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Welcome  
to a new year of 
our Community 
Newsletters, with 
edition 1, 2026 
2026 marks the 50th year of Port Waratah 
Coal Services with first coal shipped through 
the newly commissioned terminal operations at 
Carrington in 1976. As we move into 2026, we 
look forward to celebrating the milestone with 
our employees and stakeholders. 

Reflecting on 2025, I’d like to share a snapshot 
of our performance. We remain firmly 
committed to protecting the health and 
safety of our people, the community and the 
environment. In 2025, we saw a strong uplift 
in safety performance, reducing reportable 
injuries from six to two and recording zero 
significant health exposures. We continue to 
strengthen our safety culture through proactive 
risk management and targeted improvement 
initiatives. Our environmental performance was 
also solid, with two reportable incidents – well 
within our annual target of no more than three. 

We continue to advance focused, risk based 
strategies and ongoing improvement projects 
supporting environmental performance.

Port Waratah exported 96.5 million 
tonnes of coal through our Carrington and 
Kooragang terminals, slightly below the total 
of 100.8 million tonnes in the previous year. 
Performance was impacted by significant 
weather conditions mid-year; however, through 
close monitoring of service delivery, adapting 
resourcing, maintenance and project plans, 
and working closely with our valued coal chain 
partners, we recovered strongly in the final 
quarter. This resulted in throughput records 
on two shiploaders at Kooragang and one 
at Carrington in September and October, 
enabling maximum throughput in December 
and reducing the vessel queue to three by year 
end. Forecast customer demand for 2026 is 
expected to remain around 100 million tonnes, 
with Japan continuing to be our largest export 
destination, followed by China.

Last May we announced a $270 million 
investment programme in the Kooragang 
Terminal Shiploaders that will continue over 
the next four years. As part of the programme, 
the upgrade of Shiploader 7.9 commenced 
in 2025 and we are busy preparing for the 
next upgrade planned for Shiploader 7.10 
in quarter three this year, again reflecting 
our commitment to safe, reliable operations 
and long-term asset sustainability. It was 
encouraging to see strong community support 
for this programme in our last Local Voices 
Community Survey.

Our Community Investment and Partnership 
Programme also delivered another strong year 
in 2025, supporting 125 initiatives through 
$850,000 in investment. There are several 
stories in this edition that highlight the impact 
of our programme and we are proud to 
support a range of highly worthy initiatives and 
projects to deliver positive local and regional 
outcomes. If you are part of a local community 
organisation, I encourage you to visit our 
website to learn more about the programme, 

eligibility and priority funding areas at  
pwcs.com.au/community/partnerships

Our Local Voices Community Survey is now 
open. We value hearing from local residents 
and stakeholders, and I encourage you to 
participate and share your views with our team. 
To complete the survey visit  
pwcs.com.au/survey

As always, we welcome your feedback on this 
newsletter and our operations.

Until next time, 
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EMPLOYEES

IN 2025 PORT WARATAH
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Hennie du Plooy



The colour and excitement of the 2025 Newcastle Toy Run, generously 
donating thousands of toys in support of The Salvation Army, helped 
more than 7,000 gifts reach grateful families in need in the lead up to 
the festive season. 

The sense of community connection continued at the Samaritans’ 
2025 Christmas Lunch in the Park, where more than 1,250 guests 
were warmly welcomed to a safe, inclusive and joy-filled celebration. 
Supported by a hundred volunteers, including Port Waratah team 
members, the event was a resounding success, delivering delicious 
meals, along with 1,000 children’s toys and 400 personal hygiene packs. 

Care and compassion also extended beyond our shores through our 
longstanding partnership with the Mission to Seafarers Newcastle.  
Port Waratah team members rolled up their sleeves in late 2025 to 
pack more than 800 Christmas gift bags for crew members aboard 
vessels sailing into our harbour, often the only gift they receive during 
the festive season. 

Throughout the wider community, partners such as the LIVEfree 
Project and Soul Hub continued this momentum, hand-delivering 
hampers to families in need and hosting large scale, inclusive Christmas 
celebrations, connecting with hundreds of people across Newcastle. 

Together, these initiatives reflect a community united in generosity, and 
Port Waratah remains grateful to stand alongside these organisations to 
help bring hope, dignity and Christmas joy to so many.

Santa makes a guest appearance at the Samaritans' Christmas Lunch 
in the Park.

An army of volunteers come together in support of the Soul Hub 
Christmas Event.

Wrapped in kindness:  
Christmas time in our community
At Christmas, a time of year that can be challenging for some of us, our community shows its true 
strength – coming together to care for one another and share kindness. Port Waratah is incredibly 
proud to partner with a range of local organisations who made this spirit come alive through 
meaningful action. 

Decorated bikes and costumed 
riders adorned Newcastle Toy Run. 

Volunteers and guests enjoy the 
Samaritans' Christmas Lunch in 
the Park.



Trusted 
 to Deliver

Care and  
commitment  

matter

Support starts by showing up. 
It’s not one big moment,  
it’s many small ones.

