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Acknowledgement of Country 
Port Waratah acknowledges the Traditional Custodians of the land and waters on which we operate,  
the Awabakal and Worimi Peoples. We acknowledge their connections to land, sea and community.  
We pay our respects to their Elders past, present and emerging, and extend that respect to all Aboriginal  
and Torres Strait Islander Peoples today. 

Reporting suite 
The report suite of Port Waratah Coal Services Limited (Port Waratah) sets out the annual sustainability, 
financial, operational and social performance for the period 1 January 2025 to 31 December 2025 across  
the following documents:

• Sustainability Performance Report: An in-depth overview of our progress and contribution towards 
sustainability-related objectives and targets.

• Financial Report: An overview of Port Waratah’s financial performance and disclosures, including the 
Directors’ report and financial statements.

• Sustainability Report: A new report containing climate related disclosures in accordance with AASB S2  
and the Corporations Act 2001.

• �Modern Slavery Policy Statement: A statement outlining our intentions and actions to eliminate slavery, 
servitude and debt bondage from our business activities and supply chain. 

• �Workplace Gender Equality Agency (WGEA) Report: A short report and questionnaire detailing the 
gender ratio of employees and contractors in occupational categories, including apprentices and trainees. 

• �Kooragang Coal Terminal Compliance Report: A short assessment report of Kooragang Terminal’s 
environmental performance against regulatory planning approvals. 

About this report 
This report, published on 26 March 2026, relates to the operations of Port Waratah Coal Services Limited. 

It is structured around Port Waratah’s five Key Business Drivers for success and includes information about 
our annual sustainability performance against a set of material business targets. A summary snapshot of our 
progress and performance is featured on pages 6-7.

Port Waratah has reported in accordance with the GRI Coal Sector Standard for the period 1 January 2025 to 
31 December 2025. For most disclosures we have chosen to report information relevant to the current year 
only. The 2025 GRI Content Index can be found on the Annual Reports page of our website.

This report has not been externally assured, however it has been reviewed by external consultants against GRI 
requirements and endorsed by the Senior Leadership Team and CEO.

For more information, or to provide feedback, please email contact_us@pwcs.com.au or call our Community Enquiries  
Line on +61 (0)2 4907 2280.

Cover image: Port Waratah 7.09 Shiploader showcasing the 2025 investment in the Kooragang Terminal shiploaders. 
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Key  
Achievements

Health and Safety
 �Achieved all-injury frequency rate  
of 1.86, a significant improvement  
on 6.04 in 2024.

 �No work-related significant health 
exposures or fatalities occurred. 

Licence to Operate
 �Annual electricity intensity improved  
on the previous three-year average  
by 0.2%.

 �Achieved the highest levels of community 
trust and acceptance since Local Voices 
surveys commenced in 2018.

 Effective Organisation
 �Finalist in the NSW Mineral Council’s 
Community Award for our ‘In-Country 
Experiences’ programme for employees.

 �Generative AI adoption enabled by 
employee training, an AI chatbot  
and more efficient task management,  
including maintenance scheduling.

Operational Delivery
 �A total of 96.5Mt loaded onto  
1,144 vessels. 

 �Invested $86.9M in 32 asset renewal  
and improvement projects across 
both terminals, including a 4-month 
shiploader outage at Kooragang. 

Coal Chain
 �Exported to two new destinations, 
Ukraine and Lithuania.

 �Coal Chain collaboration to reduce 
vessel turnaround time and the  
vessel queue from 82 to 3. 
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Port Waratah’s maturity as a business is reflected in its 
integration of a comprehensive approach to sustainability 
with a clear operating strategy. This integration ensures 
its values-driven commitment to meeting stakeholder 
obligations is given practical effect in day-to-day operations. 

My interactions across the two terminals have provided 
me with the opportunity to directly experience the 
relationship between the performance targets and metrics 
shared in this report and delivery for stakeholders. I am 
pleased to have been able to experience firsthand the 
culture of the team, which supports all workers to go 
home safely and ensures that Port Waratah remains a 
good neighbour with strong environmental performance. 

In addition to meeting operational delivery challenges,  
Port Waratah also achieved a milestone in asset investment 
in 2025. Between July and November the team delivered 
the first stage of a significant investment programme in 
the life of the Kooragang Terminal aimed at supporting 
customer demand beyond 2030. I want to acknowledge 
and congratulate all involved in the successful major outage 
at Kooragang Terminal. Each year until 2029 a further stage 
in the programme will be completed. 

Our Board, representing our shareholders, guides  
Port Waratah’s strategic direction, oversees risk 
management and ensures strong governance. 

Through regular meetings and dedicated committees,  
the Board also reviews and monitors sustainability-related 
activities across safety, health, environment, climate action, 
social impact, diversity and risk. The 2025 Sustainability 
Performance Report reflects this commitment, showcasing 
our progress, improvements, and the principles that drive 
our business forward. 

With its integrated approach to sustainability and 
operational delivery, Port Waratah’s performance once 
again affirms its commitment to deliver in alignment 
with its vision of being ‘an agile, efficient, sustainable 
organisation, able to operate at its best in any market 
conditions within an aligned and functioning coal chain’.

 

Foreword

Stefanie Loader 
Chairperson



Welcome to Port Waratah’s 2025 Sustainability 
Performance Report. This report together with the 
Annual Financial Report and Statements, provides our 
various stakeholders with insight into the opportunities, 
risks and challenges we face as an organisation through 
the lens of our operating strategy, our five drivers for 
success. This report is prepared in accordance with the 
Global Reporting Initiative (GRI) Coal Sector Standard 
and details a wide range of sustainability-related 
performance targets and disclosures. 

Our goal is to perform our operations without harm 
to people, community or environment. In 2025, our 
commitment to health and safety and environmental 
performance resulted in improvements on prior year 
performance in both respects against most of our 
targets. We continue to strengthen our culture of 
safety and environmental management at Port Waratah 
and this report showcases many initiatives that have 
supported performance in these areas. 

In 2025, adverse weather, specifically wind, swell and 
fresh water resulting from high rainfall, challenged 
our operational performance and customer service. 
Constraints in the second quarter resulted in a high 
vessel queue and an increase in turnaround times from 
4.6 days in 2024 to 12 days in 2025. I am proud of the 
way our team responded and worked together and 
with customers to minimise impacts. Overall, terminal 
performance remained consistent with five‑year averages, 
with total asset reliability above 96.6 per cent. Pleasingly, 
we finished the year strongly, loading 96.5 million tonnes 
of coal for export and delivering a low vessel queue to 
start 2026. Total volumes were slightly lower than in 
2024, but were consistent with export volumes over 
the last decade. Forecast customer demand in 2026 is 
expected to remain around 100 million tonnes. 

The year also marked a milestone in investment in our 
major assets. To ensure we are positioned to meet 
customer expectations beyond 2030, a programme 
of investment in the Kooragang Terminal Shiploaders 
commenced. Over the medium term, these machines 
are all reaching key milestones within their asset life. 

One of our iconic yellow shiploaders has delivered  
40 years of service, with the other two installed in the 
1990s. The strategic programme of work is headlined 
by the procurement of a new shiploader, to be installed 
at Kooragang’s K4 berth in 2028 as a replacement for 
Kooragang Terminal’s original Shiploader 7.08. It also 
includes major upgrades and life extension works on  
the other two Kooragang shiploaders. 

The first of these major upgrade projects was undertaken 
from July to November with a four-month outage of 
Shiploader 7.09. During this time we executed major 
maintenance programmes, inspections and upgrades  
across our operations. This ambitious effort involved 
more than 270 additional contractors on site each day 
and exceptional cross-team collaboration. The successful 
completion of this major outage was a significant 
achievement for the Port Waratah team and our 
contractor partners. Its delivery and outcomes reflect  
our commitment to safe, reliable operations and long-term 
asset sustainability, highlighting our responsibility to our 
people, our local community and contractors. 

We are proud of what we have built – decades of safe, 
reliable and responsible performance. This report is an 
annual example of how we deliver our service and share 
that performance transparently with our stakeholders.  
The trust of our stakeholders is something we strive  
to earn each and every day. Our refreshed brand –  
‘Trusted to Deliver’ – is about what we stand for, how  
we do things and reflects our values, our purpose and  
the pride we take in the work we do. 

I welcome your feedback on our 2025 performance. 

Welcome to our report

Hennie du Plooy 
Chief Executive Officer



Our annual progress at a glance

Our 2025 Sustainability 
Performance Snapshot

OUR PERFORMANCE

Three or less reportable environmental incidents
There were two reportable incidents.

Sustain dust mitigation practices and implement dust management improvement projects 
We sustained e�ective air quality performance with no material air quality impacts reported. 
We improved dust suppression practices and our capability to continually monitor impacts.

Sustain noise management practices and implement noise improvement projects to 
progressively reduce noise emissions over time 
Several internal noise goal exceedances at Carrington led to a detailed review of the internal noise 
goals and re�ning the framework. We continued to introduce low-noise rollers where feasible at 
Carrington Terminal.

Sustain Weighted Total Suspended Solids (TSS) below 50mg/L in excess water released 
to the Hunter River* 
The annual weighted TSS result was 46.4mg/L. 

Reduce potable water consumption compared to the previous �ve-year average
An increase of 43% in potable water consumption was recorded compared to the �ve-year 
average due to high consumption in summer months, reduced storage and a leak recti�ed in June. 
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Zero work-related fatalities
Achieved.

100% completion of Critical Control Monitoring Plans (CCMP)* 
Achieved.

Zero signi�cant health exposures
Achieved.

