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Acknowledgement
of Country

Port Waratah acknowledges the Traditional Custodians of
the land on which we operate, the Awabakal and Worimi
Peoples. We acknowledge their connections to land, sea
and community. VWe pay our respect to their Elders past,
present and emerging, and extend that respect to all
Aboriginal and Torres Strait Islander Peoples today.
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Message from
the CEO

Every time | experience a Welcome to Country, or
Acknowledgement of Country, and First Nations tenure
and attachment to Country, | am reminded that these
are very personal stories and experiences. My personal
story is that | am an immigrant to Australia, and even

in my country of birth, | was a person of European
descent on the African continent.

The most important thing | have learnt in respect of
building relationships is that an openness to listen and
learn and a willingness to see the world from another’s
perspective, are the important starting points.

As a business we strive to achieve our vision “to be
an agile efficient, sustainable organisation, able to
operate at its best in any market conditions within an
aligned and functioning coal chain.” Our Leadership
acknowledge that we will only achieve this with our
whole team engaged, not only in what we deliver
but also how we do it. This thinking about how we
work directly relates to our progress in this Reflect
Reconciliation Action Plan (RAP). We are on a
journey of listening to and learning from everyone
in our community.

Over the last two years, we have been exploring how
we as a business can strengthen our relationships with
the region’s First Peoples and how we might make

a greater contribution to the challenge of creating
equitable outcomes through the value created by our
business. We have changed practices in our business,
including acknowledging the Traditional Custodians
and history of the land we operate on. We have

also provided our Leadership with connection to

A/ N_ /|

First Nations cultures and learning as part of our
leadership development programme and expanded our
Community Investment and Partnership Programme
with the introduction of an additional priority area,
Partnerships for Reconciliation. | am hopeful that this
extension of the programme, and the engagement

of our people, will broaden our potential impact and
contribution to the community as a whole.

Our overarching commitment remains to contribute

to the region as an engaged member of the community
that hosts us. This Reflect RAP addresses one aspect
of that commitment, that which is embodied in

“Our Vision for Reconciliation”.

Finally, I'd like to share my personal thanks to our

RAP Working Group members and our First Nations
employees, cultural advisors and community partners.
We are incredibly grateful to those who walk alongside,
guide and challenge us in support of our reconciliation
journey.

AL

Hennie du Plooy
Chief Executive Officer




Message from

Recondiliation Australia

Inaugural Reflect RAP

Reconciliation Australia welcomes Port Waratah
Coal Services Ltd to the Reconciliation Action
Plan (RAP) program with the formal endorsement
of its inaugural Reflect RAP.

Port Waratah Coal Services Ltd joins a network of more
than 3,000 corporate, government, and not-for-profit
organisations that have made a formal commitment

to reconciliation through the RAP program.

Since 2006, RAPs have provided a framework for
organisations to leverage their structures and diverse
spheres of influence to support the national reconciliation
movement. The program’s potential for impact is

greater than ever; with close to 3 million people now
working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and
Elevate — allow RAP partners to continuously develop
and strengthen reconciliation commitments in new ways.
This Reflect RAP will lay the foundations, priming the
workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of
relationships, respect, and opportunities, allowing
an organisation to strategically set its reconciliation
commitments in line with its own business
objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions
of reconciliation: race relations; equality and equity;
institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of
reconciliation, but also increase awareness of Aboriginal
and Torres Strait Islander cultures, histories, knowledge,
and leadership across all sectors of Australian society.

