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Chair: Alexandra Purcell

Location The Amenities Training Room, Kooragang Terminal

Time and date | 5:00pm Thursday 14 May 2026

Subject Port Waratah Coal Services Community Meeting

Attendees Community members Port Waratah Representatives:
Mary Busteed Alexandra Purcell - Operations Delivery Manager
Irene Lojszczyk Ben Lowder - Senior Environment Business Partner
Gary Cullaine Daniel Hallam — Superintendent, Kooragang
Rick Banyard Mohsen Vafaei Fard — Environmental Engineer
Christine Harkness Karen Marples - Sustainability and Communications Advisor

Kristy Osman - Community Relations Coordinator
Apologies John Hayes, Lynn Kilby, John Thacker, Eddie Horn, Tiana Jarvis, Trudie Larnach

The meeting commenced at 5.12pm and Alexandra Purcell, acting as Chair in Trudie Larnach’s absence, provided a
welcome to all.

Kristy Osman delivered the Acknowledgement of Country.
Alexandra Purcell presented the meeting agenda.

There were no actions from the previous meeting.

Peter Naude, Manager IT Services and Alexandra Purcell, Manager Operations Delivery presented on cyber
security, the security of assets and plant efficiencies.

Alexandra commented that we operate under three distinct pieces of security legislation and described the
requirements and changes to the legislation over time.

Rick — Does the Maritime Security Plan stop at your fenceline?
Alexandra — Yes, the rail line falls under a different legislation for infrastructure.

Peter Naude then gave an overview of cyber security at Port Waratah. Cyber security involves protecting systems,
networks and data from cyber threats through a combination of technologies, processes and practices.
At Port Waratah, the key components of cyber security are:

e Threat identification
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Preventative measures
Incident response
User education
Regulatory compliance

Cyber security matters to Port Waratah for several key reasons. It enables us to be fully compliant with various
legislations, as we mentioned earlier, to ensure data is protected within our systems and so that we can maintain
business continuity.

There are a variety of safeguards we can all employ both at work and at home. We can stay informed about cyber
risks, adopt strong passwords, use multi-factor authentication, regularly patch our computers, recognise and report
suspicious activity.

The Community Meeting Group representatives in the room applauded Peter and his team on the amount of work
they do in cyber security. Some members have had experience testing and playing with various Al platforms also.

Operations Update - presented by Daniel Hallam

Daniel Hallam (Operations Superintendent for Kooragang) introduced himself to the Committee. Daniel, an
electrical engineer by trade, commenced with Port Waratah earlier this year and has 25 years’ experience in
mining, largely in coal preparation plants.

Daniel noted a soft start to 2026, with our vessel queue maintaining at around 2 to 8 and the mines producing
slightly less coal than anticipated. We aim to keep that vessel queue as low as possible as we prepare to enter the
Kooragang Shiploader Outage, as part of our investment in Kooragang operations.

Earlier this year we successfully completed our Carrington Terminal Outage across the scheduled 28 days. During
this time when vital mechanical and structural work was completed, we seized the opportunity to deploy several of
our Carrington Terminal operators to Kooragang, to enable cross-terminal training among our workforce.

We have also been rolling out a programme to increase user buy-in and further educate our teams on the visual
user interface that controls all of our equipment. This has proved successful and we look forward to moving into
user accepted testing in coming months.

On the horizon, we have the Kooragang Shiploader Outage project commencing in July, for a period of 120 days.
This year, we will focus on Shiploader 7.10 and other in key maintenance and structural repairs as part of our
Shiploader Investment Programme. This programmed outage will also enable us to continue capacity building of
our people, through additional cross-terminal training activity.

Alexandra also commented that our run rate is currently approximately 90mtpa, we anticipate more tonnage in
coming months.
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Christene and Rick commented on the high quality of coal in the Hunter Valley.

Environmental Update - presented by Ben Lowder, supported by Mohsen Vafaei Fard
Ben Lowder advised that there were two LTO reportable incidents in Q1, both of which occurred in March.

There was a weather event where almost 30 millimetres of rain landed in approximately one hour. The rain was
expected, but the modelling did not accurately predict the intensity of the downfall. Unfortunately, we were
unable to contain the surcharge of stormwater within our water management system, resulting in an overflow. The
overflow point is a licensed discharge location that requires a certain criterion to be compliant with the licence —

which we did not meet - we therefore self-reported the incident to the EPA.

The second incident relates to a discharge of water from a pipeline, which occurred during the decommissioning of
a redundant structure on site. The pipeline was still operational and pressurised and when the bolt and coupling
was undone, there was a pressured release of water. The majority of water was contained on site however, some
migrated out onto Heron Road and entered a drain which leads to the harbour. The EPA was notified and have
since confirmed no regulatory action and thanked us for the reporting. Our internal investigation of the incident
involved both our Environmental team and our Health and Safety team, to unpack the incident details and develop

process improvements.

There was also one community enquiry since our last meeting. This came from a community member in
Carrington who reported a strong odour — possibly sulphur. The shift supervisor investigated and then drove to
the address of the community member to better understand the odour. It became apparent that an industry
neighbour Boral, was in operation at that time. A call was placed to Boral who advised they were experiencing an
issue with their operations and acknowledged that they were most likely the source of the smell. The resident was

contacted the following day and advised. She was very thankful for our follow up.
Christene — do you take air quality samples when you visit a location in that type of scenario?

Ben — No, in this instance it was through the nose.

Environmental component - presented by Ben Lowder

Ben advised the air quality data in the dashboard report indicates strong performance. Water reuse and
consumption has also been strong this quarter and in the face of possible future water restrictions across the
Hunter Region, we will endeavour to continually improve our ability to harvest and recirculate water.

Community component - presented by Karen Marples
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Karen shared the key points from the Community Engagement Memo.

The second edition of the Community Newsletter will hit letterboxes the week commencing 1 June.

The Local Voices Community Survey, conducted throughout March and April showed our trust and acceptance
rates in community were still quite high, sitting at 3.3 and 3.6 respectively. A score of 3 is strong and anything over
that is very good. Karen encouraged Committee members to access the full report on our website.

The Community Investment and Partnership Programme, which disburses $850,000 in funding each year, is tracking
well year to date, with significant partnerships with OzHarvest, HMRI and the Clontarf Foundation to name a few.

The Next Meeting
The next meeting will be held from 5pm on Thursday 16 August at a venue to be advised.

Meeting Close
Alexandra thanked the Committee for their support and advocacy and the meeting closed at 6.35pm.

P (02) 4907 2000 W pwcs.com.au
PO Box 57, Carrington NSWV 2294 Australia ABN 99 001 363 828

NSl TS N