All injury frequency rate (AIFR) of four or less (per 1,000,000 hours)
There were two recordable injuries �nishing the year with an AIFR of 1.86.  
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ACHIEVED IN PROGRESS NOT ACHIEVED

Our 2025 Sustainability Performance Snapshot provides an at-a-glance overview of our annual performance against 
our targets and is complemented by more detailed information throughout this report. Our progress focuses on a 
core set of 19 targets related to topics that are important to both our business and stakeholders. 

Established by the Senior Leadership Team, these targets are aligned with our material topics and are incorporated 
into monthly business performance monitoring.

During the year we reviewed our targets to confirm that they continue to provide relevant and useful performance 
information. Three new targets have been introduced, two have been removed and some targets have been updated 
to reflect contemporary measurement goals. 
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Support the coal chain to maintain an average vessel turnaround time of within three days* 
Signi�cant weather impacting port operations, coal chain network reliability and coal availability 
contributed to a 2025 vessel turnaround time of 12 days. 
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Achieve an annual 3% improvement in employee engagement scores* 
Achieved a 7% improvement in employee engagement compared to 2024. 

Increase percentage of female employees
The number of female employees increased by eight contributing to a total of 65. 
This represents 18.9% of employees overall, compared to 17.2% in 2024 and 14.6% in 2021. 

Reduce electricity intensity per tonne of coal handled compared to previous 
three-year averages*

The annual electricity intensity (kWh/t) improved on the previous three-year average by 0.2%.

Reduce total Scope 1 and Scope 2 (market-based) emissions by 50% by 2030 compared
to a 2018 baseline year*

Achieved a 38% reduction of total emissions compared to the 2018 baseline (76,686 tCO2-e). 

Sustain land�ll waste diversion to recycling rate at 90%
The annual land�ll diversion rate was 94.4%. 

Sustain community perceptions of trust and acceptance as measured by the Community 
Attitude Survey
Positive levels of trust and acceptance were maintained. 

Sustain Port Waratah’s contribution to the regional economy each year at 75% 
of expenditure
Local spend total value was $147.0M compared to $147.4M in 2024. However, the percentage 
of expenditure commitment to the regional economy was not achieved at 58%. This was due to 
signi�cant Kooragang Shiploader Investment Programme spend with an Australian business 
headquartered in Western Australia.

Sustain our investment in the local community
The total $850,000 value of our Community Investment and Partnership Programme was invested in 
local and regional community-focused projects. 

Meet customer demand expectations for total coal loaded*

Total coal loaded was 96.5Mt. This is a decrease of 4.3% compared to 2024, 
however it achieved customer demand expectations. 
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* New or updated target to reflect contemporary measurement goal. 

Targets replaced: Sustain commitment to supporting early careers within the Newcastle community, developing the next generation of Port Waratah 
employees and leaders; and Target of 92% compliance to the outbound shiploading plan. While these targets are still monitored internally, they are no 
longer considered to be as material to stakeholders as the updated target list. 



Port Waratah Coal Services Limited (Port Waratah) is 
an unlisted public company headquartered in Kooragang, 
NSW, Australia. Since 1976 we have provided efficient, 
high-quality, and reliable export services to local coal 
producers. We stockpile, blend and load coal for export 
in the Port of Newcastle and manage two coal export 
terminals at Kooragang and Carrington. The terminals 
operate 24/7/365 with a combined annual capacity of 
145 million tonnes (Mt). Our team of 344 employees, 
along with 13 hosted apprentices and one hosted trainee, 
ensures excellence in service delivery. 

Port Waratah is a part of the Hunter Valley coal chain,  
one of the largest and most collaborative coal supply chains 
globally. We enable and support our customers to connect 
with international markets. Working cooperatively and 
building strong relationships with coal producers, other 
service providers, our workforce, our community, and 
other stakeholders helps us understand their perspectives 
and contribute to a more sustainable society. 

Understanding our material topics, which are identified 
contributions, impacts and operational matters that 
significantly influence our sustainability performance, is 
essential to our management approach. This supports our 
efforts to manage, monitor and respond to issues that 
are important to our business and to our stakeholders 
and report on our sustainability performance to an 
international standard.. We review our material topics 
through a formal assessment process, which incorporates 
our community survey results and is aligned to our 
strategic planning cycle. 

Our Key Business Drivers and Values 
We are confident that we can provide the services our 
customers expect within a sustainable business model 
when we deliver against our established operating 
strategy, business drivers and values. At Port Waratah,  
it is not just what we do that is important to us but how 
we do it. Our five Key Business Drivers are integral to 
embedding sustainability into our daily operations. Health 
and Safety, Licence to Operate, Effective Organisation, 
Operational Delivery and Coal Chain are the drivers 
of our business strategy, success and sustainability 
performance. Our values and habits are fundamental 
to everything we do, including how we engage with 
stakeholders and how we work together to succeed.

Environmental, social, and governance (ESG) risk and 
opportunity management is also integrated into our 
business drivers and operations. This approach promotes 
transparency, collaboration, and sustainable business 
practices. It also supports the achievement of the UN 
Sustainable Development Goals in the context of our 
business and operating environment through specific 
website strategies and initiatives. 

Trusted to Deliver.

We prioritise 
sustainability by 

integrating it into 
everyday business 

operations. 

BEING A SUSTAINABLE 
BUSINESS
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Our Management Approach
Our Board of Directors oversees our strategic 
direction, supported by strong governance and our 
Senior Leadership Team (SLT), who manage day-to-day 
operations. Our management systems help provide a 
systematic approach to managing potential risks and 
impacts. We maintain ISO 14001 for environmental 
management and ISO 45001 for occupational health  
and safety certifications that undergo annual independent 
audits, and are complemented by incident reporting 
and continuous employee training. Our SLT establishes 
objectives and targets, and monitors performance on a 
monthly basis.

Our approach is also aligned with the principles of the 
Mineral Council of Australia’s (MCA) Enduring Value 
Framework, which establishes an industry commitment 
to putting sustainable development into practice.

Further information on our material topics, ESG and 
management approach is available on our website  
pwcs.com.au.

Future outlook 
Our future focus remains to position Port Waratah 
to respond with foresight to future uncertainty while 
continuing to meet the expectations of our stakeholders. 

Port Waratah has near-term stability and certainty of 
customer demand for terminal services of around 100 
million tonnes to the end of this decade. The demand 
profile from 2030 and beyond is less certain and we are 
preparing for changes in demand over the longer term. 
Our infrastructure, comprised of two terminals with a 
combined capacity of 145mtpa, positions us to continue 
to competitively meet evolving market demands. We are 
investing in the right capabilities at Kooragang to support 
customer needs beyond 2030 and planning responsibly 
for the eventual rehabilitation of the Carrington Terminal. 

In 2025, we made a commitment to upgrade the 
Kooragang Terminal shiploaders to ensure we can 
meet customer and coal chain demand beyond 2030. 
The programme includes a new shiploader replacing 
Kooragang’s original shiploader and major upgrades to 
the other two shiploaders. Staged works from 2025 to 
2029 are supported by Carrington Terminal’s capacity  
to minimise customer impact. 

We are positioning for the future by planning to meet 
our obligations to rehabilitate the Carrington Terminal. 
In 2025, we advanced project scoping and environmental 
studies for Carrington Terminal rehabilitation to ensure 
we are prepared to meet the end of lease timeframe of 
2031, should this scenario need to be executed. 

Inaugural 
Sustainable 

Development 
Report

Developed 
Licence to 
Operate 
Framework 

2012

2016

2019

2021

2020

2017/18

2015

Refreshed 
sustainability 
performance 

targets and 
reporting 

2023
Developed 

Reconciliation 
Action Plan  

2022

Described 
contributions 
to SDGs through 
business activities 

Aligned sustainability 
reporting with 

business strategy, 
GRI & UN SDGs 

Published  rst 
Modern Slavery 

Statement 
Founding member 
of City of 
Newcastle’s 
SDG Taskforce

Developed 
Climate Action 
Plan for 
2023–2030 

Prepared  rst mandatory AASB S2
climate-related  nancial disclosures

2024

2025

Refreshed 
materiality 
assessment  

SUSTAINABILITY
MILESTONES



BEING A SUSTAINABLE 
BUSINESS

FIRST EVER
4-MONTH
CONTINUOUS
OUTAGE

STRATEGIC 
PROJECTS

1x

7.09

10

6

670t

refurbishment

Reclaimer
bucketwheel

changeout
and slew deck

repairs

of sca�olding structural 
maintenance
actions completed

conveyor belt change 
outs totalling 4.5km

150,000
270 additional workers

onsite daily

worker hours

IN THE PLANNING
2 YEARS

225m of repairs
Gantry upgrades

KOORAGANG 
TERMINAL

OUTAGE

850

KOORAGANG 
TERMINAL

The non-operational land of Kooragang Island was  
listed for sale and design work and environmental  
studies continued.

The operational focus remains to deliver our terminal 
services that customers expect within a sustainable 
business model. We continue to regularly assess 
customer expectations and the energy transition plans 
of export destinations in assessing future demand for 
terminal services. We expect demand for our services  
to continue and have strategies to operate and maintain 
our infrastructure in line with evolving global demand.

420 tonnes of
sca�olding

FOCUS ON 7.09 
REFURBISHMENT PROJECT

88,000
worker hours

20t of encapsulation

320m 
weld 29

119 10,000m2
of paint

First instalment of the Kooragang 
Shiploader Investment 
Programme 2025-2029

Contracting
companies

outage days
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Our business success is dependent on the performance 
and achievements of our people, and we won’t 
compromise on their health, safety and wellbeing.  
Port Waratah takes workplace safety very seriously. 
All injuries, hazards and near misses are recorded 
and investigated, and actions undertaken to prevent 
recurrence. Our ongoing focus is to continue to provide 
a workplace where everyone can work without being 
harmed because of activities or operations. 