This Reflect RAP enables Port Waratah Coal
Services Ltd to deepen its understanding of its
sphere of influence and the unique contribution it
can make to lead progress across the five dimensions.
Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation
initiatives, and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Port Waratah Coal Services Ltd,
welcome to the RAP program, and | look forward
to following your reconciliation journey in the
years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia




fl.;",f fm"m rlif?/
) )//H

4:_ F:FM 'I\.\ \." : ¢ P
o \ o [ 3 N el
ML : ﬁ *r,,-, \\\\“
\:&\“ “‘ mff(_ \ | iy J/-"""“" f;!?;l' )/]ll'

4’* (R ‘\\\\ ‘”%\ m@wlﬂ« S

' ' Gavin Kelly
| I |St rO | e Gavin is a Worimi man from the Maiangal clan. Gavin

lives on Worimi country in Stockton, New South Wales
and the area has a strong influence on what he paints.

Gavin is a self-taught artist and has been creating art for
over 20 years. During that time, Gavin has illustrated
several books and painted the first-place prizes for
men’s and women’s Surfest Indigenous Classic.

Significance of the Artwork

The artwork is bordered by grey with the blackened
edge representing coal. The paths from the coal are
meeting in the middle which represents Port Waratah
Coal Services who are then moving it back out again.
The green separated by water shows two lots of land
with coal being transported between them passing
through Port Waratah Coal Services on the way.

In the background you can see the running water
pattern of the rivers running around Kooragang Island
and some of the animals who live in the country that
the coal will pass through on its journey.

There is also the black for the creeks and rivers that
surrounded the islands which became Kooragang and
the campsites and people coming together and dancing
to show that we have a connection to this place and
the animals here that goes back thousands of years.
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Who we are: Port Waratah Coal Services has been
/ \ bo Ut PO rt receiving, stockpiling, blending and loading coal for

export at the Port of Newcastle for over 45 years.

( : Our Purpose: To deliver a high-quality, cost-effective
Waratah Oal service to our customers which meets their need for
reliable access to contracted terminal capacity.
' Our Vision: An agile efficient, sustainable organisation,
e rV| CeS able to operate at its best in any market conditions
within an aligned and functioning coal chain.

QOur Values:
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Port Waratah Coal Services Limited is an unlisted

public company with headquarters in Kooragang NSWV,
Australia. VWe have been operating since 1976, delivering
an efficient, high-quality and reliable service to local coal
producers. Port Waratah plays a vital role in the Hunter
Valley Coal Chain, enabling our customers to reach a
global market.

We stockpile, blend and load coal for export in the
Port of Newcastle, and own and manage export
terminals at Kooragang and Carrington, both of which
operate 24/7. The terminals have a combined annual
capacity of 145 million tonnes (Mt). However, we are
much more than that.

Our terminal services are critically important to the
region’s coal industry — connecting Hunter Valley

coal with the world. We employ 328 people, plus

16 hosted apprentices and 11 casual employees, all of
whom work to ensure excellence in the delivery of our
service. Currently, we have five employees identifying
as Aboriginal and/or Torres Strait Islander people. We
work with coal producers and numerous other service
providers in the Hunter Valley Coal Chain, one of the
largest and most collaborative coal supply chains in
the world. We build strong relationships and work
cooperatively with our people, our customers and

our community. Knowing and understanding their
point of view, interests and expectations enables us

to maintain operational excellence, continuously
improve our performance and contribute to a more
sustainable society.
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Operating in the Port of Newcastle means we have the
potential to impact on natural and urban environments.
We are committed to meeting our legal obligations and
investing in our operations. To understand and fulfil our
responsibilities, and to set our objectives, we engage in

open and authentic dialogue with our stakeholders.

Our focus on living our values and delivering our
purpose is demonstrated in the following ways:

* Excellence, references Port Waratah's commitment
to a sustainable cost base and coal handling charge,
operational reliability, efficiency, quality and an inclusive
and engaging workplace.

Progress, captures Port Waratah's commitment to
improvement, flexibility and future readiness, for
example through strategic planning for our asset base,
refining the contractual framework, taking advantage
of changes in technology and planning for workforce
change.

Caring is the value within which Port Waratah
articulates its commitment to the health and safety of
everyone who works in its operations as well as its
relationships with community stakeholders.

