricity consumption modelled based on throughput.  

Energy mix shifts to renewables in 2°C and 1.5°C scenarios.  

Efficiency improvements assumed: 0.95% (Kooragang), 0.24% (Carrington). 

Developments in 

technology 

Assumes continued cost reductions in renewables.  

Investment in grid infrastructure increases short-term electricity prices. Digital twin 

modelling used for asset decommissioning.  

Intelligent Dust Management System (IDMS) used for automated dust control. 

 

8.3 Scenario Based Risk Assessment Outcomes 

Note 7.1 outlines the climate-related risks identified. 

 

The greatest uncertainty in assessing climate-related resilience is how quickly both transition and 

physical risks will materialise. If these risks occur according to the modelled trajectories - or over a 

longer timeframe - no changes to the company’s current strategy or models are required. However, if 

climate-related risks emerge sooner than expected, there may be a need for greater adaptation than 

currently anticipated.  

 

An earlier adaptation would include accelerated decommissioning of assets and associated rehabilitation 

of land as required by legal obligations. As the terminals are built and operated in streams, there is the 

ability to retire assets in an orderly manner over the long-term planning horizon to respond to changing 

demand. Port Waratah holds cash reserves (refer note 6 of the financial statements) and cost recovery 

clauses are included in customer operating arrangements to facilitate required changes to the coal 

handling charge to meet additional asset retirement and rehabilitation costs.  The extent of this 

response will depend on the specific circumstances, available forewarning, and facts at the time. 
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9 Port Waratah’s Emissions Reduction Strategy 

9.1 Climate-Related Targets 

In 2022, Port Waratah published its first Climate Action Plan 2023-2030. It has not been subject to 

review since inception. The Climate Action Plan outlines the company’s medium-term target for 

reducing emissions, identifies key areas of action and establishes a structured program to decrease 

greenhouse gas emissions in alignment with its commitments. There is no expectation that the 

fundamental business model will change. However, activities have been identified that align with the 

existing business approach whilst supporting national decarbonisation targets. 

 

The Climate Action Plan target is to reduce total Scope 1 and Scope 2 (market-based) emissions by 

50% by 2030 compared to a 2018 baseline year. The establishment of the 2030 target enables Port 

Waratah to contribute to the collective effort in achieving Australia’s Nationally Determined 

Contribution (NDC) 2030 target. 

 

9.2 Adaption Efforts 

The Climate Action Plan is structured around 4 key themes: 

 

• Theme 1 – Corporate Governance and Transparency in Climate Action 

• Theme 2 – Continuous Improvement in Electricity Efficiency  

• Theme 3 – Transition to a Low Emission Vehicle Fleet 

• Theme 4 – Sustained Reduction in Scope 2 Emissions 

 

The four themes of the Climate Action Plan are designed to facilitate continuous emissions reduction 

and the achievement of the company’s target. The key elements to achieve the target are: 

 

• progressive purchase of renewable electricity in the form of Large Scale Generation Certificates 

(LGCs). The proportion of renewable electricity purchased increases from five percent in 2024 

to 35 per cent in 2030. These purchases are in addition to compliance requirements under the 

Renewable Energy Target.   

• exploring on site renewable electricity generation, and 

• preferentially procuring passenger electric vehicles, plug-in hybrid electric vehicles and hybrid 

electric vehicles for fleet replacements where applicable. 

 

The company will continue to integrate climate goals into its operations and decision-making processes 

to the extent it aligns with the existing business model and value chain.  

 

9.3 Climate Adaption Resourcing 

All activities and resourcing for implementation of the plan including emission reductions are funded 

through the coal handling charge levied on Port Waratah customers or result in cost savings that offset 

the implementation cost. The implementation of the plan is performed by a cross-functional team lead 

by the Manager Sustainability & Corporate Affairs.  

 

A carbon price is not currently factored into decision-making. 
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10 Targets and Metrics 

10.1 Targets Set  

 

All targets and metrics apply to all Port Waratah operations and apply for the full reporting period. 

 

Port Waratah has set one emission-based target as described in note 9.1. 

 

10.2 Emissions Methodology, Inputs and Assumptions  

Port Waratah calculates Scope 1 and Scope 2 greenhouse gas (GHG) emissions in accordance with the 

methodologies outlined in the National Greenhouse and Energy Reporting Scheme (NGERS). 