Performance
Safety performance in 2025 improved compared to the 
previous year with the All-Injury Frequency Rate (AIFR) 
target of four or less achieved, at 1.86 per 1,000,000 
hours worked. This improvement reflects a reduction in 
reportable injuries, with two recorded compared to six  
in 2024. 
The two reportable injuries in 2025 were: 

August – A worker rolled an ankle on a component of 
scaffold structure. 

October – A vacuum truck operator sustained an injury 
to their left arm while clearing a blockage in a suction 
hose during coal cleaning activities. 

Additionally, two incidents that posed a risk of high-
consequence injury due to a lack of working at heights 
personal protection equipment were recorded in 2025:

October – A worker exposed themselves to a potential 
fall of 15 metres without wearing the required working  
at height protection harness. 

November – Two workers were observed bypassing 
a barricaded work area without wearing the required 
working at height protection harness. 

There were zero work-related significant health 
exposures, incidents of ill health, fatalities or significant 
occupational hygiene-related health risks recorded 
in 2025.

Systems and procedures
Our ISO 45001 certification, supported by robust 
procedures for ongoing hazard identification, risk 
assessment and the implementation of appropriate 
controls, helps ensure the health and safety of our people. 
During the year, 17 elected employee representatives 
from all key business areas, together with selected 
leaders, participated in Port Waratah’s Health, Safety and 
Environment (HSE) Committee. In addition to managing 
operational HSE risks and challenges, the committee plays 
a key role in continually improving systems and policies, 
and in promoting a healthy, safe and environmentally 
responsible workplace through open, honest and 
transparent consultation. 

Our performance 
must reflect that we 
hold the health and 
safety of people in 
our business as an 

overriding value.

HEALTH AND SAFETY



Digital transformation for safer work

We’re progressing towards a digital transformation 
of our hazardous work permit process, introducing 
10 electronic permits alongside existing paper-based 
options. Hazardous work permits are essential for 
managing health and safety risks and transitioning to 
an electronic format improves efficiency and enhances 
visibility of permits in use. These permits can now be 
created, reviewed and updated across multiple devices, 
improving compliance and streamlining processes, 
particularly for tasks requiring multiple permits. 

Case study

HSE COMMITTEE MEETINGS – 8
HSE CONSULTATION SESSIONS – 20

KEY TOPICS
DISCUSSED

• FATAL HAZARDS & CONTROLS
• ENVIRONMENTAL HAZARDS 
  & CONTROLS
• INCIDENT LEARNINGS
• CONTINUOUS IMPROVEMENT

Driving wellbeing through challenge

Through the Live Better, Work Better programme, 
three 8-week challenges to build sustainable, positive 
lifestyle habits were available for employees and their 
families. These challenges addressed key areas such as 
fitness, nutrition, sleep, hydration, reducing screen time 
and reconnecting with others and the environment. 
Each programme included body scans, weekly coaching 
calls, online support, goal tracking and unlimited group 
fitness classes. A total of 182 participants took part in 
the challenges with a collective weight loss of 141.3kg 
over the year. 

Case study

HEALTH AND SAFETY

To further embed and strengthen our Fatal Hazard and 
Critical Control programme, we delivered educational 
sessions for critical control owners and profiled each 
fatal hazard and its associated controls to improve 
understanding and implementation on the work front. 
A formal investigation process was also introduced 
for instances of non-compliance with critical control 
thresholds, reinforcing accountability and responsibility.

Technology played a key role in enhancing safety 
processes, with the development, testing and 
implementation of ten electronic hazardous work 
permits in the Engage Your Slow Brain mobile 
application. This initiative replaced paper-based  
forms, improving record keeping, user experience  
and administrative efficiency.

Recognising the importance of mental health, we 
launched a new Psychosocial Hazards eLearn module  
for leaders and employees. The module covered topics 
such as stress, bullying, fatigue and isolation, providing 
practical risk management strategies and supporting 
compliance with legislative requirements. 

The Health and Safety Strategy 2026–2028 was finalised  
for implementation. It focuses on strengthening 
safety culture and performance through ten targeted 
improvement actions related to leadership engagement, 
proactive injury and illness prevention, integration of 
critical controls, data-informed decision making, and a  
shift from compliance to continuous learning. 

Finally, pre-task hazard assessment refresher training 
was redeveloped and delivered face-to-face to 190 
operations and maintenance employees. This initiative 
aimed to improve compliance and the quality of 
assessments, reducing risk and strengthening controls  
to minimise injuries and environmental harm. 

Looking ahead to 2026, our focus will be on 
implementing the first phase of the new Strategy. 
Key priorities include embedding a culture of shared 
accountability, enhancing leadership capability, expanding 
wellbeing initiatives and leveraging data-driven insights  
to proactively manage risk. 

Live Better, Work Better 
Our Live Better, Work Better programme continued to 
support health, fitness and wellbeing onsite through our 
partnership with OneTribe. Initiatives in 2025 included 
health and fitness challenges, personal training, group 
exercise sessions and the delivery of an annual health 
promotion calendar, all aimed at fostering a healthier 
and more engaged workforce. 
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2TOTAL 
INJURIES

INJURY
TYPE

ALL INJURY FREQUENCY RATE 
1.86 (PER 1,000,000 HOURS)

TOTAL HOURS WORKED 1,064,521

2 LTI (LOST TIME INJURY)
0 MTI (MEDICAL TREATMENT INJURY)

199 Critical Control Monitoring 
Programme veri�cations 
across seven critical risks

A total of

2,708
HSE interactions

Peer Support 
Network 
team members56

164
Flu shots

given

198
Occupational

hygiene samples 
taken

153
Employee
medicals

17
No. of Bowel
Cancer kits

Total hours worked
(employees)

Total hours worked
(contractors)

580,279 484,242

0 FATALITIES

ALL INJURY FREQUENCY RATE 
YEARLY RESULTS

5.11
7.30

1.88

6.04

1.86

2021 2022 2023 2024 2025



Our environmental 
performance and 
our engagement 

with stakeholders 
will support being 

granted ongoing  
and, if required,  

new licences  
to operate.

LICENCE TO OPERATE

Port Waratah is committed to continuous improvement 
in the environmental, social, and governance aspects of 
its operations. We aim to meet evolving stakeholder 
expectations, secure long-term regulatory and social 
licences to operate, and demonstrate shared value 
creation. In 2025, we programmed 33 Licence to 
Operate (LTO) improvement projects and completed 
25 of them, with the remaining eight reprioritised and 
scheduled for future years.

Performance
We achieved our established target of less than 
three reportable environmental incidents across our 
operations with two occurring within the year. 

We self-reported incidents to the Environment Protection 
Authority (EPA), and took immediate steps to mitigate 
any potential environmental impacts, and where possible, 
recovered all residual material. Following a thorough 
investigation process, corrective actions were developed 
and implemented to improve our LTO performance and 
to prevent reoccurrence. The EPA reviewed each incident 
and was satisfied with our response and determined all 
actions were adequate. 

The two reportable environmental incidents were: 

May – During routine sump clean-out activities at the 
Kooragang Terminal, a vacuum truck experienced a leak, 
resulting in water containing coal fines being discharged 
outside the Port Waratah boundary onto Heron Road. 
It is estimated that between 200 and 300 litres of water 
containing coal fines were released, with a portion of this 
material entering a roadside drain. 

June – During vessel loading operations at the 
Carrington Terminal, coal spillage was observed on the 
wharf deck, extending to the edge of the wharf apron. 
Based on the area of spillage observed along the wharf 
deck, an estimated 20.67kg of coal material may have 
been discharged to the harbour. 

One additional non-compliance occurred in May 2025 
involving a missed collection of a water sample from 
a monitoring point at the Kooragang Terminal during 
a discharge event. This non-compliance was reported 
in the 2024-2025 Annual Return in accordance with 
environment protection licence requirements. 

To sustain our commitment to strong performance, the 
environmental incident target will remain the same in 
2026, supported by focused risk-based management 
strategies and implementation of improvement projects. 
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Air quality 
Monitoring air quality and acting responsibly are 
fundamental to our operations. We recognise that if not 
effectively managed, the scope and scale of our activities 
have the potential to generate dust that could negatively 
impact the surrounding community and environment. 
To address this, we have implemented industry-leading 
control systems, processes, and management techniques 
to minimise dust generation and eliminate potential 
adverse effects, wherever possible.

In 2025, we maintained effective dust management 
performance, with no material air quality impacts 
reported. While this positive result is encouraging,  
we remain vigilant and prepared to take prompt action 
when needed, including delaying or, if necessary, ceasing 
operations during unfavourable weather conditions.

Data from the Newcastle Local Air Quality Monitoring 
Network (NLAQMN), administered by the EPA, 
indicates that air quality in the Newcastle Region was 
generally consistent with conditions observed in recent 
years. Coarse particle exceedances were largely confined 
to coastal Stockton, primarily during the late summer 
onshore winds, reflecting the well documented influence 
of sea salt. Monitored results indicated that air quality 
met relevant national air quality objectives for most of 
the year, with occasional short-term variations influenced 
by local weather and coastal conditions. No sustained 
or material deterioration in regional air quality was 
identified, and overall trends were broadly comparable 
with historical performance.

We also maintained a network of air quality monitoring 
stations both onsite and within surrounding residential 
and industrial areas. Monitoring results throughout 
2025 were consistent with NLAQMN data, met the 
goals outlined in our Air Quality Management Plans, and 
complied with our regulatory obligations. Information 
on local air quality monitoring networks and results are 
available via our website pwcs.com.au. 

We are committed to the continuous improvement  
of our air quality and dust management capabilities. 
During the year, we developed an air quality 
improvement initiative register to capture potential 
improvement projects for further investigation. 
Evaluation of our Intelligent Dust Management System 
(IDMS) also continued throughout the year, with 
refinements implemented where possible.

