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to the
third edition of
our Community
Newsletter for 2026

It is a pleasure to share with you a number of
recent achievements and provide updates on
key aspects of our performance.

Our people are our most valuable asset and
our value of caring drives our commitment

to their health and safety. The two lost time
injuries we have recorded in the year to date
served as a reminder that a range of hazards
exist in our routine activities and that we must
continue to identify, assess and control them
before work starts. Our commitment to caring
also extends beyond preventing workplace

injuries to supporting the long-term health of
our people. One example of the support we
provide is offering free skin cancer checks to all
employees. The national statistics tell us that
two in three Australians will be diagnosed with
skin cancer by the age of 70, so early detection
programmes like our employee skin check
programme can play an important role.

In the first half of the year, we achieved
throughput of 47.7 million tonnes, which is
3.7 million tonnes higher than in the same
period last year. Strong operational and
maintenance performance enabled us to meet
customers’ needs while maintaining a low
vessel queue. We have also had the benefit of
fewer weather-related interruptions than last
year. Demand is forecast to rise in the second
half of the year.

The 2026 component of the Kooragang
shiploader investment programme has
commenced. Some of these preparations are
visible from Cormorant Road where more
than 900 tonnes of scaffold have been erected
around Shiploader 7.10. You can read more
about the Kooragang Terminal shiploader
programme in this edition.

This quarter was an active one for our
Community Partnerships and Investment
Programme. For the 12th year running,

Port Waratah hosted a Beanie for Brain Cancer
fundraiser for the Mark Hughes Foundation,
with employees and contractors helping raise
more than $18,700 for brain cancer research

.
Let us know what’s important to you! W

What do you really think about our operations?

What could we improve? Tell us what's important to you.
To thank you for your time, you could win a $400 eftpos gift card!

Find out more and explore previous survey results pwcs.com.au/survey

Local voices registrations
are now open! pwcs.com.au

and patient care. In June, we connected with
long-standing Community Partner OzHarvest,
celebrating Nourish Programme graduates
and joining one of its yellow trucks to collect
surplus food from 13 donors and deliver it to
three local charities.

In July, our RAP Working Group members
joined the Awabakal Newcastle NAIDOC
March and Festival, while we also continued

as a major sponsor of Hunter Homeless
Connect Day. Here our team served
approximately 750 free barbeque meals to
people experiencing or at risk of homelessness.

Following last year’s inaugural effort, Port
Waratah team members and contractor
partners again took on ice bucket challenges,
raising almost $15,000 for Motor Neuron
Disease (MND) research and support services.
Thank you to everyone who contributed across
eight events over four dates at two sites.

Lastly, the Local Voices Survey is now open
and | encourage you to take part. Throughout
September, please take a moment, if you

are able, to share your thoughts, concerns,
and feedback about our operations, future
investment, environmental management

and social contribution. Insights from our
community are highly valuable to our
operations, and your voice matters to us.

Hennie du Plooy




Investing in Kooragang
Terminal

From late July, the 2026 Kooragang Terminal major outage has been
working towards operational improvements across 18 projects and
five maintenance belt changes to continue reliable and responsible
performance.

Our Strategic Projects and Maintenance Service teams work together
to meticulously plan major outages three years in advance to develop
the most efficient and low-impact outage programme.

During an “outage” normal operations are amended for a period to
accommodate the maintenance project work. The works underway
at the Kooragang Terminal demonstrate a significant investment in
Port Waratah's assets to ensure that our terminal facilities are
positioned to meet customer expectations and Hunter Valley coal
chain demand beyond 2030. The projects have been staggered, the
majority will conclude by the end of October with some works
continuing until November.

Ben Marmont, Strategic Projects Portfolio Manager, is leading the team
with 290 additional contractors daily onsite during the outage.

"Our highest priority for the outage is the safety of our people,
contractors and community. VWe make every effort in the planning and
delivery of the work to ensure we care for the environment around us

and minimise any community impacts during outages," said Mr Marmont.
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Prepdrations to support the work undertaken on Shiploader 7.10.

Major refurbishment work on Shiploader 7.10 has commenced.