Integrity describes Port Waratah's engagement with
employees, customers and external stakeholders, as
well as robust commercial and corporate governance,
delivering for all stakeholders in a sustainable manner;
while pro-actively assessing and mitigating risk.



Our Vision for
Reconciliation

“Our vision for reconciliation is an inclusive and equitable future
for all First peoples in the communities of the Hunter Region in
which we operate.

To achieve this within Port Waratah, we commit to building
and promoting an inclusive culture where First peoples’
cultures, perspectives and lived experiences are recognised,
respected and valued.

VWe seek to make a local contribution to societal change by
being an active member of Newcastle and the Hunter Region.
Through building genuine, reliable and stronger relationships
with local First peoples’ we can together create shared
positive outcomes.”

Our RAP

Our RAP Working Group was formed in 2022 following a
strategic review of our Diversity and Inclusion strategy and

our Stakeholder Engagement strategy to explore how Port
Waratah could strengthen relationships with Aboriginal and
Torres Strait Islander communities. The RAP working group
comprises of members from across the organisation, including
Senior Leadership and external advisors. The Working Group
formed the view that adopting Reconciliation Australia's RAP
framework was an important step in delivering on this objective.

The Working Group, through our RAP Champion, Manager
Sustainability & Corporate Affairs Trudie Larnach, periodically
reports progress to the Senior Leadership Team and is
supported with adequate resourcing to achieve their actions
through our annual business planning and budgeting process.

Port Waratah would like to sincerely thank Indyamarra
Cultural Education’s Lead Aboriginal Cultural Educator,

Mr David Newham for his guidance and support to Port
Waratah walking along side, guiding, and challenging the team
on the journey. David is a member of the RAP Working
Group and has provided significant value to Port Waratah

in the development of our Reflect RAP which in turn will

be provided back to the First Nations communities.
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Our RAP working group is comprised of:

Trudie Larnach

Manager Sustainability &
Corporate Affairs
(Chair & RAP Champion)

Emma Boucher Eden Simic

Manager Human
Resources

Megan Flanagan
Manager Assets &

Community Relations
Infrastructure

Support Officer
(Working Group Coordinator)

Ramsy Barker Renee Pajkovic

Human Resources Health &
Business Partner

Karen Marples Heath Pung

Sustainability & Community

Operations
Relations Advisor

Safety Advisor Supervisor

E‘

Gavin Lawson David Newham

Operator & father of
Darug Gamilaroi children

Hayden Francisco

Operator &

Lead Aboriginal Cultural
Bundjalung man

Educator, Indyamarra
Cultural Education

VWe also encourage guests to connect with the RAP Working Group and share their perspectives. Gavin Kelly
our RAP Artist, has shared his story with the Working Group and led the Welcome to Country and smoking

ceremony at our mid-year Business Briefing in July 2023. His input has been highly valuable in developing the artwork
representing our reconciliation journey.

11



Relationships

Our Partnerships and Current Activities

Aligned to our values, Port Waratah have purposefully
taken a relationships-based approach to developing our
Reflect RAP. We have been on a journey of listening to
and learning from many different stakeholders within
our community. Our Working Group members and
other employees have participated in community-based
events and forums to expand their knowledge and
understanding of First Nations people’s perspectives,
culture and community needs. VWe have also sought

to learn from other organisations across the region
that share our commitment to reconciliation. Our
intention is to build on and strengthen our network of
relationships with the local First Nations communities.

Expanding our Community Investment
& Partnership Programme

In a significant step for our community partnerships,
we have committed to increase the value of our annual
investment by $100,000 per year to $850,000, with the
introduction of an additional priority area we are calling
Partnerships for Reconciliation. This priority area will
focus on ‘Reconciliation Action’ projects and initiatives
that support local contributions to the National
Agreement on Closing the Gap socio-economic
outcome areas and targets. Through the conversations
we have had to date, we have also come to understand
that to properly acknowledge the regional interest

of the Awabakal and Worimi people, the Traditional
Custodians of the lands on which we operate, we need
to consider initiatives that extend across these lands,
beyond our current portside focus.