Improving dust suppression practices

To improve dust management during maintenance 
outage periods, we proactively applied Gravel Grip and 
other approved dust-suppression products to hardstand 
areas at Kooragang Terminal. These measures stabilise 
exposed surfaces and minimise dust emissions across 
our operational areas. 

Case study

Ensuring rapid response to dust impacts

The quality of the air in our communities is of the 
highest priority. We understand dust is one of the 
key environmental concerns for our neighbouring 
communities and we go to great lengths to minimise 
dust throughout our operations. In 2025, we doubled 
our spare dust monitors across both terminals 
to enable rapid recovery of the Real Time Dust 
Monitoring (RTDM) network and maintain resilience 
ensuring we meet our obligations. 

Case study



Noise 
To effectively manage our noise emissions and work 
towards progressive reduction over time, we take a 
strategic long-term approach that considers potential 
noise sources across all areas of our operations. This 
includes regular plant maintenance, ongoing audits and 
reviews of performance against noise goals, continuous 
improvement of our noise control processes, and the 
trial and adoption of technological advancements. 

Monthly noise modelling identified several instances 
of exceedances of the Carrington Terminal internal 
noise goals at several locations during the year. In 
response, we undertook detailed investigations to 
better understand contributing factors and identify 
opportunities for improvement. This analysis included 
a review of monitoring data, operational conditions, 
background noise characteristics and meteorological 
influences, and informed a broader review of the 
internal noise goal framework.

The internal noise goals were reviewed for alignment 
with contemporary regulatory guidance, including  
the Noise Policy for Industry (NSW EPA, 2017).  
The review clarified expectations under current policy 
and established a clearer and more consistent baseline 
for assessing noise performance. This strengthened 
framework supports more targeted investigation and 
prioritisation of noise improvement initiatives across  
the terminals.

Low-noise roller trials continued at both the Kooragang 
and Carrington terminals. Evaluation of the trials 
confirmed that the low-noise rollers can reduce noise 
levels, however, depending on belt specifications, not all 
conveyors are able to accommodate this type of roller. 
We will continue to install low-noise rollers where 
operationally appropriate. 

During the year, we concluded the trial of a real-time 
operational noise model, designed to enhance monitoring 
of noise performance, as the system did not deliver 
additional value beyond established noise monitoring  
and modelling programmes. We will continue to focus 
on proven noise assessment methods that provide 
reliable insights into noise contributors and support 
proactive management.

Quarterly updates on noise performance are made 
available through our community dashboard on the 
Community Relationships page of our website  
pwcs.com.au/community/relationships. 

Water management 
Water is a critical resource for day-to-day operations at 
Port Waratah, and we carefully manage water captured 
onsite for reuse across a range of operational activities. 
These include essential functions such as dust suppression, 
operational wash down and firefighting systems.

We capture surface water runoff from rainfall events, 
and water previously used in terminal operations via a 
network of drains, sumps and ponds. These ponds play 
an important role in the treatment process by allowing 
suspended particles to settle, to meet required quality 
standards for reuse.

Effective water management requires a delicate 
balance between maintaining adequate stormwater 
catchment capacity, managing wet weather events 
and storing sufficient water to support operational 
use. This approach enables us to meet our regulatory 
requirements while maintaining operational efficiency 
and promoting responsible water use practices. 

At Carrington Terminal, the water management system 
continued to manage stormwater through consistent use 
of the Controlled Discharge Filtration System (CDFS). 
However, on three occasions between April and August, 
rainfall exceeded the system’s design storage capacity, 
resulting in overflows to the Hunter River. 

Roller changeout to minimise noise from 
Carrington Terminal

Conveyor belts and rollers are a potential source for 
noise and therefore need ongoing routine maintenance 
to ensure minimal potential impact to the community. 
In 2025, we replaced 2,100 rollers at our Carrington 
Terminal, of these approximately 108 were lower  
noise rollers. 

Case study

LICENCE TO OPERATE
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Water management at Kooragang Terminal was challenging 
due to the significant rainfall combined with reduced 
onsite storage capacity, with Detention Pond D remaining 
offline and reducing available storage by approximately 
43ML. During the detailed design for repairs, geotechnical 
investigations revealed structural complexities that 
required further analysis and caused delays. Restoration 
works for Detention Pond D are now scheduled for 
completion in 2026. 

The Kooragang Terminal also experienced frequent 
overflow events during 2025, particularly between April 
and August, driven by the significant intensity and volume 
of rainfall during storm events. Despite the challenges, 
we achieved our 2025 performance target to reduce 
the amount of sediment contained within excess water 
released to the Hunter River, with an annual combined 
average TSS concentration of 46.4mg/L discharged 
between the Kooragang and Carrington Terminals.  
This outcome is supported by effective transfer and 
utilisation of available storage, ongoing use of flocculant at 
the Kooragang Terminal and the continued performance 
of the CDFS at the Carrington Terminal. 

Further water management enhancements delivered in 
2025, included pump and pipeline infrastructure upgrades 
at Detention Pond B and clean-out of Detention Pond A. 

Record-breaking year for rainfall

Both of our terminals experienced exceptionally high 
rainfall during 2025, significantly exceeding long-term 
averages. From January to May, Kooragang recorded 
1,212mm (including 598mm in May alone), which 
surpassed the annual average of 1,134mm observed  
at the Williamtown weather station (1942–2025).  
By year end, Kooragang had received 1,823mm of 
rain and Carrington recorded 1,698mm of rain, 
representing a 61% increase over the Bureau of 
Meterology’s Williamtown historical annual average. 
Rainfall recorded at Williamtown in 2025 was the 
wettest such period over the past 80 years with May 
setting a new monthly record. 

Case study

Upgrade to Detention Pond B

The recent upgrade to Detention Pond B, including a new 
pump and piping system, has significantly improved water 
supply availability and quality. The infrastructure now delivers 
four times the previous transfer rate, enabling greater 
harvesting of recycled process water. A floating pontoon 
suction line was added to maintain efficient water extraction 
enhancing water quality in transfers for operational use. 

Case study

Clean out of Detention Pond A

Detention Pond A, the largest stormwater storage at 
Kooragang Terminal with a 55ML capacity, underwent  
a major clean-out campaign from late 2024 through 
2025 to remove accumulated sediment and vegetation. 
Due to the scale and operational complexity of 
maintaining stormwater functionality during works, 
particularly with the increased rainfall received, 
traditional excavation and trucking methods were 
combined with dredging. The dredge first cleared 
surface vegetation before using powerful suction to 
remove sediment, which was pumped into geotextile 
filtration bags for dewatering and storage. Routine 
maintenance activity such as pond desilting is critical to 
maintaining designed pond storage capacity and facilitate 
efficient water harvesting for operational purposes.

Case study

TOTAL SUSPENDED SOLIDS (TSS)
PERFORMANCE (mg/L)

2021 2022 202520242023

129.9

56.6

17.3
35.2 46.4

Annual performance target is below 50mg/L.



WATER USE FROM CAPTURED
AND STORED SUPPLY
IN 2025 (5,892ML)

Carrington Terminal

481ML
Kooragang Terminal

5,411ML
18% WATER USE FROM 

POTABLE WATER (1,328ML)
Carrington Terminal

248ML
Kooragang Terminal

1,080ML

ANNUAL RESULTS

88%

86%

85.8%

84%

78.3%

88.2%

84.4%
80.9%

88.5%

81.6%2025

2016

2017

2018

2019

2020

2021

2022

2023

2024

Environmental footprint 
We describe our environmental footprint as our 
demand on the capacity of natural resources and 
the environment in which we operate. We aim to 
reduce this demand by identifying and implementing 
opportunities to use potable water more efficiently, 
producing less waste and diverting more from landfill, 
and by improving land use practices and minimising 
potential impact on biodiversity. 

Potable water consumption 
Each year we set a target to reduce potable water 
consumption compared to the previous five-year 
average (during 2020–2024). The total potable water 
consumption in 2025 was 1,328ML, representing a  
43 per cent increase compared to the five-year average 
of 931ML. 

The increased reliance on potable water to meet 
operational demands was primarily due to lower 
harvestable rainfall during the summer months, 
combined with pond cleaning activities at the main  
water storage facilities across both the Carrington  
and Kooragang terminals early in the year. 

Pond cleaning is a vital component of our water 
management system. It helps maintain maximum storage 
capacity for rainwater harvesting and improves overall 
water treatment efficiency. 

Additionally, a potable water leak at the Kooragang 
Terminal contributed approximately five per cent to  
the site’s total potable water consumption for the year.  
The leak was identified and rectified in June. 

Despite the increased reliance on potable water, our 
focus on water treatment at both terminals throughout 
the year enabled us to treat and reuse water efficiently 
and we maintained strong process water recovery, 
achieving an annual result of 81.6 per cent of water use 
from captured and stored supply. 

Land use and biodiversity 
Port Waratah’s Kooragang and Carrington terminals are 
located in areas of rich industrial history and adjacent 
to ecologically significant environments. The Kooragang 
Terminal is situated next to the Hunter Wetlands 
National Park and the internationally recognised Hunter 
Estuary Wetlands Ramsar site. These wetlands are of 
critical ecological importance, supporting 112 species 
of waterbirds and 45 species of migratory birds listed 
under international agreements. 

LICENCE TO OPERATE
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We manage two non-operational land holdings 
bordering the Kooragang Terminal, which are known 
seasonal habitats for the Green and Golden Bell Frog 
(Litoria aurea), with the species listed as Vulnerable 
under the EPBC Act 1999 and on the IUCN Red List. 
Since 2010, we have collaborated with the University 
of Newcastle on a research programme to study the 
frog population on Kooragang Island. This programme 
involves rigorous monitoring during the breeding season, 
which is typically from November to March. Research 
continued throughout 2025, providing insights into 
population dynamics and other factors contributing to 
the species’ persistence on the island. 