Scope 1 emissions are calculated using the NGERS location-based methodology and primarily arise 

from the use of fuels, oils and greases onsite.  

Scope 2 emissions are associated with electricity consumption across Port Waratah’s highly electrified 

operations. Prior to 2024, Scope 2 emissions were calculated using both the NGERS location-based 

methodology and the GHG Protocol market-based methodology. Following the introduction of the 

NGERS voluntary market-based Scope 2 reporting option from 2024 onwards, Port Waratah adopted 

the NGERS market-based methodology for Scope 2 emissions for the purpose of measuring progress 

against our target. This change replaces the GHG Protocol market-based methodology only for 

emissions calculations from 2024 onwards and does not apply to previous year calculations (including 

the 2018 baseline).  

A location-based method reflects the average emissions intensity of grids on which energy consumption 

occurs (using mostly grid-average emission factor data). A market-based method reflects emissions 

from electricity using emission factors from contractual arrangements such as the ones outlined in 

section 10.4. 

 

Activity Data 

Scope 1 emissions reflect the quantities consumed based on invoices and fleet transaction reports 

received from suppliers, as well as an assumption for contractor fuel usage. The assumption was 

determined based on analysis of site access and spend data proportionate to employee access and 

spend data. 

Scope 2 emissions activity is measured based on invoices received from the energy provider, which 

captured the electricity consumed. 

Emissions Factors 

For the measurement of scope 1 and scope 2 (location-based) GHG emissions, the group uses the 

most recent (2025) emission factors sourced from Australia’s National Greenhouse Accounts (NGA) 

factors.   

 

Targets and methodologies have not been validated by a third party. 
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10.3 Emissions Measurement Approach  

 

Scope Emission Category Activity Data Source GWP & EF Source Methodology 

Scope 1 Fuel Fuel purchase  Invoices High quality data NGER location based 

Scope 2 Purchased electricity Electricity consumption Invoices Market-based method NGER location & market 

based  

 

10.4 Summary of Gross GHG Emissions 

 

Port Waratah’s 2025 Scope 1 and Scope 2 total (location based) GHG emissions were 85,356 

tonnes of carbon dioxide equivalent (tCO2-e). This included 918 tCO2-e Scope 1 emissions. Scope 

2 emissions totalled 84,438 t CO2-e and contributed 98.9% of total emissions (Scope 1 & 2).  

 

Under Market Based calculations, Scope 2 emissions totalled 75,768 t CO2-e.  

 

Port Waratah has entered an electricity supply contract arrangement for the period 2024 to 2030 

which governs the pricing arrangements associated with electricity supply. The contract includes the 

conditions associated with the purchase of LGCs. There is no other contractual information that is 

considered material to users’ understanding of scope 2 emissions. 

 

10.5 Performance Against Targets 

 

Emissions Based Target 

 

Port Waratah has made progress against the company target, measured against a 2018 baseline as 

shown in the table below: 

 

GHG Emission Unit 2018 2025 

Scope 1 & 2 

(market based) 

tCO2-e 124,447 76,686 

 

 

Electricity consumption including renewable electricity use in the form of LGCs, is validated bi-annually 

by Port Waratah’s energy provider for the duration of the current energy contract. Port Waratah does 

not currently use carbon credits to offset GHG emissions as part of the target. 

 

Port Waratah has not calculated its targets using the Sectoral Decarbonisation Approach (SDA). 
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Independent Auditor’s Review Report on specified 
Sustainability Disclosures 
To the Directors of Port Waratah Coal Services Ltd 

Review Conclusion 

We have conducted a review of the following specified Sustainability Disclosures in the Sustainability 
Report of Port Waratah Coal Services Ltd (the Company) and its controlled entity (together, the Group) 
for the year ended 31 December 2025 as required by Australian Standard on Sustainability Assurance 
ASSA 5010 Timeline for Audits and Reviews of Information in Sustainability Reports under the 
Corporations Act 2001 issued by the Auditing and Assurance Standards Board (AUASB): 

Specified Sustainability 
Disclosures 

Reporting requirement of Australian 
Sustainability Reporting Standard 
AASB S2 Climate-related Disclosures 
(AASB S2) (including related general 
disclosures required by Appendix D) 

Location in Sustainability Report 

Governance Paragraph 6 All paragraphs contained within 
section 6 of ‘Sustainability 
Governance’ on pages 6-7.   