We are hopeful that this extension of our programme
will broaden our potential impact and contribution

to the community as a whole. Our overarching
commitment remains to contribute to the region as
an engaged member of the community that hosts us,
with the objective to help build a smarter, vibrant and
sustainable city for all its people.

;A:! W, ~ ‘
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NEWCASTLE ALL BLACKS NEWCASTLE HIGH SCHOOL

Port Waratah have partnered with the Newcastle
All Blacks participating in the Koori Knockout
championships since 2017. In addition to a
showcase of some amazing rugby league talent, this
event promotes active lifestyles and celebrates the
culture of Australia's First Nations peoples. In our
time in partnering with the Newcastle All Blacks,
the team has been successful in bringing home the
trophy twice, first in 2018 and secondly in 2022.
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Newcastle All Blacks players.

CLONTARF FOUNDATION

Port Waratah have partnered with Clontarf
Foundation since 2020, providing support to the
Clontarf Foundation at Newcastle High School.
You can read more about our partnership here
Clontarf Foundation - Supported by Port Waratah
(pwes.com.au) From 2023, our partnership with
Clontarf expanded to include the four Clontarf
Foundation Academies on Worimi and Awabakal
Country, including Newcastle High, Toronto

High and Hunter River High and Irrawang High in
Raymond Terrace.

As Port Waratah seeks to expand its priority

areas to Partnerships for Reconciliation, we have
partnered with Newcastle High School to deliver
two new programmes one focused on Year 7-12
Aboriginal girls called “Yamamaliko’, the other on
Country experiences inspiring curriculum outcomes
for writing for Year 8 students called “Write It Right.

Newcastle High School students at Murrook Culture Centre.

UNIVERSITY OF NEWCASTLE
EMU PROGRAMME

Port Waratah has committed to a three-year
partnership with The University of Newcastle

to deliver a new research project. The EMU
Programme, which measures Education, Movement
and First Nations cultural Understanding outcomes
for participating primary school students.




Respect

We're committed to building cultural awareness within
our workforce and strengthening our relationships
with local First Nations communities. Our Vision for
Reconciliation reflects the foundation of respect by
describing our commitment to building and promoting
an inclusive workplace culture where First Nations
peoples’ culture, perspectives and lived experience are
recognised, respected and valued. '

Justin Ri'eway at Murrook Culture Centre.



Cultural awareness

& education

In December 2022, members of the Senior Leadership
Team, employees who identify as Aboriginal and Torres
Strait Islander peoples, and members of our Working
Group participated in an In Country Tour with a local
Aboriginal Cultural Educator. The tour commenced
with a smoking ceremony and cleansing song followed
by a cultural walk and learning about their principles of
living. The day included stops at several local Aboriginal
traditional sites and a cultural food experience.

Port Waratah Coal Services employees engaging in the
In Country Tour.

Our Leaders also had the opportunity to participate

in an Aboriginal cultural experience at the 2022
Leadership Conference in Mudgee. In 2022, the
experience was hosted by an Aboriginal Elder and
Leaders were immersed in Aboriginal art and lessons of
storytelling, leadership, connection, and communication.
In 2023, the leadership conference was held at Murrook
Cultural Centre on Worimi Country and we were
welcomed to Country by Worimi Elder Neville Lilley
and Worimi Culture, Heritage & Education Manager
Justin Ridgeway led us through a smoking ceremony
focusing on the purpose and value of the ceremony and
shared his wisdom of the key ingredients of building
relationships and understanding.

! %
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Port Waratah Coal Services leaders participating in the Aboriginal
cultural experience.

2023 Leadership Conference at Murrook
Culture Centre

In celebration of NAIDOC week in 2023, our mid-year
business briefing included a Smoking Ceremony.