One of the projects involves the major refurbishment of the 7.10
Shiploader. More than 900 tonnes of scaffold have been erected, some
of which is seven storeys high, and encapsulated around the shiploader,
reducing noise, containing works and ensuring a weatherproof
environment throughout the outage.

Additional maintenance projects include structural and plant
equipment repairs, a conveyor chute upgrade, rail tamping and
obsolete equipment removal.

Port Waratah is committed to stimulating our local economy by
purchasing and hiring from local supplier and contractor businesses
within the Hunter region, as a part of this major outage.

The Strategic Projects team driving the major outage programme.




In the community

From beanies to breakthroughs:
Supporting the Mark Hughes Foundation

Port Waratah is proud to be in its 12th year of supporting the
Mark Hughes Foundation (MHF), with employees and contractors
once again getting behind our annual beanie event. This year, we
served more than 130 bacon and egg rolls, raising vital funds for
brain cancer research and patient care.

Over recent weeks, we've also sold official MHF merchandise across
our sites, with Port Waratah matching every dollar raised, to double
the impact. We are delighted to have raised more than $18,700 and

every dollar from merchandise sales, barbecues and donations goes

directly to the Foundation.

While Mark couldn't join us in person this year, as he announced an
incredible $18.9 million expansion of the Foundation's partnership
with the University of Newcastle, he was certainly with us in spirit!

We're honoured to play a small part in supporting this important
cause and the hope it brings to patients and families.
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Mark couldn't join us personally this year, but he'was with us in spirit.
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Team members,from Port ngtah cooked up almost 750 meals

for guests.

Building pathways out of homelessness

Port Waratah is delighted to once again be principal event sponsor
of Hunter Homeless Connect Day 2026, in partnership with Hunter
Homeless Connect Inc supporting people experiencing or at risk

of homelessness. Held this year on Wednesday 29 July, the event
welcomed approximately 5,000 guests. Hosted since 2009, it provides
a one stop shop of human and community services, including
assistance with housing, birth certificates, legal and financial services,
employment, domestic violence support, and a range of health and
wellbeing services. The Port Waratah team were also on hand to fire
up the barbie, providing almost 750 free meals to guests.

Want Port Waratah news to
be delivered directly to.your

inbox each quarter?

Scan here to subscribe to our electronic community newsletter.




Are you a community
group in need of funding?

Visit our website to learn more about our Community Investment and Partnership Programme
application process and eligibility criterial pwcs.com.au/community/partnerships.or email us-at
communitypartnerships@pwcs.com.au

Honouring culture, connection
and community

Members of our team were delighted to attend the Awabakal
Newcastle NAIDOC Week Community Festival recently, walking
alongside community members in the annual march and taking in
all the action at the festival, celebrating 50 years of NAIDOC.

As part of our support of this important community event,

Port Waratah purchased and donated a festival stall to an
organisation supporting women and children experiencing domestic
violence, enabling greater awareness of their services among
community members.

Community Elders and Lord Mayor Gaw:n'Morris attend the
Welcome Ceremony and Flag Raising.

Photo credit: Edwina Richards and Tess Lehmann.
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A visiting crew accepts our &are hamper.

Lighting the way for seafarers

In celebration of 50 years of operational excellence, and in recognition
of the International Day of the Seafarer on 25 June, Port Waratah lit
up our Carrington shiploaders recently.

The glow up also celebrated our long-standing partnership with
The Mission to Seafarers Newcastle, an important organisation
providing welfare services and chaplaincy for visiting seafaring crews.

The team delivered care hampers to the crew of each vessel birthed
at our terminals throughout the day as a token of our appreciation.
Seafarers work hard to keep global trade moving, often spending
months away from their families, sometimes in high-risk and conflict-
affected areas.



Community Open Day

PORT WARATAH COAL SERVICES

CELEBRATING

YEARS

OF OPERATIONAL EXCELLENCE
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Port Waratah will host an Open Day in 2026 for our current
and former employees, their families and our community. [w] i 2 [m]
=

Learn more and

Join us for site tours, fun family activities, a range of catering options '
get your tickets!

and a showcase of selected large-scale operational equipment.
Online registration for your FREE ticket is essential for entry.

Cover Page: Shiploader 7.08 loading a vessel at Kooragang Terminal.
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