Strategy (risks and opportunities) Subparagraphs 9(a), 10(a) and 10(b) The ‘Description’ for each of the 
climate-related risks and opportunities 
that could reasonably be expected to 
affect the Group’s prospects contained 
within section “Climate-related risks”:  
commencing on page 7: 

- Confluence of extreme 
weather events combining one 
or more factors - Storm Surge, 
Sea Level Rise, Precipitation 
and Hail - page 7 

- A material reduction in 
demand - page 7 

Volatility in electricity pricing - page 8. 

Scope 1 and 2 emissions Subparagraphs 29(a)(i)(1) to (2) and Contained within section “Summary of 



 

29(a)(ii) to (v) Gross GHG Emissions” on page 14: 

- Scope 1 greenhouse gas 
emissions - 918 tCO2-e 

- Scope 2 greenhouse gas 
emissions (location-based) - 
84,438 tCO2-e 

- Scope 2 greenhouse gas 
emissions (market-based) -
75,768 tCO2-e  

Applicable method and measurement 
approaches contained within section 
“Emissions Based Target 
Methodology” on page 13. 

The requirements of AASB S2 identified in the table above form the criteria relevant to the specified 
Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2001 (the 
Act). 

We have not become aware of any matter in the course of our review that makes us believe that the 
Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the 
Corporations Act 2001. 

Basis for Conclusion 

Our review has been conducted in accordance with Australian Standard on Sustainability Assurance 
ASSA 5000 General Requirements for Sustainability Assurance Engagements (ASSA 5000) issued by 
the AUASB. Our review includes obtaining limited assurance about whether the specified Sustainability 
Disclosures are free from material misstatement.  

In applying the relevant criteria, we note that subsection 296C(1) of the Act includes a requirement to 
comply with AASB S2.  

Our conclusion is based on the procedures we have performed and the evidence we have obtained in 
accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less in 
extent than for, an audit. Consequently, the level of assurance obtained in a review is substantially lower 
than the assurance that would have been obtained had an audit been performed. See the ‘Summary of the 
Work Performed’ section of our report below. 

Our responsibilities under ASSA 5000 are further described in the Auditor’s Responsibilities section of 
this report. 



 

We are independent of the Company in accordance with the applicable ethical requirements of APES 110 
Code of Ethics for Professional Accountants (including Independence Standards) issued by the 
Accounting Professional & Ethical Standards Board Limited (November 2018 incorporating all 
amendments to June 2024) (the Code), together with the ethical requirements in the Act, that are 
relevant to our review of the specified Sustainability Disclosures. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

Our firm applies Australian Standard on Quality Management ASQM 1 Quality Management for Firms 
that Perform Audits or Reviews of Financial Reports and Other Financial Information, or Other 
Assurance or Related Services Engagements, which requires the firm to design, implement and operate 
a system of quality management, including policies and procedures regarding compliance with ethical 
requirements, professional standards, and applicable legal and regulatory requirements. 

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our 
conclusion. 

Other Information 

The directors of the Company are responsible for the other information. The other information comprises 
the information included in the Sustainability Report for the year ended 31 December 2025  , but does 
not include the specified Sustainability Disclosures and our auditor's report thereon. 

Our conclusion on the specified Sustainability Disclosures does not cover the other information and we 
do not express any form of assurance conclusion thereon.  

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the 
other information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the specified Sustainability Disclosures, or our knowledge obtained when conducting 
the review, or otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that 
fact. We have nothing to report in this regard. 

Responsibilities for the specified Sustainability Disclosures 

The directors of the Company are responsible for: 

• The preparation of the specified Sustainability Disclosures in accordance with the Act; and 



 

• Designing, implementing and maintaining such internal control necessary to enable the preparation of 
the specified Sustainability Disclosures, in accordance with the Act that are free from material 
misstatement, whether due to fraud or error. 

Inherent Limitations in preparing the specified Sustainability Disclosures 

Sustainability information may be subject to more inherent limitations than financial information, given 
both its nature and the methods used for determining, calculating, and estimating such information. 
Different acceptable methods have varying precision and can affect the comparability of sustainability 
information across entities and over time. 

