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Chair: Trudie Larnach
Location The Amenities Training Room, Kooragang Terminal
Time and date | Thursday 13 August 2026, 5:30pm
Subject Port Waratah Coal Services Community Meeting
Attendees Community members Port Waratah Representatives:
Lynn Kilby Trudie Larnach
John Thacker Karen Marples
Rick Banyard Ben Lowder
Irene Lojszczyk Alex Purcell
Gary Cullaine
. John Hayes; Eddie Horn; Christine Harkness; Mary Busteed; Solitaire Gadsby; Liz Pinkerton;
Apologies

Kristy Osman

1 Welcome The meeting commenced at 5.30pm. Trudie Larnach provided a welcome and
confirmed recording and transcription arrangements and acknowledged those
present.

2  Overview of Agenda The chair outlined the agenda, noting the focus area discussion on Health &
Safety innovations and performance, followed by operations and environmental
performance, community dashboard and engagement, meeting frequency
discussion and general business.

3 Acknowledgment of An Acknowledgment of Country was delivered by Karen Marples, recognising the
Country Traditional Custodians of the land on which Port Waratah operates, the
Awabakal and Worimi peoples, their enduring connections to land, sea,
waterways and community, and paying respects to Elders past, present and
emerging. The chair also noted NAIDOC Week 2026 and Port Waratah’s
support for a local Aboriginal-led domestic violence service to attend the
community event.

4  Action(s) from The group was advised there were no outstanding actions from the previous
Previous Meeting meeting.

Apologies were noted, Acknowledgement and acceptance of John Hayes’
resignation from the Community Meeting Group was also noted.

Action: Port Waratah to prepare appropriate correspondence to John Hayes
acknowledging his contribution over time to Port Waratah through the
Community Meeting Group.
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5 Focus Area for
Discussion
(Q&A) Health and Safety
Innovations and
Performance

Jointly presented by Trudie Larnach and Alex Purcell, the focus area discussion
considered what constitutes a healthy and safe workplace, including willingness to
attend work, wellbeing, management of hazards, human behaviours, and the
importance of systems that prevent or catch errors. Port Waratah outlined its
safety culture journey from compliance focus to a culture, leadership and
performance-based approach through the Work to Live programme.

Discussion covered daily Safety, News And Performance (SNAP) briefings,
project toolbox sessions, Take 5 conversations, critical hazards and critical
controls for tasks including working around trains and suspended loads. Safety
performance was summarised, including 2025 outcomes of two lost-time injuries,
zero medical treatment injuries and zero fatalities, with 2026 year-to-date
incidents discussed.

Wellbeing discussion covered workforce health risks, mental health, hearing
protection, drug and alcohol testing, the One Tribe gym partnership, early
intervention, EAP services, peer support, and RU OK? activities. Skin checks, flu
vaccinations, bowel cancer test kits and broader health assessments are also
offered to employees. Port Waratah also discussed potential health and safety
innovations in development, including data analytics, Al-assisted reporting,
wearable technology and fatigue monitoring.

Community members provided positive feedback on Port Waratah's health and
safety systems, noting that it was important that employees could see their
employer actively addressing health and wellbeing issues. Members also
commented that the information shared was valuable not only for the group but

for workplaces across the harbour and broader Newcastle community:

“Knowing that your employer is addressing the issues is very important.”

“The safety statistics are extremely impressive given the scale of the operation

and the number of hours worked.”

“There are so many proactive health initiatives that you wouldn’t normally expect
a business to provide for people. Making these services available to employees is

incredibly valuable.”

“We all learn so much from these discussions, and when we talk to other groups
we go to, this information is very helpful for the entire industry and workplaces

around the harbour and the city.”

SafeWork NSW engagement with the Health and Safety Committee was noted.
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6 Operations and
Environmental
Update

7 Community
Dashboard and
Community
Engagement Update
Update

8 Meeting Frequency

Alex Purcell shared an operations activity update with significantly increased
results in the second quarter after a slower first quarter, during which extended
maintenance was undertaken at Carrington. Port Waratah reported strong
recent monthly throughput in Quarter 2 ending 30 June having received 5,445
trains, 548 vessels, and almost 38 million tonnes. This equates to a year-end run
rate targeting 95 to 100 million tonnes.

The major outage was discussed, including extensive scaffolding, a wind response
plan, two ships alongside at Carrington, work to maintain four ships alongside at
Kooragang where feasible, and a significant investment in work across assets and
projects.

Ben Lowder provided an environmental update, which covered the LTO Hazard
Guide, developed to identify key environmental controls and behaviours for dust,
noise, discharges, waste, material tracking and biodiversity. The group discussed
biodiversity observations, including bird flu reporting protocols, and feedback
from a recent community tour noting the cleanliness of the site.

The group reviewed the LTO community dashboard with Ben Lowder and noted
positive performance indicators, including waste, water reuse and consumption
targets tracking well.

Karen Marples highlighted areas of recent community engagement including
Beanie for Brain Cancer employee participation supporting the Mark Hughes
Foundation, major sponsorship of Hunter Homeless Connect Day, Ice Bucket
Challenges onsite with employees and contractors to support Fight MND and a
recent partnership involving the donation of a ECG machine to the John Hunter
Children’s Ward.

Members also discussed the Climate Action Plan initiatives including updates on
electric vehicles and broader opportunities for Port Waratah and Industry to
continue considering renewable energy options, such as solar panels.

Karen Marples led the discussion of Port Waratah’s proposal to change the
formal Community Meeting Group meetings to six-monthly while maintaining
quarterly emails, pre-reading, dashboard updates and ongoing contact with
members.

The proposal aims to broaden engagement by reallocating effort to community
briefings and presentations with local groups. Members discussed opportunities
to connect with organisations such as the Five Villages Network, business and
community chambers, Probus, U3A, progress associations and other relevant
community organisations. Discussion recognised the value of face-to-face
meetings with a range of community members, the challenge of attracting people
to quarterly forums on a regular basis, and the need to retain information sharing
between community representatives and Port Waratah.

A majority consensus was recorded to proceed with the proposal. The Group
will complete the 2026 meeting programme as scheduled with the final meeting
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to be held in November, where we will discuss 2027 focus topics and ask
members to provide introductions to suitable community groups and contacts.

Action: Port Waratah to draft updated Terms of Reference to be in place from
2027.

9 General Business Members raised several general business items. Rick tabled information about
coal production and consumption trends in China. Rail safety and freight
reliability were discussed, including concerns about the Ardglen Tunnel, Hunter
rail capacity, recent rail incidents and grain freight movements. The group also
discussed train loading observations and appropriate pathways for community
members to raise concerns through relevant Environment Protection Licences
and enquiry lines for the responsible organisation. A final discussion covered the
Port Waratah community partnerships and how interested community
organisations, including wildlife rescue groups, can access information and
application forms.

10 Meeting Close Meeting closed at 7.05pm. The chair thanked attendees for their time,
contribution and ongoing support.

11 Next Meeting The next meeting is scheduled for Thursday 5 November 2026.

Port Waratah to confirm the November meeting venue and advise members.
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