=i
=====

_

PORT WARATAH | COMMUNTY
COAL SERVICES | NEWYS s



Welcome to the

second edition of
our Community
Newsletter for 2026

We are now well into the second quarter

of the year, experiencing a strong start.

Our health and safety performance year-to-
date continues a strong trend from 2025.
We did record an environmental incident

in March where process water entered a
roadside drain which was promptly rectified
and, as always we will learn from the incident
and aim to improve our performance
throughout 2026. Demand has been lower
than anticipated and vessel turn around times
are below our target of three days. This has
allowed time for opportunistic maintenance
activities to take place at both Kooragang
and Carrington Terminals which places us in
a sound position for the forecasted higher
demand in the second half of the year.

Our Local Voices Survey closed in April

and | thank all community members who
participated. Ve are pleased to maintain
steady and strong trust and acceptance
scores acknowledging our ongoing effort to
be a responsible and trustworthy neighbour
in our working harbour.
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GO DRGNS SURVEYS COMPLETED
IN MARCH 2026 ENSEUE

9 47% OF PARTIGIPANTS LIVE

IN PORTSIDE SUBURBS
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We recently released our 2025 Annual Report
Suite, which can be accessed in full on our
website. The reporting suite includes the
Sustainability Performance Report, Financial
Report, Sustainability Report and Modern
Slavery Statement, along with a dedicated
Sustainability webspace offering an engaging
digital experience. Our key achievements are
listed in this edition, along with the links to
access our website.

In early March, we hosted our Annual
Community Partners Event onsite at our
Kooragang Terminal for a breakfast gathering.
The event was attended by more than 75
guests and included a highly popular optional
site tour, enabling guests a closer look at our
operations. | am continually inspired by the
dedication our community partners bring to
their work, and by the meaningful impact they
create every day. It was also wonderful

to hear from one of our own employees about
the value they find in volunteering on the
Community Support and Events Committee.
We are proud to stand alongside our partners
and remain committed to supporting the
important work they do across our region.

The city came alive again with the annual
Newcastle Fringe Festival in full swing in
March, experiencing record attendance
figures. Port Waratah is proud to be a
long-term partner of this initiative, bringing
three weekends of vibrancy, bold ideas and
unexpected delights to Newcastle.

Investing in our young people locally not only
supports their potential, it also builds a more
vibrant and connected community.

TRUST
IS STABLE
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Team members attended The Clontarf
Foundation’s annual mud run and employment
forum, held recently, with 130 students

across Year 10—12 participating. The Clontarf
Foundation exists to improve the education,
self-esteem and employment prospects of
young Aboriginal and Torres Strait Islander
men. The Police Citizens Youth Club (PCYC)
Newcastle proudly received the keys to their
new vehicle in April, funded in part by Port
Waratah. The vehicle is a vital addition, ensuring
the PCYC can address social, financial and
geographic barriers faced by young people trying
to access their services, including participation
in tournaments, excursions and camps.

ACCEPTANCE
IS STEADY

View the Local Voices
Survey results summary

As | mentioned in our previous newsletter,
2026 marks a significant milestone for

Port Waratah, 50 years of operational
excellence. Later this year we will host a
Community Open Day at our Kooragang
Terminal, for our current and former
employees and their families, and of course,
the local community who host our operations.
Throughout the event, attendees will have
access to a schedule of site tours showcasing
our operations, fun family activities, and a
display of selected large-scale equipment.

Community feedback on our operations is
always important, and we value hearing from
local residents and stakeholders.

Until next time,
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Hennie du Plooy



Annual reporting suite

Explore our environmental, social and economic performance.

Our comprehensive 2025 Annual Report Suite includes the Sustainability
Performance Report, Financial Report, Sustainability Report and Modern
Slavery Statement and a dedicated Sustainability website offering an
engaging digital experience. Visit pwcs.com.au/sustainability

Key achievements

A stacker undergoing works during the Carrington Terminal outage.

Carrington Terminal
major outage
successfully delivered

The major outage at our Carrington Terminal was undertaken from
2 March to 1 April, with six key projects successfully delivered along

with maintenance tasks completed to ensure ongoing reliable operations.

Works included critical repairs on Reclaimer 4 and Stacker 3, along with
structural rectifications to conveyor gantries and transfer infrastructure.

The 28-day outage involved 52,256 cumulative work hours, $6.4 million
in investment to local contractors, and more than 390 individual repairs
completed across the projects. All works were delivered without
reportable injuries or environmental incidents.

This outcome reflects the strong collaboration, planning and
commitment of our internal teams and contractor partners,
working together to achieve a safe and highly successful result.

A reclaimer undergoing works during the Carrington Terminal outage.

«/ Achieved all-injury frequency rate of 1.86,
a significant improvement on 6.04 in 2024.
/ No work-related significant health exposures
or fatalities occurred.

+ Annual electricity intensity improved on the
previous three-year average by 0.2%.