In 2025, we also extended our partnership with the 
NSW National Parks and Wildlife Service to continue 
the instalment of artificial ponds on Ash Island in 
2026-2027 and maintenance requirements through to 
2029. These artificial ponds support migration pathways 
of frog populations throughout Ash Island, Kooragang 
and the surrounding wetlands. Port Waratah maintains 
a Green and Golden Bell Frog Management Plan to 
support care and movement of frogs identified onsite. 

During the year, we conducted regular site inspections 
to identify and prioritise weed treatment as part of our 
broader land management activities. Efforts focused on 
preserving native biodiversity across all our sites and 
land holdings. 

We remain committed to continuously advancing 
our land maintenance practices by integrating new 
technologies. Effective weed management is crucial 
for controlling priority species and protecting native 
biodiversity. In 2025, we continued trialling aerial  
weed spraying at both terminals, successfully targeting 
invasive and high risk weed species with more than  
95 per cent effectiveness. Due to the trial’s success, 
which demonstrated benefits in precision, efficiency, 
safety, and a reduction in chemical use of up to 80 per 
cent, we plan to incorporate this approach into our 
annual weed management programmes moving forward.

Improving biosecurity outcomes

Port Waratah manages its wharf facilities as designated 
biosecurity zones, where mosquitoes present a 
recognised biosecurity risk requiring ongoing control. 
Components of our water management system can 
create potential mosquito habitat, making regular 
inspections and active prevention essential. Following 
the successful trial of a surface tension treatment 
that prevents mosquito larvae from developing, we 
implemented an innovative chemical delivery system to 
ensure consistent and effective protection across both 
terminals. This system uses mosquito control blocks 
housed in custom designed holders that are installed 
within site sumps, which improves treatment reliability.

Case study



Waste 
Port Waratah’s objectives of improving resource 
efficiency through waste segregation, minimising  
waste, landfill diversion and recycling remain central  
to reducing our environmental footprint. 

We work with licensed waste management contractors 
to collect, safely manage and transport waste materials 
offsite in compliance with legislative requirements.  
These contractors provide detailed data on waste 
quantities and the treatment and disposal locations, 
which are reviewed and verified through internal  
audit processes. 

In 2025, we achieved our waste performance target  
to maintain a landfill diversion rate at 90 per cent,  
with an annual diversion rate of 94.4 per cent.  
This extends Port Waratah’s record of maintaining 
landfill diversion above 90 per cent to nine  
consecutive years. 

Wastewater removed from the Carrington Terminal 
accounted for the largest proportion of waste 
generated, 58 per cent of the total. This wastewater 
is transported to licensed treatment facilities, where 
following treatment, water can be reused for irrigation 
and industrial purposes, and biosolids are beneficially 
reused for land rehabilitation, including mine sites. 

No waste materials were received in 2025 for disposal 
at our terminals or licenced waste facilities.

Climate 
Our Climate Action Plan (CAP) has been developed 
to outline our climate action target, key themes and 
defines a specific programme of work to prioritise our 
actions in reducing greenhouse gas emissions. Our target 
is to reduce our Scope 1 and Scope 2 (market-based) 
emissions by at least 50 per cent by 2030 and forward 
trajectories indicate that we are on track.

In 2025, we prepared for mandatory climate reporting, 
introduced our first electric vehicles and developed 
Standard Operating Instruction criteria to assess new 
and replacement fleet requests, which prioritises the 
lowest emission and most operationally effective option.

LICENCE TO OPERATE

For reporting purposes, one litre of liquid waste (for example, e	uent, oil, 
chemicals) is taken to be one kilogram. All waste is diverted to suitably 
licenced facilities. Due to rounding numbers may not add up precisely to 
the totals and percentages provided. We monitor our waste-related data 
monthly. Carrington Terminal wastewater is classi ed as a hazardous material 
diverted for treatment and bene cial reuse.
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Electric vehicles join the Port Waratah fleet

We introduced our first PHEV (Plug-in Hybrid Electric 
Vehicles) (EVs) to the operational fleet in an effort to 
reduce Scope 1 greenhouse gas emissions associated  
with light-vehicle fuel use.

Scope 1 emissions comprise a small proportion of  
Port Waratah’s overall emissions profile. The introduction 
of EVs is a practical action to reduce emissions while 
maintaining safe and reliable operations.

Dedicated EV parking and charging infrastructure has 
been established with monitoring of vehicle utilisation  
and charging performance. These results will inform 
future fleet replacement decisions.

Case studyOur energy performance is assessed using electricity 
intensity, which measures the amount of electricity 
required to handle each tonne of coal (kWh/t). 

In 2025, our electricity intensity was 0.6848 kWh per 
tonne of coal handled. We achieved a 0.2 per cent 
improvement relative to the three-year rolling average, 
the first time we have reached this target since 2021. 

Review and analysis of the electricity efficiency dashboard 
by our Energy Efficiency Working Group provided 
insights into energy performance and highlighted priority 
areas for improvement.

Challenging mid-year conditions during and after storm 
events led to extra belt movements for dewatering, 
transfers and housekeeping, without a matching increase 
in export throughput. This increased our electricity 
intensity. A strong final quarter, however, offset these 
impacts, delivering an overall improvement for the year.

Port Waratah’s 2025 Scope 1 and Scope 2 total  
(location-based) GHG emissions were 85,356 tonnes  
of carbon dioxide equivalent (tCO2-e). This included  
918 tCO2-e Scope 1 emissions. Scope 2 emissions 
totalled 84,438 tCO2-e and contributed 98.9 per cent  
of total emissions (Scope 1 & 2). Under market-based 
calculations, Scope 2 emissions totalled 75,768 tCO2-e. 

Port Waratah has made progress against the climate 
action plan target, measured against a 2018 baseline 
recording a 38 per cent reduction in 2025 using market 
based calculations. Renewable electricity made up 
11.2 per cent of total electricity purchased in 2025 
contributing to the progress towards our target.

Electricity consumption in 2025 was 
132 million kWh = 98.9% of Port Waratah’s 

energy requirements. The remaining 1.1% 
was fuel consumption.

 0.6848KILOWATT
HOURS

per tonne of coal handled (kWh/t)

IMPROVED ON 
THE 2022-2024 

THREE-YEAR AVERAGE 
TARGET BY 0.2%

ELECTRICITY INTENSITY

ENERGYEMISSIONS

Compared to a 2018 baseline year (market-based).

38% REDUCTION
OF TOTAL EMISSIONS

GHG Emissions (Scope 1 and 
market-based Scope 2) in 2025

76,686t
 tonnes of carbon dioxide equivalent (tCO2-e)
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Relationships, social impacts and contributions 
Port Waratah is dedicated to engaging with our 
stakeholders through open, timely dialogue and 
communication. 

Throughout 2025 we engaged with our stakeholders  
on topics material to our business and the community 
in which we operate. Our stakeholders include 
individuals and businesses that are interested in our 
operations and the value and impacts we create. 
They include our neighbouring community residents, 
environmental partners, not-for-profit organisations, 
industry partners and governments, as well as our 
employees, customers and suppliers. Our relationships, 
partnerships and engagement with them support our 
operations and achievements.

Local Voices
The ‘Local Voices’ Community Attitudes Survey was 
held in March and September 2025, achieving the highest 
levels of trust and acceptance since the inception of Local 
Voices in 2018, rating 3.4 and 3.7 out of five respectively. 
The focus areas of these surveys included a ranking of 
the greatest areas of need in the Newcastle community 
and understanding of the Kooragang Terminal Shiploader 
Investment Programme announced in May. 

First Nations relationships and shared 
understanding
Port Waratah’s Reflect Reconciliation Action Plan  
(RAP) delivered meaningful outcomes in 2025,  
including strengthened cultural awareness across 
our workforce and impactful deeper community 
partnerships in support of First Nations Peoples’ 
initiatives. This includes support for events such as 
Ngarrama, NAIDOC Week Family Day and NAIDOC 
Week Awards, as well as in-school programmes such  
as EMU, Write it Right and The Clontarf Foundation. 

Communication and engagement 
We use various tailored engagement methods to 
connect with our stakeholders. In 2025, we continued 
regional advocacy, we launched a new brand tagline 
‘Trusted to Deliver’, increased digital communications 
engagement and reach, and reset our community 
relations key strategies and governance policy. 

Our Community Meeting Group met four times during 
the year, and we continued to operate our 24-hour 
community enquiry phone line and online enquiry form. 
We resolved four community enquiries of which one 
was accountable to Port Waratah, relating to a noise 
enquiry at the Carrington Terminal.

Trusted to Deliver 

In October, we launched a refresh of our brand with 
a new tagline – ‘Trusted to Deliver’. The Trusted to 
Deliver brand captures our values and our commitment 
to safety, operational excellence and responsible action. 
It emphasises that trust is actively earned through 
demonstrated actions and proof in our performance 
every day, every shift and every decision made with care.

Port Waratah has delivered decades of safe, reliable and 
responsible operation. It is fitting that our refreshed 
brand reflects not only our track record but also the 
principles that guide how we operate and the values 
that drive our decisions. This foundation of trust with 
our stakeholders underpins our success and positions 
us to continue to advance sustainably and responsibly 
into the future.

Case study

Our digital communication and social media approach 
achieved positive outcomes in 2025, with a 25 per cent 
increase in followers and 47 per cent for post reactions 
and likes compared to 2024. Overall, there was higher 
engagement across the platforms including Facebook, 
LinkedIn and Instagram, confirming these are key 
channels for sharing information with the community. 

We refreshed our website, adding new pages about 
our sustainability performance and we increased the 
subscription of our quarterly eNewsletter and direct 
mail communications. 

