
 

 

Chair: Trudie Larnach 

Location The Training Room, Amenities Building, Port Waratah Kooragang 

Tim e and date 5:00pm Thursday 14 August 2025 

Subject Port Waratah Coal Services Community Meeting 

Attendees Com m unity  m em bers 

Mary Busteed 

Irene Lojszczyk 

Lyn Kilby 

Gary Cullaine 

Rick Banyard 

Eddie Horn 

 

Port Waratah Representatives: 

Trudie Larnach - Manager Sustainability & Corporate 

Affairs 

Kristy Osman - Community Relations Coordinator 

Alexandra Purcell - Operations Delivery Manager 

Ben Lowder – Senior Environmental Business Partner 

Anna Ho – Environmental Engineer 

 

Apologies John Hayes, John Thacker, Karen Marples 

   

 

Item  1:  Welcom e 

Meeting commenced at 5.34pm 

 

Trudie Larnach provided a warm welcome to all and introduced Kristy Osman, Port Waratah’s new Community 

Relations Coordinator.  

 

Alexandra Purcell delivered the Acknowledgement of Country. 

 

Trudie Larnach presented the meeting agenda. 

 

Item  2:  Action from  previous m eeting  

No actions arising from previous meeting. 

 

Item  3:  Operations and Environm ent Update  

Operations Update - presented by  Alexandra Purcell  

Alexandra Purcell advised that there has been a change in the Operations team leadership as Mark Carlin has 

moved to a new role supporting the delivery of the Kooragang Shiploader Optimisation Programme. Wayne Bower 

will move to Kooragang as Operations Superintendent and Elizabeth Pinkerton will join the business as Carrington 

Operations Superintendent in September.  

 

We have reached 44 million tonnes at the end of Quarter 2. The inclement weather has been unfavourable for our 

business and our customers as the rainfall has caused issues impacting operational performance. In addition, 

freshwater, swell, fog, and wind have been problematic in the harbour and have caused additional constraints both 

upstream and downstream.  

 



 

 

 

However, we have a strong focus on operational performance, not just within the operations team, but all levels of 

the business, to ensure that we are making the most of every opportunity when the weather and port conditions 

are favourable. Our goal is to have a better second-half of the year.  
   

We have recently commenced the first four month project outages at Kooragang Wharf, as part of our Kooragang 

Shiploader Optimiszation programme. The project outage is complex to coordinate and the team is managing high 

risk activities daily such as using cranes, working from heights, and building large scaffolding structures. We have 

robust health, safety, environment and community controls in place. The project outage has nearly doubled Port 

Waratah’s workforce, with approximately 300 contractors on site across the next 4 months.  

  

Trudie added that this whole programme over the next five years equates to a $270 million investment by Port 

Waratah. It is a significant piece of work, and we are happy to be in the first phase of execution.  

 

 Environm enta l Update - presented by  Ben Lowder 

Ben provided an update on the investigation outcome for the  incident discussed at the previous community 

meeting involving water and coal spillage entering onto an external roadway at Kooragang on 7 May 2025.  Ben 

confirmed that the EPA were satisfied with Port Waratahs proactive reporting and response to the incident 

indicating that they do not intend to pursue any regulatory action in relation to this incident.     

 

 (Gary) enquired on the induction process for external contractors and weather Port Waratah have reviewed this in light of 

this incident?  

 

Ben confirmed that all contractors undergo the same induction process as employees, and that the induction 

programs and material are reviewed on a routine basis. 

 

Ben also advised of an additional incident reported to the EPA following minor coal spillage during loading from the 

Carrington Terminals Shiploader 4 on 25 June 2025. Reports have been submitted to the EPA and are currently 

under review, awaiting feedback.   

 

Ben referred to the recent storm activity and unfavourable weather conditions experienced. In the year to date,  

rainfall recorded on site across the first 6-7 months of this year is greater than any annual totals recorded over the 

last eight years.   

   
 Ben commented that the high volume of stormwater managed during these events had resulted in overflows from 

the system, however these have all been in accordance with our Environmental licences.    
 

One positive outcome of these conditions is that we have benefited from having available water in our system to 

recycle and reuse in our processes, reducing the demand on the potable water source.  

