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PORT WARATAH  Procurement Policy

COAL SERVICES

Port Waratah recognises that our suppliers play an essential role in helping us to deliver operational excellence for
our customers. The objective of this pdlicy is to ensure our procurement activities are undertaken with clear
accountabilities understood by all employees and suppliers.

Port Waratah invests in building sustainable working relationships with all of our business partners and
suppliers with a focus on:

e entering into agreements that deliver value for all parties
¢ adhering to policies and processes that sustain effective and reliable operations
e continually improving and working with the supply chain that supports our business.

Port Waratah relies upon its procurement activities to sustain its services to our customers and protect or
enhance its reputation. Port Waratah has zero tolerance for any unlawful procurement activity.

Port Waratah Coal Services is committed to:

e aligning our procurement activities with our strategic and business plan objectives, including our five
drivers for success

e our values of integrity, excellence, progress, and caring uphold our governance model of service
delivery

e working with suppliers who share our commercial commitment and respectful approach

e sourcing of products and services that embody sustainable procurement practises

e evaluation of services and products through consideration of financial and non-financial factors that
will deliver value for money

e employing a market approach that encourages our supply chain to be engaged, innovative, create
benefits and improve performance

e the development and ongoing support of competitive local business

All our procurement activities are supported by the Port Waratah Code of Conduct, Health and Safety,
Environmental and Modern Slavery Policies.

Port Waratah expects EVERYONE — employees, contractors, and suppliers to act lawfully, ethically and be
socially responsible and to take personal responsibility to comply with this Policy, hold each other to account,
and report any areas of concern in accordance with our Whistleblower Policy.

U

HENNIE DU PLOOY
CHIEF EXECUTIVE OFFICER

Uncontrolled if printed

CS - Procurement Policy Next Review date : May 2025

Page: 1 of | Authorised by: CEO

1L