Our site tours programme participation levels were 
consistent with recent years. Tours provide a platform 
to engage with customers, industry delegations, social 
clubs, schools, educational groups and other interested 
members of the public. 
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Support for our community
As a key commitment to our community, we invested 
$850,000 locally and for the region through our 
Community Investment and Partnership Programme 
(CIPP). The CIPP supports projects and initiatives in 
Newcastle and the Hunter Region that address specific 
areas of need and broader sustainability. Our employees 
participated in initiatives and fundraisers throughout the 
year, including the Red Cross Lifeblood donations, Beanie 
Brekky for The Mark Hughes Foundation (MHF), Push 
Up Challenge for mental health programmes, Movember 
for men’s health and Ice Bucket Challenges in support of 
people living with Motor Neurone Disease (MND).

A positive result = 3 or above.

of 2025 participants were from 
the broader Newcastle Region

of 2025 participants 
were within portside 
suburbs46% 

54% 

LOCAL VOICES COMMUNITY SURVEYS
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Rolling up our sleeves to save lives 

Port Waratah launched a Lifeblood donation campaign 
in partnership with Australian Red Cross Lifeblood, 
creating a new way for employees to give back with 
impact. Employees and their partners were encouraged 
to donate blood and platelets, directly contributing to 
lifesaving outcomes across the Hunter.

Our goal was to help save 330 lives, reflecting the size of 
Port Waratah’s workforce at the time. As at December, 
there were 112 donations recorded equating to 336 lives 
saved. In recognition of this achievement, we made a 
$2,500 donation to Australian Red Cross Lifeblood.

Case study



Ngarrama: to sit, listen and know

Ngarrama is a community-led initiative held annually 
on the evening of 25 January, that invites community 
to come together in the spirit of reconciliation. It is an 
opportunity to sit, listen and deepen understanding 
through truth-telling, performance, open dialogue 
and historical acknowledgement. It is a night of 
reflection, welcoming the community to Mooloobinba 
(Newcastle), on the traditional land of the Awabakal and 
Worimi Peoples. 

Port Waratah is delighted to have been an invited 
key event sponsor for the second consecutive year. 
This initiative aligns with our Reconciliation Action 
Plan and our Community Investment and Partnership 
Programme by fostering inclusion, understanding and 
meaningful connection. 

More than 6,000 people attended the event in 2025.

Reflecting on the event and partnership with 
Port Waratah, University of Newcastle’s  
Nathan Towney, Interim Deputy Vice-Chancellor 
(Engagement and Equity) shared: “Through 
Ngarrama we want to acknowledge and address 
the past injustices through truth telling and move 
forward together as a community.”

“We are grateful to have Port Waratah on board 
as a key partner.”

Case study

Taking the plunge for Motor Neurone Disease

During late August and early September, approximately 
60 Port Waratah employees and a number of contractors 
stepped forward to participate in an Ice Bucket Challenge 
to raise funds and awareness in support of Motor 
Neurone Disease (MND). Seven events were held  
across the two terminals, with 100% representation 
across all teams within the business taking part. 

Together we raised more than $19,000 towards vital 
research and support services for MND. In addition to 
hosting our fundraising events, the shiploaders at our 
Carrington Terminal shone in blue during August,  
to further raise awareness for MND. 

Case study

LICENCE TO OPERATE

In 2025, our employees raised more than $23,800 for 
MHF to help brain cancer research efforts. This included 
the dollar-matched sales for employee beanies and other 
merchandise, contributed by the CIPP. 

Aligned to our value of caring, employees nominated 
charities and community organisations for the annual 
‘Vote on a Good Cause’ initiative. Once shortlisted to 
three organisations, employees were encouraged to vote 
on a $30,000 donation pool. The 2025 recipients were 
Newcastle Dog Rescue, Got Your Back Sista and Hunter 
Surf Life Saving. 

Our Workplace Giving Programme also enabled our 
employees to support the John Hunter Children’s 
Hospital, Lifeline Hunter Central Coast, The Salvation 
Army, Share the Dignity and the Westpac Rescue 
Helicopter Service through payroll donations, which  
were matched dollar-matched by the CIPP, to the total 
value of more than $40,000. 
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$850,000 2025 Investment:
of projects directly bene�t 
Newcastle, portside 
suburbs and Awabakal 
and Worimi Country86%

COMMUNITY SUPPORT

20% OF FUNDING IN 2025 
SUPPORTED PARTNERSHIPS 
FOR RECONCILIATION

125 INITIATIVES SUPPORTED

HEALTH 
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DIVERSITY 

ENVIRONMENT 

COMMUNITY VIBRANCY 

EDUCATION 

YOUTH SPORT 

BREAKDOWN 
BY PRIORITY AREA

NEWCASTLE REGION
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LICENCE TO OPERATE

Support for our local economy 
Port Waratah demonstrates commitment to the 
prosperity of the Hunter Region. We are proud of 
our history and commitment to promoting local 
employment, stimulating the local economy by 
purchasing from businesses that are located in the 
Hunter, and by taking an active approach to sourcing 
local materials, contractors and professional services. 
We give preference to local suppliers in our decision-
making process, while also taking competitiveness, 
reliability, reputation, previous experience, commercial 
considerations and legal obligations into account.

In 2025, we directly employed 344 people paying salaries 
and associated oncosts of $74.8 million. We also spent 
$147 million in the Hunter Region, a slight decrease 
compared to $147.4 million in 2024. This equates to 
58 per cent of our $254 million total expenditure for 
contractors, suppliers and professional services, which is 
below our target to sustain Port Waratah’s contribution 
to the Hunter Region’s economy each year at 75 per cent 
of the total spend. The downturn in the percentage is 
due to the significant Kooragang Shiploader Investment 
Programme expenditure with an Australian business 
headquartered in Western Australia.

300

CONTRACTOR HOURS =
46% OF TOTAL HOURS WORKED

ADDITIONAL CONTRACTORS
DAILY DURING AN OUTAGE

AVERAGE CONTRACTORS
ONSITE DAILY

Sustainable procurement practices 
When procuring goods and services from suppliers,  
we consider social and environmental impacts in 
purchasing decisions with a focus on maintaining safety 
and quality standards, protecting the environment  
and human health, saving energy, minimising waste, 
conserving resources and complying with the modern 
slavery legislation. 

All site-based contractors are also required to undergo  
an accreditation process, including an assessment of  
their policies and procedures to ensure adequate health 
and safety and environmental management systems are  
in place.

A review of our contractors, based on performance 
expectations, including safety, environmental and  
other agreed performance targets, is conducted every 
12 months.

Belt recycling progress

Finding a viable recycling solution for our large volume 
of used steel corded conveyor belting has advanced 
during 2025. 

Port Waratah has engaged several quality providers 
who can reutilise this product into different commercial 
products for secondary use. 

Several processing trials were conducted during 2025 
and will continue into 2026. The most promising 
solution so far has been the recycling of the used belting 
into road construction material, followed by agricultural 
applications in Australia. To date, more than 1,000 
tonnes of steel corded belt has been recycled.

Case study

LOCAL ECONOMY SPEND
OVER TIME (% OF TOTAL EXPENDITURE)

*Prior to 2023, the local economy captured the Hunter and Central 
Coast Region. From 2023 onwards the result re�ects spend in the 
Hunter Region only. The lower percentage in 2025 is due to the 
signi�cant Kooragang Shiploader Programme expenditure in WA.

Annual performance target is to contribute 75% of expenditure to 
the regional econcomy.*
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2025
SUMMARY OF
SPEND (% OF SPEND)

*Excludes electricity. **Includes insurances and consultants. 
Due to rounding, numbers may not add up precisely to the totals and percentages provided.

36%OF
SPEND

WITH LOCAL SUPPLIERS

Hunter Region $26.4M
NSW $7.2M 

Australia $38.8M 
Overseas $0.1M

Total $72.5M

SUPPLIERS*

HUNTER REGION 58% 
NSW 11% 
AUSTRALIA 31% 
OVERSEAS 0% O

V
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D

WITH LOCAL 
CONTRACTING COMPANIES

68% OF
SPEND

Hunter Region $105.0M
NSW $17.4M

Australia $32.4M 
Overseas $0.0M

Total $154.8M

WITH LOCAL 
PROFESSIONAL COMPANIES

58% OF
SPEND

Hunter Region $15.6M
NSW $2.7M

Australia $8.3M 
Overseas $0.1M

Total $26.7M



Port Waratah is committed to fostering a caring and 
collaborative culture with a strong emphasis on building 
workforce capability and continuous improvement. 

Employee turnover
Our turnover rate decreased to 7.27 per cent in 2025 
compared to 9.37 per cent in 2024. Of the 25 employees 
that left the business, 40 per cent were retirements, 
12 per cent were due to contracts ending, and 48 per 
cent were due to personal reasons or to take up other 
opportunities. Recruitment processes continued to focus 
on mitigating unconscious bias to improve diversity of 
candidates attracted amid a tighter candidate market. 

Enterprise Agreement 
Port Waratah welcomes Freedom of Association for 
employees should they choose to be a member of a 
trade union. Of our 344 employees in 2025, 197 were 
Enterprise Agreement (EA) employees, making up  
57 per cent of our workforce, represented by four 
different unions. The current Port Waratah Coal Services 
2022 Enterprise Agreement will nominally expire on  
26 October 2026. There were five disputes lodged in 
2025 and zero instances of industrial action. 

Employee engagement 
In 2025, Port Waratah’s engagement programme,  
‘The Vibe’, facilitated one survey for all employees,  
which included baseline engagement and inclusion 
questions in addition to seeking feedback on business 
communication, values, and Port Waratah’s Reconciliation 
Action Plan (RAP). 