 

Item  4:  Com m unity Dashboard and Engagem ent Update  

 

Environm enta l Dashboard -  presented by  Ben Lowder 



 

 

 

Given the nature of the recent weather, air quality is performing well. The water consumption is also trending well 

and on track with internal targets.  
  

We have recorded some exceedances in the adopted noise goals at the Tighes Hill location. We acknowledged an 

increase in modelled noise performance during the last meeting also and are currently reviewing the inputs and 

completing some additional monitoring to understand potential causes for the change.  

  

(Gary) Is it Carrington where the main issue seems to be?   

 

 (Ben) Correct. We have had no issues raised from monitoring undertaken at the Kooragang Terminal and no noise 

complaints received relating to either Terminal.   

 

 (Irene) What area is the noise affecting?  

 

 (Trudie) Tighes Hill. Mayfield East, Tighes Hill and Carrington Village are the three monitoring locations.   

  

Irene confirmed she has not heard anything in her location.  

 

 Com m unity  com ponent – presented by  Trudie Larnach    

Trudie shared an update on the Carrington Shiploader Illumination Project.  The shiploaders are lit up in blue 

during the month of August in support of Motor Neurone Disease (MND) research. She shared that Port Waratah 

will also host a number of Ice Bucket Challenge internal fundraising initiatives for MND. Several community 

initiatives in recent months and across August were discussed including:  

• Attendance and sponsorship of at the NAIDOC Week Community March and the celebrations that are 

held in Foreshore Park. Members of the Reconciliation Action Plan Working Group attended. Attendance 

at the Newcastle NAIDOC Awards event in early August and as a formal event sponsor we were able to 

award some of the recipients. That event is a wonderful celebration of people in our Aboriginal 

community doing some impactful things in our local community.  

• We are the major sponsor of the Hunter Homeless Connect Day, which is a fabulous opportunity for 

those really in need in our community, held at Newcastle Entertainment Centre. We cooked 650 servings 

of bacon and egg rolls and sausage sandwiches for guests on the day at our BBQ. There has been a steady 

increase in people attending this event in recent years, to access vital support services, like a range of 

allied health, optometry services, podiatry, free haircuts, domestic violence services, clothing. It is 

extremely valuable bringing together all of these services together for one comprehensive event.  

  

Trudie also noted the Youth Sport round is open for the entire month of August for sporting groups or schools 

who might be interested in a $1500 donation towards their efforts. Please share this with your own networks.   

  

Our Community Investment and Partnership Programme is progressing well this year and we are approximately 

54% of the way through disbursement of our $850,000 budget, so please also share that with any community 

groups you are connected with.   

 

 (Lyn) When do you notify people as to whether their application has been successful?  



 

 

 

Is there a set time?  

 

(Trudie) As we receive the applications, we work through them and take them to the Committee meeting, usually 

about every 8 weeks, and then applicants should be notified within several weeks later.   

 

(Irene & Lynn) had some discussion about an application made by GLOW and the outcome.  

  

ACTION: Community Relations team to follow up on dates and outcome for last GLOW submission.   

 

Lyn made a comment about inclusiveness and Acknowledgement of Country in some of the other community 

meetings and events she attends and invited us to think more broadly around how we acknowledge country in ally-

ship with First Nations Peoples.    

  

Lyn also suggested that we should be seeing a greater sense of diversity – such as First Nations Peoples and 

members of the refugee community - in this forum and other community forums she attends, to better reflect the 

changing demographic of our city. She suggested possible mandatory representation from key groups who receive 

funding.   

  

Trudie advised that Port Waratah now proudly includes a formal Acknowledgement of Country into all key 

meetings in our business and included a formal Welcome to Country with a Smoking Ceremony at the 

Reconciliation Action Plan (RAP) launch event from local Worimi man and artist Gavin Kelly which some 

Community meeting group members attended.   
  

Following discussions about Port Waratah’s RAP and community meeting membership acknowledging Lyn’s 

feedback Trudie stated the goal here is representation of port side suburbs and connection with the Community 

groups in those areas specifically, which was generally agreed by the members. 

 

Lyn’s feedback was noted with thanks.   

 

ACTION: Community Relations team to invite one of our Cultural Advisors or RAP working group members to 

attend a future meeting in 2026 with this group to speak further about the RAP activity.  