Close to 100 employees attended this significant event
to gather and reflect at the Kooragang lawn area and
enjoy a bush tucker morning tea that comprised of bush
tucker style lemon myrtle muffins with wattle seed
cream and bush tucker punch.

Worimi man and artist Gavin Kelly from the Maiangal
clan plus Graham held the Welcome to Country in the
Gathang language followed by the Smoking Ceremony.
The Smoking Ceremony is an ancient and contemporary
Aboriginal custom that involved smouldering native
plants to produce smoke. The smoke is belived to have
both spiritual and physical cleansing properties, as well
as the ability to ward off bad spirits from people and
the land. It’s a tradition that has been performed by
Aboriginal people for centuries and is one of the oldest
ceremonies practiced in the world today.

15



Relationships

|. Establish and
strengthen mutually
beneficial relationships
with Aboriginal and
Torres Strait Islander
stakeholders and
organisations

2. Build respect and
relationships through
acknowledging and
celebrating National
Reconciliation

Week (NRW)

3. Promote

reconciliation through
our sphere of influence

Research best practice and principles that
support partnerships with Aboriginal and Torres
Strait Islander stakeholders and organisations

Engage Cultural Advisor for support and guidance

Identify and actively establish a connection between
Aboriginal and Torres Strait Islander stakeholders,
organisations and communities and Port Waratah
RAP Working Group members

Investigate ways to incorporate First Nations’
content and celebrations into Port VWaratah events
and communications including but not limited to
National Sorry Day, NRW and NAIDOC Week

RAP Working Group members to
participate in external local NRW event

Encourage and support Senior Leaders to
participate in at least one external event to
recognise and celebrate NRW

Circulate Reconciliation Australia’s NRW resources
and reconciliation materials to our staff

Communicate our commitment to reconciliation
and actions to our employees, contractors

and other stakeholders through a range of
mediums including website, displays, newsletters,
intranet platforms, annual reports

Participate in regional conversations as an active
member of Newcastle and Hunter Region seeking
to make a contribution to reconciliation action

Identify RAP and other like-minded organisations
that we could approach to collaborate
with on our reconciliation journey

Identify external stakeholders that our organisation
can engage with on our reconciliation journey

September; 2024

June, 2024

July, 2025

June, 2024,
annually

27 May — 3 June
2024 and 2025

27 May — 3 June
2024 and 2025

May 2024 —
May 2025

October, 2024

January, 2025

June, 2024,
annually

July, 2024,
annually

Community Relations
Support Officer
(RAP Working Group
Coordinator)

Manager Sustainability and
Corporate Affairs (Chair)

Community Relations
Support Officer
(RAP Working Group
Coordinator)

Sustainability and Community
Relations Advisor

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Human Resources
Business Partner

Lead: Human Resources
Business Partner Support:
Sustainability and Community
Relations Advisor

Lead: Manager Sustainability
and Corporate Affairs
Support: Senior Leaders (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)



C~0
A

Relationships (cont) /T 'Z'\Z’\\p\)g

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

4. Promote positive
race relations through
anti-discrimination
strategies

Research best practice and policies in areas

of race relations and anti-discrimination PiusE 200 VA Al Fesauies

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5. Increase employee : g
Identify employee cultural learning needs and develo
understanding, value a Iearn)ilng piiny S P October; 2024 Manager Human Resources

and recoghnition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning

Working Group and Leaders participate in a minimum

of 1-2 local cultural learning experiences annually [ AP MEREE (T SRS

Provide cultural awareness and education November, 2024,

) Manager Human Resources
to employees as per the learning plan annually

Identify new ways to promote a culture of inclusion

through elLearns, In Country experiences, Leadership February, 2025 Manager Human Resources
forums, coaching, mentoring and formal programmes

-
Develop a business case for increasing understanding,

value and recogmtpn of Aboriginal and Torr.es Strait October, 2024 I e
Islander cultures, histories, knowledge and rights

within our organisation '
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Respect o)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