In addition, greenhouse gas emissions quantification is subject to inherent uncertainty, which arises 
because of incomplete scientific knowledge used to determine emissions factors and the values needed to 
combine emissions of different gases 

The specified Sustainability Disclosures in relation to Strategy (risks and opportunities) have been 
prepared using assumptions about future events, and management’s actions, that may not occur. 

Auditor’s Responsibilities 

Our objectives are to plan and perform the review to obtain limited assurance about whether the 
specified Sustainability Disclosures are free from material misstatement, whether due to fraud or error, 
and to issue a review report that includes our conclusion. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence decisions of users taken on the basis of the specified Sustainability Disclosures. 

As part of a review in accordance with ASSA 5000, we exercise professional judgement and maintain 
professional scepticism throughout the engagement. We also: 

• Perform risk assessment procedures, including obtaining an understanding of internal control 
relevant to the engagement, to identify and assess the risks of material misstatements, whether due to 
fraud or error, at the disclosure level but not for the purpose of providing a conclusion on the 
effectiveness of the entity’s internal control. 

• Design and perform procedures responsive to assessed risks of material misstatement at the 
disclosure level. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 



 

Summary of the Work Performed 

A review is a limited assurance engagement and involves performing procedures to obtain evidence about 
the specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on 
professional judgement, including the assessed risks of material misstatement at the disclosure level, 
whether due to fraud or error. In conducting our review, we: 

• Inspected the specified Sustainability Disclosures and assessed the completeness and accuracy of 
these disclosures against the relevant disclosure requirements of AASB S2 and with reference to the 
knowledge and evidence obtained during the assurance engagement;    

• Performed enquiries of management regarding the methodologies, processes and controls for 
capturing, collating, calculating and reporting the specified Sustainability Disclosures and assessed 
their alignment with AASB S2 and applicable method and measurement approaches;  

• Inspected and assessed, on a sample basis, charters, policies, minutes of meetings regarding the 
monitoring, management and oversight of climate-related matters, and other underlying evidence 
supporting the climate-related financial disclosures on governance;   

• Performed enquiries of management regarding the approach taken by the Group:    

o Identify climate-related risks and opportunities;   

o Identify material information for disclosure with regards to the Strategy (risks and opportunities) 
disclosures;   

• Performed enquiries of management and examined underlying evidence to assess the completeness 
and accuracy of the establishment of the organisational boundary, and sources of emissions, in the 
context of the specified Sustainability Disclosures.   

• Performed enquiries of management regarding the assumptions, conversion factors and greenhouse 
gas emission factors applied within the calculations of the Scope 1 and 2 emissions (location-based 
and market-based);   

• Applied analytical procedures to evaluate the Scope 1 and 2 emissions (location-based and market-
based) and the underlying activity data, and;  

• Performed testing over the calculations of the Scope 1 and 2 emissions (location-based and market-
based), including testing the activity data utilised within the calculations to third-party records, and 
other relevant underlying information, on a sample basis. These procedures did not include any 



 

examination of whether the Large-Scale Generation Certificates applied within these calculations actually 
represent renewable electricity generated. 

 

 
PricewaterhouseCoopers  
 
 

 
Angela Higgins   Newcastle  
Partner 24 March 2026 
  
  
 



 

PricewaterhouseCoopers, ABN 52 780 433 757 
Level 3, 45 Watt Street, NEWCASTLE  NSW  2300  
PO Box 798, NEWCASTLE NSW 2300 
T: +61 2 4925 1100, F: +61 2 4925 1199, www.pwc.com.au 
  

pwc.com.au Liability limited by a scheme approved under Professional Standards Legislation. 

Auditor’s Independence Declaration  

As lead auditor of Port Waratah Coal Services Limited's review of specified sustainability disclosures 
within the sustainability report for the year ended 31 December 2025, I declare that, to the best of my 
knowledge and belief, there have been: 

a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation 
to the review of the specified sustainability disclosures; and 

b) no contraventions of any applicable code of professional conduct in relation to the review of the 
specified sustainability disclosures. 

    

  

  

Angela Higgins Newcastle 
Partner 24 March 2026 
PricewaterhouseCoopers   
 



24-hr Community Enquiries Line (02) 4907 2280
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