 

Item  5:  Focus Area Discussion : HR Presentation with Q& A 

Focus area – presented by  Em m a Boucher, Manger HR   

  

Emma offered a self-introduction, before moving into her presentation based on key content that the Committee 

requested at an earlier planning session. The presentation focused on Port Waratah’s workforce demographics and 

people, the key people initiatives & programmes; and how the business supports a stable transition within the coal 

industry.   

  

Emma’s key presentation points are listed below.  

  

• Our people are at the heart of everything we do.  



 

 

 

• 42% of our staff are aged 50+, with an average tenure of 16 years, highlighting the experience and loyalty 

of our workforce.  

• We celebrate progress in gender equality: from 5% female in 2018 to 18% today. We currently have 60% 

female within the Senior Leadership Group, which is quite unusual in the mining industry.   

• There is a low staff turnover (5%) and improving engagement (69% in 2025, up 7% from last year) showing 

a strong, committed team.  

• The business operates in alignment to our values of integrity, excellence, caring, progress. These are 

upheld in key recruitment practices including:  

• Unconscious Bias Training: All hiring managers complete training to reduce bias in decision making  

• Inclusive Advertising: We use inclusive language, visuals, and targeted social media campaigns 

encourage diverse applicants  

• Structured Interviews & Diverse Panels: Standardised questions and mixed interview panels to 

ensure fairness.  

• Adjustments for Diverse Needs: Candidates can request reasonable adjustments to support 

accessibility.  

• Bias-Aware Recruitment Planning: Our recruitment planning helps reduce decision fatigue and 

unconscious bias.  

• As we receive more than 1500 applications for some of the roles we recruit, we do employ AI in our 

processes to help screen, but this is always done in conjunction with “the human eye” as part of our 

processes.  

• Much of our workforce is recruited locally across our region.We offer a variety of Early Career 

Programmes, including:  

• Apprenticeships: Four positions offered annually across Electrical and Mechanical trades, 

supporting a total of 16 apprentices.  

• Scholarships: Eight scholarships provided through a partnership with the University of 

Newcastle, supporting students via an Equity and Excellence model.  

• Traineeships: Opportunities in Stores and IT to build foundational skills and experience with 

study fees fully funded by Port Waratah.  

• Graduate Roles: Bi-Annual graduate placements include two Engineering and one IT position to 

support career entry.  

• We support our workforce in their professional development in a variety of ways, including:  

• Career conversations, secondments, promotions side way moves, online learning, and leadership 

programmes (community partner collab).   

• Development Day – Amazing Race style event Port Waratah style, featured a handful of our community 
partners. Last year we offered an In Country experience at Mt Sugarloaf.   

• The coal industry is changing. We support our people by providing workforce stability, investing in skills 

for the future and living our values through everyday actions that support safety and care.  

  

Lyn shared that Port Waratah should be congratulated for their work on the Company Values.  

Eddie and others echoed this in discussions about how the community can see how the Company’s values are used 

and implemented.  Trudie thanked Emma for her presentation.  

 

Item  6:  Genera l Business 



 

 

 

 

Lyn requested the Committee revisit her comment on portside rail from the last meeting, so that she could add 

additional context. She wished to confirm she was referring to portside rail, not inland rail. She also raised the 

increased road congestion on Hannell St, which she understands Port of Newcastle has flagged also. 

  

Trudie responded that other bodies host similar committees, and the local industry does connect on a variety of 

interactions.  

  

Rick noted concern that there were currently more than 60 passes through Ardglen Tunnel which currently has a 

theoretical capacity of 60 passes per day. Rick also raised concern for additional congestion with both the 

proposed Intertrade Port site located off Industrial Drive and additional complexity brought about through 

additional activity related to wind farms.     

 

Trudie commented that Port Waratah does not own or operate the rail tracks or port development sites in 

discussion and therefore has no authority. The best option for community members is to engage directly with 

responsible parties such as for example ARTC, Energy Co or Port of Newcastle. She also encouraged community 

members to continue to participate in engagement with responsible companies as they have been and advised Port 

Waratah will continue to follow established processes for business-to-business consultation, advocating in our 

company’s best interests and provide any relevant information back to this group.  

 

The Next Meeting  

Trudie noted the next meeting will be held from 5pm on Thursday 11 November as a venue to be advised.  

  

Meeting Close  

Trudie thanked the Committee for their support and advocacy and closed the meeting at 7.07pm.  

 

 

 