6. Demonstrate
respect to Aboriginal
and Torres Strait
Islander peoples by
learning, understanding
and observing

cultural protocols

7. Build respect

for Aboriginal and
Torres Strait Islander
cultures and histories
by celebrating
NAIDOC Week

Develop an understanding of the connections
to lands and waters of local Traditional Owners
or Custodians (Awabakal and Worimi people)
within our organisations operational area

November, 2024

Review the use and practice of appropriate cultural

protocols for events, meetings and spaces and develop ~ July, 2024,
a plan for change, including Acknowledgement annually
of Country protocol and display of flags

Increase employee, understanding of the purpose

and significance behind cultural protocols, including June 2024 and
Acknowledgement of Country and Welcome to June 2025
Country protocols

Raise awareness and share information amongst June, 2024,
employees about the meaning of NAIDOC Week annually
Introduce our employees to NAIDOC Week by June, 2024,
promoting external events in our local area annually
RAP Working Group to participate in an July, 2024,
external NAIDOC Week event annually

Opportunities

8. Continue to build
our understanding of
current Aboriginal and
Torres Strait Islander
staffing to inform
future employment
and professional
development
opportunities.

9. Investigate and
increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes

Develop a business case for Aboriginal and Torres
Strait Islander employment within our organisation

Review our support of Aboriginal and Torres
Strait Islander student career pathways

Develop a business case for procurement from
Aboriginal and Torres Strait Islander owned businesses

Investigate Supply Nation membership

October, 2024

January, 2025

December, 2024

December, 2024

Manager Sustainability and
Corporate Affairs (Chair)

Human Resources
Business Partner

Human Resources
Business Partner

Human Resources
Business Partner

Community Relations
Support Officer (RAP
Working Group Coordinator)

Manager Sustainability and
Corporate Affairs (Chair)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Manager Human Resources
Manager Human Resources

Manager Commercial Services

Manager Commercial Services
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(GGovernance

10. Maintain an effective
RAP Working Group
(RWG) to drive
governance and delivery
of the RAP.

I 1. Provide appropriate
support for effective
implementation of
RAP commitments

12. Build accountability
and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally

13. Continue our
reconciliation journey
by developing

our next RAP

Support and maintain the RWG to
govern RAP implementation

Maintain Aboriginal and Torres Strait
Islander representation on the RWG

Draft a Terms of Reference for the RWG

Define resource needs for RAP implementation

Engage Senior Leaders and wider workforce
in the delivery of the RAP commitments

Maintain a Senior Leader to
champion our RAP internally

Define appropriate systems and capability to track,
measure and report RAP commitments into the
existing business planning and reporting framework

Contact Reconciliation Australia to verify that
our primary and secondary contact details
are up to date, to ensure we do not miss

out on important RAP correspondence

Contact Reconciliation Australia to request our
unique link, to access the online RAP Impact Survey

Complete and submit the annual RAP Impact
Survey to Reconciliation Australia

Register via Reconciliation Australia’s website
to begin developing our next RAP

September;
2024, annually

February, 2025

June, 2024

June, 2024

June, 2024

June, 2024

June, 2024

June, 2024,
annually

August, 2024,
annually

30 September
2024, annually

September; 2025

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and
Corporate Affairs (Chair)

Manager Sustainability and

Corporate Affairs (Chair) /

Manager Sustainability and

Corporate Affairs (Chair) »

Community Relations Support
Officer (RAP Working
Group Coordinator)

Community Relations Support
Officer (RAP Working
Group Coordinator)

Manager Sustainability and
Corporate Affairs (Chair)

Community Relations Support
Officer (RAP Working
Group Coordinator)
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PORT WARATAH
COAL SERVICES

For more information about this RAP, please contact
Trudie Larnach, Manager Sustainability and Corporate Affairs
Ph: 02 49072396
Email: trudie.larnach@pwcs.com.au