«/ Achieved the highest levels of community trust and
acceptance since Local Voices surveys commenced

in 2018.

+/ Finalist in the NSW Mineral Council's Community
Award for our ‘In-Country Experiences’ programme
for employees.

+/ Generative Al adoption enabled by employee training,
an Al chatbot and more efficient task management,
including maintenance scheduling.

W A total of 96.5Mt loaded onto 1,144 vessels.

+/ Invested $86.9M in 32 asset renewal and improvement
projects across both terminals, including a 4-month
shiploader outage at Kooragang.

Coal Chain

«/ Exported to two new destinations, Ukraine and Lithuania.

+/ Coal Chain collaboration to reduce vessel turnaround
time and the vessel queue from 82 to 3.

The 2025 Annual Report Suite is available in full on
our website, under Annual Reports at pwcs.com.au



In the community

Annual Community Partners Event

On a sunny Thursday morning in early March, we had the pleasure
of welcoming our community partners to the Kooragang Terminal
for a relaxed breakfast gathering —an opportunity to pause, connect
like-minded people and offer a genuine thank you.

More than 75 representatives from local schools, community groups,
sporting clubs and not-for-profit organisations joined us for breakfast
and heard from Port Waratah CEO, Hennie du Plooy as he shared
his appreciation for the dedication our partners bring to their work
every day. One of our team members also spoke about why they
volunteer on the Port Waratah Community Support and Events
Committee — highlighting the real and meaningful difference they

see when our partners are supported to continue their vital work.

For many, our site tour was a highlight, offering a behind-the-scenes
look at our operations. We're incredibly grateful for the commitment
and care shown by our community partners and we're proud to Representatives fribm ul Hub and Stocktol
stand alongside them. attend our Community Partners event.

Are you on Port Waratah’s socials?

Did you know Port Waratah regularly shares updates and photos on our

operations and our Community Partners across our social channels?

Like, follow and subscribe to stay in the loop!




Creativity coming to life: Celebrating another
incredible year of the Newcastle Fringe Festival

Something special happens in Newcastle when the Fringe Festival
kicks off each year. For three vibrant weekends, the city comes alive
with creativity — unexpected performances, bold ideas and the kind
of energy that brings people together.

The team behind the Newcastle Fringe Festival have once again
delivered something truly remarkable. What started as a grassroots
celebration of the arts has grown into a record-breaking multi-
weekend event. It now welcomes more than 18,000 attendees to
254 shows across 15 venues, showcasing the talents of more than
1,800 artists; highlighting the meaningful impact the festival has on
creative careers.

Events like this don’t just entertain — they support local businesses,
attract visitors, and contribute to a thriving, connected city. As a
proud supporter from the start, Port Waratah is delighted to see
the Newcastle Fringe Festival continue to grow and if this year is
anything to go by, the future is brighter than ever.
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Bubble Show in Space awarded Best in Fringe Kids at the festiyaI :
this year.
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The PCYC vehicle helps remove the barriers young people face in
accessing services.

Driving opportunity for local young people

Part-funded by Port Waratah, PCYC Newcastle’s new vehicle will
help make a meaningful difference — helping to break down social,
financial and geographic barriers so more young people can access
life-changing programmes and opportunities.

The vehicle supports the work of three dedicated NSWV Police Youth
Engagement Officers, who work proactively with young offenders,
at-risk and disengaged youth. Through high-visibility policing in local
hotspots, crime prevention workshops in schools, and targeted
initiatives such as Fit for Life, Fit for Change and Fit for Work,

these officers create pathways for young people to build life skills,
re-engage with education and explore employment opportunities.
Each programme is designed to provide practical support and a
genuine chance to change life trajectories.

Beyond programme delivery, the officers play a vital mentoring

role — building trusted relationships and supporting young people as
they navigate complex challenges. Strong partnerships with schools,
the Children’s Court, police stations and community organisations
ensure a coordinated approach to care and successful outcomes.
As a major sponsor of the new vehicle, Port Waratah is proud to
partner with the PCYC.
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CONTRACTORS

PROFESSIONAL SERVICES™ *

* 68% %o

o WITH LOCAL
5 8 /o SPEND CONTRACTING COMPANIES

WITH LOCAL Hunter Region $105.0M

3 6 O/ PROFESSIONAL COMPANIES NSW $17.4M
Australia $32.4M
o SPEND Hunter Region $15.6M Overseas $0.0M
WITH LOCAL SUPPLIERS NSW $2.7M Total $154.8M
Australia $8.3M

Hunter Region $26.4M Overseas $0.1M
NSW $7.2M
Total $26.7M HUNTER REGION 58%

Australia $38.8M
Overseas $0.1M

AUSTRALIA 31%
Total $72.5M OVERSEAS 0% '

NSW 11%

“Excludes electricity. “Includes insurances and consultants. Due.terrounding, numbers may not-add up precisely to the totals and percentages provided.

Cover Page: Guests gathered at the annual Community Partners event onsite at Kooragang Terminal.
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