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Chair: Trudie Larnach
Location The conference Room. Hunter Wetlands Centre, 1 Wetlands Place, Shortland
Time and date | 5:00pm Thursday 12 February 2026
Subject Port Waratah Coal Services Community Meeting
Attendees Community members Port Waratah Representatives:
Mary Busteed Hennie du Plooy - CEO
Irene Lojszczyk Trudie Larnach - Manager Sustainability & Corporate Affairs
Gary Cullaine Ben Lowder - Senior Environment Business Partner
Rick Banyard Anna Ho - Environmental Engineer
Eddie Horn Alexandra Purcell - Operations Delivery Manager
Christine Harkness Liz Pinkerton - Superintendent, Operations Delivery CCT
Tiana Jarvis Ambro Abner — Human Resources Coordinator
Karen Marples - Sustainability and Communications Advisor
Kristy Osman - Community Relations Coordinator
Apologies John Hayes, Lynn Kilby, John Thacker

The meeting commenced at 5.28pm and Trudie Larnach provided a welcome to all.
Ambro Abner delivered the Acknowledgement of Country.
Trudie Larnach presented the meeting agenda.

Kristy Osman, supported by RAP working group member Ambro Abner provided an update on Port Waratah’s

second Reconciliation Action Plan (RAP).

- There are four types of Reconciliation Action Plans (RAPs): Reflect, Innovate, Stretch and Elevate.

- Port Waratah’s existing Reflect RAP had a duration of 18 months and formally came to a conclusion in
December 2025. Port Waratah is currently working towards finalising our second RAP, which we hope to
launch in Q3, 2026 and will last for 2 years.

- The key difference between a Reflect RAP and an Innovate RAP is the additional requirement of a “unique
action”. The Port Waratah unique action will focus on storytelling and include several deliverables.

Port Waratah CEO Hennie du Plooy presented on the future outlook for Port Waratah operations and market
stability.
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Port Waratah works on a calendar year and invites producers to nominate their capacity levels mid-year for the
next 5-to-10-year period. It is clear that demand is high in coming 5 years, and this detail affects operational
strategy, people and systems, relationships with customers and other Hunter Valley Coal Chain stakeholders.
Demand has been strong for the past 7 years and in 2025, demand was high.

Our core export markets are in South East Asia where demand for electricity and energy is growing at a steady
rate and coal is a part of the energy mix. Port Waratah’s ability to service local coal industry demand for export
capacity is driven by their Approvals and production forecasts, thus our recent investment announcement on our
Kooragang Coal Terminal to ensure our success in the long term.

We announced in mid-2025 that we will be making a $270m investment from 2025-2029. This will include one full
replacement and two major refurbishments of shiploaders at Kooragang. Our 2026 Business Plan is underpinned by
three key focus areas: Future fit Terminals, Navigating Transition and a Sustainable Cost Base.

With this context, it is important that Port Waratah maintain current operational throughput while we undertake
major works. In mid-2025, during the 4-month outage of one of our shiploaders at Kooragang, although capacity
was constrained, we successfully delivered for our stakeholders. During busy periods like this, it is important for us
to continue leadership training and development, so that we can continue to operate with agility.

Garry: Has there been any interest in the Kooragang land that Port Waratah may wish to sell?
Hennie: There has been some interest, yes. The land itself is rather “complex”, thus we want to ensure that the
rehabilitation commitment and obligation is met in good faith.

Mary: Do you expect the need to increase your tonnage licence at Kooragang?
Hennie: No, and we will exit Carrington only once we know that we can fulfill demand at Kooragang.

Rick: What obligation do we have to the “landlord:” i.e. the Port of Newcastle when we leave the site?
Hennie: The Port can stipulate how they wish us to leave the land, this is currently the subject on ongoing

negotiations.

Operations Update - presented by Liz Pinkerton
As a relatively new employee of Port Waratah, Liz offered a brief self-introduction to Committee members.

After many years working in heavy industry, Liz shared that she has been struck by the fact that the workforce at
Port Waratah is consistently attuned to the impact operations have on our neighbours.

2025 brought some unique challenges in the form of significant weather events. Our vessel queue was more than
80 mid-year and we got this down to approximately 3 in Q4 of 2025, with a particularly strong final quarter,
finishing the year with 96.5m tonnes loaded across both terminals.
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Environmental Update - presented by Ben Lowder, supported by Anna Ho
Following up with the outcomes of the 2025 review of the Carrington Terminal noise goals for alignment with

contemporary regulatory guidance, including the Noise Policy for Industry (NSW EPA, 2017). We have ensured our
data and modelling was up to date and aligned with industry best practice standards, recalibrated our weather
station and updated our wind data measurement tools. We proactively measured more of our equipment at our
Carrington Terminal to feed that data into our noise model. We also installed 5 “noise loggers” on five properties
around the suburbs surrounding our Carrington Terminal in late 2025. Background noise can change over time, so

this was important to measure.

In reviewing the EPA Noise Policy for Industry in determining appropriate goals, it states that long standing
operations such as our Carrington Terminal are now classed as background noise in the area. Our emphasis is
maintaining this level and not allowing a gradual increase over time. We have also replaced several idlers (conveyer
rollers) with new versions that are shown to have a lower noise profile and our focus going forward to prioritise

replacements of noise idlers.

Garry: What is the sound frequency and tone of the noise of the new idlers?

Ben: We have tested the new idlers in a trial and the results indicate no frequency or tonal sound changes while
delivering a lower sound power output. When considered together with all noise sources from the site they make
a contribution to lower overall noise.

Environmental component - presented by Ben Lowder

Referring to the environmental dashboard presented at this meeting, Ben noted that Tighes Hill appears to be the
main location for most of our noise exceedances, as this is closest to the far end of the Carrington yard. Our
priority is replacing conveyor rollers to lessen noise impact on surrounding neighbours.

Eddie: Does high wind or Northeasterly winds have an impact?

Trudie: Wind direction does have an impact and a Northeasterly is more likely to have an impact on communities
near Carrington Terminal and there were stronger winds recorded in 2025.

In 2025 Port Waratah had four complaints across all subject matters.

Eddie: that's a pretty low complaint number as across all areas.

Rick: Can you explain what a water reading of 74% means, in the dashboard report?
Ben: this is the relationship between how much potable water was purchased and how much was recovered or
reused and we strive to save every drop of water on our sites.

Community component - presented by Karen Marples
Karen presented briefly on the Community Dashboard and Community Engagement Update.
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Two significant community events were held in January; Ngarrama and the Australia Day Newcastle Harbour Swim,
both of which were delivered in partnership with Port Waratah.

The community Investment and Partnership Programme had a very successful year in 2025, committing $850,000 in
funding for community organisations and charities. We supported 125 different initiatives throughout the year and
increased support of Partnerships for Reconciliation to 20%.

The Next Meeting
The next meeting will be held from 5pm on Thursday 14 May at a venue to be advised.

Meeting Close
Trudie thanked the Committee for their support and advocacy and the meeting closed at 6.40pm.
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