The number of engaged employees increased by seven  
per cent from the 2024 survey with 69 per cent of 
employees ‘engaged’ and 22 per cent ‘neutral’. Internal 
communication was identified as the area of greatest 
opportunity to further increase employee engagement 
with an organisational action plan in development for 
2026. Leaders also worked with teams to identify a  
team action plan based on specific feedback. 

Our recognition programme, ‘Celebrate Success’, 
acknowledged 324 moments of achievement in 2025.  
Of these, 46 people were recognised as ‘Top Achievers’ 
for living our core values through their contributions to 
safety, environment and customer-related improvements. 
As part of the programme, we hosted an annual Celebrate 
Success Event in April, which brought together 80 
employees and their partners to recognise outstanding 
contributions made throughout the year. During the event, 
10 team members were celebrated for reaching significant 
service milestones and another 10 were acknowledged 
as Outstanding Contributors for living our values of 
excellence, integrity, caring and progress. 

Our culture 
encourages and 

rewards employee 
engagement. Our 
systems support 

efficient and 
effective leadership, 

governance and 
operational delivery.

EFFECTIVE ORGANISATION
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LIVING & WORKING

LOCALLY
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Developing our people
In 2025, internal applicants successfully filled 27 per cent 
of vacancies within the business, compared to 21 per 
cent in 2024 and three per cent in 2023. This included 
two employees moving into more senior roles. 

Leadership development focused on initiatives to build 
capability and shared accountability. Nine sessions were 
delivered as part of our leadership workshop series, 
which covered change management, problem-solving, 
financial acumen and supporting others to succeed. 
Senior Leader forums were held quarterly to reflect  
on performance and build collective ownership of  
Port Waratah’s strategy and development of the  
2026-30 business plan.

Embracing diversity 
A refreshed Diversity Equity and Inclusion Strategy and 
Action Plan 2025-2027 was launched in 2025, defining 
our commitment to a diverse workforce and culture of 
fairness, equity and inclusiveness. The strategy centres 
on strengthening relationships with First Nations 
communities, improving the Gender Pay Gap (GPG) and 
female workforce representation, and growing a culture 
of accountability and inclusion. 

In meeting our obligations under the Workplace Gender 
Equality Act 2012, Port Waratah lodged its Workplace 
Profile with the Workplace Gender Equality Agency 
(WGEA) in June. We aim to eliminate the GPG 
by improving our hiring processes to attract and 
place more female candidates, strengthening annual 
remuneration processes and supporting career 
development. Our GPG analysis demonstrated  
Port Waratah’s total average remuneration GPG 
was 14.4 per cent in 2025, which is in line with the 
2025 Port and Water Transport Terminal Operations 
industry benchmark, as reported by the WGEA.

Mock court – positive duty in action

In August, Port Waratah leaders took part in an 
immersive development experience at Newcastle  
Court House, designed to bring workplace law to life. 
The interactive mock court trial, hosted in collaboration 
with Mock Court International, allowed participants to 
experience the real-world implications of workplace 
decisions through the lens of the law. 

The session focused on the concept of positive duty,  
a legal and ethical obligation for employers and leaders  
to proactively prevent workplace discrimination, 
harassment and victimisation. 

Reflecting on the experience, one leader 
shared: “It helped equip us with practical tools to 
foster a positive and compliant workplace culture.” 

Case study

Port Waratah Conference

In December, more than 170 Port Waratah team 
members gathered at Rydges Newcastle for a day of 
connection, collaboration and inspiration under the 
theme of Integrity. Teams worked through real-world 
scenarios, debating decisions not only on what could 
be done, but what should be done, reinforcing the 
importance of integrity in decision-making. 

One highlight of the day was hearing a keynote from 
Australian rugby legend and Hall of Fame,r Stephen 
Larkham, who shared his insights on leadership,  
trust and purpose drawn from his sporting career. 
The day concluded with a hands-on, team challenge 
to solve problems and build 18 bikes for families 
in need at Christmas, which were donated to the 
Salvation Army for the Newcastle Toy Run. 

Case study

EFFECTIVE ORGANISATION
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Reconciliation initiatives
Our Reflect Reconciliation Action Plan (RAP) formally 
concluded in December 2025 with completion of all 
commitments. These included the acknowledgement 
of National Sorry Day with bespoke internal 
communications raising awareness of First Nations 
cultures and highlighting the importance of the 
Uluru Statement from the Heart. We embedded an 
Acknowledgement of County delivered by a team 
member at every key internal event held across 
our sites. Our RAP Working Group attended local 
reconciliation events, participated in the RAP Impact 
Survey and updated our Code of Conduct and First 
Nations Protocol Standard Operating Instruction. 

Building on this progress, Port Waratah is preparing to 
transition to its next RAP in 2026. 

Supporting women in mining

Port Waratah supports the Women in Mining (WIMnet) 
NSW Mentoring Programme, which promotes diversity and 
inclusion across the mining industry. The programme offers 
structured, one-on-one mentoring with experienced 
industry leaders who provide tailored guidance and 
professional development. 

For 11 consecutive years, we have actively participated in 
the programme, with 42 employees involved as mentees 
and mentors. In 2025, two employees joined as mentees 
and four as mentors. This brings our total mentee 
participation to 36 women, and many have moved into 
more senior roles, including senior leadership.

Mentee, Jennifer Siana, Asset Strategy Engineer, 
shared of the programme, “Through regular 
conversations with my mentor, I gained clarity  
on my career direction, built confidence in my 
leadership style, and explored strategies for 
navigating challenges.”

Mentors also play a vital role. Lauren Dawson, 
Senior HR Business Partner, reflected:  
“I was a mentee when WIMnet launched  
11 years ago and now, as a mentor, it’s  
rewarding to give back and empower the  
next generation of female leaders.” 

Case study

Finalist at NSW Mining HSEC Awards

We were a finalist in the Minerals Council’s Health,  
Safety, Environment and Community Awards  
highlighting our innovative cultural education initiative 
to deliver immersive In-Country experiences for our  
team and commitment to our Reconciliation Action 
Plan. The experiences supported meaningful  
engagement with local First Nations culture,  
history and connection to place. 

Case study

FEMALE EMPLOYEES OVER TIME (%)

Annual performance target to increase the percentage of female employees.
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EFFECTIVE ORGANISATION

AI-powered innovative problem-solving

In April, Port Waratah hosted an Innovative Problem 
Solving Workshop for employees at the University of 
Newcastle’s new 6-Star Green rated building. Sixty 
employees explored practical, AI-driven solutions, led 
by Brad Twynham, a renowned Leadership, Technology 
and First Nations speaker. For many attendees, it was 
their first hands-on experience with AI. The session 
introduced prompt engineering and demonstrated how 
tools such as Copilot can streamline work, support 
decision making, and enhance innovation.

Case study

Smarter maintenance at Port Waratah 

Bucket wheels are critical to our operations, but planning 
ahead to replace the heavy-duty buckets was challenging 
and time consuming. Each of the four reclaimers at 
Kooragang has a bucket wheel with 10 buckets, a total 
of 40 buckets to manage. Each takes more than six 
months to order, manufacture and deliver. Traditionally, 
replacements were scheduled when steel thickness 
reached half its original size, but through a collaboration 
between our IT services and Maintenance teams, we 
developed an AI model that predicts when each bucket 
will need replacing. This enables more effective long-term 
planning up to two years in advance, ensuring we have the 
stock on hand to complete expected replacements.

The model uses historical data including bucket 
measurements, operational tonnages and forecast coal 
throughput. These predictive insights are integrated into 
a custom dashboard that connects with our maintenance 
and inventory systems for planning and ordering. We are 
working smarter, reducing downtime and keeping our 
operations running efficiently. 

Case study

Effective Systems and AI 
We continued to upgrade systems and processes 
throughout 2025 to enhance efficiency, effectiveness, 
and long-term capability. A key area of focus was the 
integration of Artificial Intelligence (AI) to support smarter 
and more effective ways of working. 

The use of Copilot, a generative AI tool, became 
increasingly embedded across employee tasks and systems. 

To further promote AI usage across the business,  
50 employees volunteered to participate in tailored 
Copilot workshops. These practical sessions were 
designed to meet role-specific needs and provided 
employees with a practical foundation for incorporating 
generative AI into their daily work. Alongside this 
capability building, we also launched our first AI chatbot, 
giving employees fast, tailored support on policies and 
procedures through Port Waratah’s intranet. 

We are continuing to strengthen our cybersecurity 
posture to safeguard operations and maintain compliance 
in an increasingly complex threat landscape. In 2026, we 
plan to implement a 24/7 Security Operations Centre  
to accelerate threat detection and response and engage 
independent penetration testers to proactively identify 
and remediate vulnerabilities across both internal and 
external environments. 

We have progressed the automation of high value 
security processes and maintaining alignment with 
the Australian Cyber Security Centre Essential Eight 
maturity model to ensure consistent, robust controls. 
Our focus is also broadening across Port Waratah’s 
full technology footprint, with Zero Trust principles 
being embedded to support secure mobile access to 
new plant control systems. Together, we expect these 
initiatives will enhance resilience against known and 
emerging threats, protecting operational integrity and 
strengthening stakeholder confidence. 
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Port Waratah’s core operating strategy focuses on operating 
and maintaining its assets in a sustainable manner, making 
available our full export capacity of 145 million tonnes (Mt)  
a year. Our Carrington and Kooragang terminals provide 
reliable and flexible service for the Hunter Valley coal chain, 
and we remain well positioned to meet any changes in demand. 

Performance 
In 2025, our total combined terminal throughput was 96.5Mt, 
which was less than 2024 results, largely due to mid-year 
challenges related to adverse weather conditions. These 
conditions caused operational inefficiencies across the coal chain 
and led to a high vessel queue. We recovered by meticulously 
monitoring our service delivery performance, adapting 
maintenance and project plans, and closely working with coal 
chain partners to improve performance. Consequently, we 
achieved throughput records on two shiploaders at Kooragang 
and one at Carrington in September and October, while 
conducting a major outage on the remaining Kooragang 
shiploader, and enabled near maximum throughput in 
December with 10.2 million tonnes loaded for export.

We were able to keep overall operating costs relatively  
stable across the year as the integrity, reliability, safety and 
environmental performance of our assets continued to be a 
focus through the implementation of our life-of-asset strategy 
and long-term plan. The maintenance and project portfolio 
included significant works across electrical, mechanical, 
structural and belt replacements, upgrading key equipment as 
maintenance milestones were reached. In total, $86.9 million 
was invested, an increase on previous years that reflects 
the age of our assets, lifecycle position and our proactive 
maintenance approach. 

We launched the Kooragang Shiploader Investment Programme 
and delivered extension works on the 7.09 Shiploader and 
several other stockyard and wharf asset maintenance projects 
including the last of the bridge infill installations at Kooragang. 
Multiple improvement and sustainment projects were 
completed during planned outages at both terminals including 
structural repairs to address fatigue and corrosion on conveyor 
gantries and yard machines, as well as stockyard rail tamping. 

Mechanical works included a reclaimer bucket wheel shaft, 
bearings and cable reeler changeout and slew deck repairs. 
Electrical upgrade projects were also delivered addressing age, 
condition and obsolescence risks, and importantly reduced the 
risks of electric shock and arc flash. These works also support 
plant reliability and efficient consumption of electricity. 

We deliver the 
services our 

customers expect 
and we care for our 

assets so that we 
can do so reliably 

at the lowest 
sustainable coal 
handling charge.

OPERATIONAL DELIVERY

111.3
91.9 95.4 96.5100.8

PORT WARATAH ANNUAL
EXPORTED MILLION TONNES (Mt)

2021 2022 202520242023
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Driving sustainability through innovation  
and investment

We have invested in improving operational efficiency, 
safety and environmental performance with a new 
purpose-built sweeper truck that will service both 
terminals. This new vehicle is a substantial upgrade from 
the previous sweeper asset, employing a regenerative 
sweeping system using internal filtration to eliminate dust 
emissions and lower maintenance requirements. Other 
safety features include 360-degree cameras, pedestrian 
proximity alerts, dust suppression sprays, ergonomic 
driver features and advanced control functions. 

Versatility of the new truck also extends to sump and drain 
vacuuming, allowing Port Waratah to complete these jobs 
in-house, at either terminal, improving our responsiveness 
to manage potential environmental hazards. 

Case study

Bucketwheel changeout

A bucketwheel changeout is a rare occurrence for our 
machines. The last time the bucketwheel was taken 
off machine 4.60 was 25 years ago! Success relied 
on teamwork, planning, precision and a whole lot of 
dry ice to shrink the shaft so the bucketwheel could 
be removed safely. This project was the last of the 
four reclaimers to be changed out making Kooragang 
Terminal fit for the future.

Case study



COAL CHAIN

Port Waratah provides strategic access to international 
markets that enables our customers to connect their 
coal product to export markets globally. Our Kooragang 
and Carrington terminals deliver world-class, high-quality, 
cost-effective services that meets their need for reliable 
access to contracted capacity. 

Our customers value our unique and sought after 
coal blending processes, which ensure that the coal 
delivered to our terminals for export is blended into a 
homogeneous product prior to loading onto vessels. 

Performance 
During the first seven months of 2025, export tonne 
volumes were impacted by coal delivery issues and 
terminal operational challenges caused by significant 
weather-related port conditions and restrictions. 
These prominently included port entrance restrictions, 
port depth and vessel movement restrictions due to 
freshwater levels entering Newcastle harbour from the 
northern river systems. Non-port related challenges 
experienced during 2025 included coal chain network 
reliability and coal availability issues. These challenges 
resulted in a higher than normal vessel queue which 
peaked at 82 vessels in June.

In response to these challenges, coal chain partners 
developed new ways to collaborate to drive greater 
efficiency and increase operational performance and  
by year end, the vessel queue was reduced to three.  
The overall annual vessel turnaround time was 12 days  
in 2025 compared to 4.6 days in 2024.

Market conditions 
Japan remains our largest export destination receiving 
47 per cent of terminal throughput, falling slightly from 
49 per cent in 2024. China’s share of exported tonnes 
remained consistent at 30 per cent. We exported to 
two new destinations including Ukraine and Lithuania. 

Customer and industry engagement 
All planned formal customer discussions were completed 
during the year. These discussions included operational 
efficiencies and consultation to provide further flexible 
arrangements via the revised Operating Protocol. 

New contract nominations by our customers were 
made for the period 2028 to 2030 amounted to an 
additional 19 million tonnes, demonstrating strong 
demand for our services from our customers. 

We engage 
proactively with  

our customers  
and other service  

providers to 
maximise coal  

chain performance.
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A DIVERSE CUSTOMER BASE
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Due to rounding, numbers may not add up precisely to the totals and 
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Increase in Post Panamax vessels

We have seen a significant increase in the calling of 
Post Panamax vessels to our terminals during 2025, an 
increase of 43 compared to 2024. This is largely due to 
the wide beam and shallow draft characteristics, which 
is suitable for Newcastle Harbour and discharge ports 
draught restrictions. Supporting this trend is the recent 
vessel charter rate market which favours the use of Post 
Panamax vessels compared to Cape, traditional Panamax 
and Handy class vessels due to the economic benefits.

The Hunter Valley Coal Chain

The Hunter Valley coal chain includes more than 35 coal 
mines with the coal being hauled by train distances of up 
to 380km to reach the Port of Newcastle. Global coal 
markets continue to value the Hunter Valley’s higher-
quality coal and Port Waratah is in a unique position to 
provide our coal handling services to all coal mines in 
the region. Stakeholders within the coal chain operate 
as independent entities however the coordinated 
collaboration and planning deliver the real strength that 
the Hunter Valley coal chain is world-renowned for.  
The core of our customer service is to ensure the right 
coal at the right time is assembled to align with the  
vessel arrival time to minimise vessel demurrage costs  
to our customers.

Case study

Case study
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Diversity 
• Families Supporting Families 
• Got Your Back Sista 
• Grainery Care 
• Hunter African Communities Council 
• Hunter Homeless Connect 
• Jenny’s Place 
• Kiwanis Beachside Newcastle 
• LIVEfree Project 
• Making Waves Foundation 
• Samaritans 
• Share The Dignity 
• Soul Hub 
• St Vincent de Paul 
• Zara’s House 

Health
• Bloody Long Walk 
• Camp Quality 
• FightMND 
• Hunter Breast Cancer Foundation 
• Hunter Medical Research Institute 
• John Hunter Children’s Hospital 
• Laps for Life 
• Lifeblood Australian Red Cross 
• Lifeline Hunter 
• Macquarie University 
• Mark Hughes Foundation 
• Movember 

• Oceans to Outback Challenge 
• One Door Mental Health 
• Posties with a Purpose 
• Prostate Survival Alliance 
	 (Procare Mental Health Services) 
• Push Up Challenge 
• Ronald McDonald House 
• Talk2mebro 
• The Great Cycle Challenge 
• Walk for MND 
• Westpac Rescue Helicopter Service 

Youth Sport in Portside Suburbs
• Hamilton Wickham Junior Cricket Club 
• Hillcrest Tennis Club 
• Newcastle Body Boarding Club 
• Newcastle City Cricket Club 
• Newcastle City Touch Football Club 
• Norths Netball Club 
• Nova Netball Club 
• Souths Netball Club 
• Stockton Amateur Swimming Club 
• Stockton Little Athletics Club 
• Stockton Peninsula Netball Club 
• Stockton Public School 
• Stockton Sharks Junior Soccer Club 
• Waratah Mayfield District Cricket Club 
• Wolves Softball Club 

Education
• Callaghan College 
• Career Links 
• Carrington Public School 
• Curious Legends 
• Fern Bay Public School 
• Islington Public School 
• Mayfield East Public School 
• Mayfield West Demonstration School 
• Merewether High School 
• Newcastle East Public School 
• Newcastle High School 
• Newcastle Middle Special School 
• San Clemente High School 
• St Columbans Primary School 
• St Dominics Centre Mayfield 
• St Peter’s Primary School 
• Stockton Public School
• �The University of Newcastle  

– Science and Engineering Challenge 
• Tighes Hill Public School 

Partnerships for Reconciliation
• Awabakal Limited 
• Awabakal Local Aboriginal Land council 
• Newcastle All Blacks 
• The Clontarf Foundation 
• �The University of Newcastle – EMU 

(Education, Movement & Understanding) 
• The University of Newcastle  
	 – The Wollotuka Institute 

Environment
• Carrington Community Garden 
• Hunter Region Botanic Gardens 
• Hunter Wetlands Centre 
• NSW National Parks & Wildlife Service 
• OzHarvest 

Community Vibrancy
• Bikers for Kids Toy Run 
• City of Newcastle RSL Sub-branch 
• Dog Rescue Newcastle 
• Girls Day Out 
• Great Lifestyle of Wickham 
• Hunter Surf Life Saving 
• Mission to Seafarers Newcastle 
• Newcastle Pride 
• Police Citizens Youth Club 
• Saltwater Veterans 
• Salvation Army 
• Society of Artists 
• Stockton Historical Society 
• Stockton Surf Life Saving Club 
• Tilpa Community Committee 
• Variety The Children’s Charity 

OUR
COMMUNITY

PARTNERS



24-hr Community Enquiries Line (02) 4907 2280  
contact_us@pwcs.com.au

PO BOX 57 Carrington NSW 2294 
pwcs.com.au