At Port Waratah, we’re not just  
in Newcastle, we’re part of it.  
From supporting local schools to 
volunteering at community events, we 
show up where it matters. Because trust 
isn’t built in a moment, it’s earned in all 
the ways we keep showing up.

Discover how we give back.

Local Voices  
survey open now!  
Take the Local Voices survey and share your 
views about Port Waratah
The Local Voices community survey is back and open now until the end 
of March. We’re keen to hear what’s important to you and understand 
your views about our operations and community involvement. 

A strong community is built on open conversations. That’s why  
we’re listening – to understand your concerns and priorities.  
You’re feedback helps us improve how we manage our operations,  
care for the environment and contribute to Newcastle’s future. 

It takes only five minutes to complete and to thank you for your time, 
you could win a $400 Ninja Kitchen Gift Card.

For every complete survey, $5 is donated to local community groups. 
Since 2018, the Community Rewards programme has donated over 
$40,000! Take a few minutes to share your views and make a difference.

Have your say, take the 
Local Voices survey 

pwcs.com.au

Local Voices enables local community members to share their views 
about Port Waratah.



Inside the Coal Chain:  
A collaborative learning 
experience
From pit to port, the Hunter Valley Coal Chain relies on seamless 
collaboration. Recently, Port Waratah’s emerging talent had the 
opportunity to experience this first-hand through a coal chain tour 
designed to deepen their understanding of how the system works 
together as a whole. Our trainees, graduates and apprentices gained 
unique insights into how Port Waratah and its partners work closely 
to keep the highly complex coal chain moving efficiently.

To broaden industry knowledge and strengthen professional networks, 
the group visited key coal chain partners including Svitzer, the Hunter 
Valley Coal Chain Coordinator (HVCCC) and the Australian Rail Track 
Corporation (ARTC). Each visit offered a behind-the-scenes look at 
critical operations, from tug services and a state-of-the-art training 
simulator to live run coordination and rail network control.

Participants explored how each organisation contributes to the coal 
supply chain and where individual roles fit within the broader system. 
The experience also created opportunities to connect with industry 
professionals and build relationships across the network.

"I really enjoyed the Coal Chain Tour and found it valuable to see the 
level of preparation and coordination behind the scenes across Svitzer, 
HVCCC and ARTC,” said Graduate Engineer Alex Zhang. 

“Working day-to-day within Port Waratah, I had not fully understood 
how many people and organisations are involved in supporting and 

aligning operations to maximise coal throughput across the coal chain. 
The experience gave me a much broader perspective on how the 
supply chain operates." 

The tour is one of many development opportunities offered through 
Port Waratah’s Early Career Programme, which is designed to support 
learning, connection and professional growth. Alongside continued 
investment in infrastructure, Port Waratah remains committed to 
investing in our most important asset – our people.

Our emerging talent undertaking early career development.

Book a guided site tour and get a rare, up-close look at our 
operations, including some of the massive, automated machinery 
in action. Tours run throughout the year and are led by expert 
guides. Group bookings also welcome! 

Book now at  
pwcs.com.au/community/site-tours

Book a FREE tour  
at Port Waratah
Come behind the scenes



In the community 

Ngarrama: to sit, listen and know
Port Waratah was proud to once again support Ngarrama, a 
community-led event that brings people together in the true spirit  
of reconciliation – to sit, listen and deepen understanding.

Held in King Edward Park at Muloobinba (Newcastle) on the eve 
of Australia Day, Ngarrama creates space for truth-telling, cultural 
performance, open dialogue and shared reflection. Each year, 
thousands of people gather to take part, strengthening community 
connection and a collective commitment to reconciliation.

We are delighted to continue our partnership with the Hunter 
Medical Research Institute (HMRI) on an innovative new project 
that uses artificial intelligence (AI) to support clinicians in making 
faster, more accurate decisions and ultimately improve patient 
care. The project applies machine learning to create a Learning 
Health System, where data gathered through everyday patient 
care is analysed in real time and fed back into clinical decision-
making to continuously improve outcomes. 

HMRI’s first proof-of-concept project will deliver an AI decision-
support model to identify adult trauma patients who are at 
higher risk of multiple organ failure (MOF) or sepsis after 
orthopaedic surgery. In rare instances, these complications may 
develop following surgery, which can intensify the body’s post-
injury inflammatory response. The AI model will analyse immune 
and coagulation markers which are routinely collected pre-
operatively, identifying complex patterns and early risk signals. 
These insights will assist clinicians in determining whether to 
proceed with or delay surgery when clinically appropriate.

This innovative approach has the potential to expand to other 
specialties, with projects in cardiology, paediatric respiratory 
medicine and gastroenterology possible in the future, 
positioning the Hunter New England as a national leader in 
regional health innovation.

Port Waratah CEO Hennie du Plooy with HMRI Director 
and CEO Professor Frances Kay.

Strengthening community connection at Ngarrama.

Opening the Field: Girls Day Out 2026 
We are proud to continue our partnership with Girls Day Out 
– Women in Sport (GDO), a not-for-profit initiative delivering 
high-energy, one-day events that encourage girls aged 5–16 to try 
new sports, build confidence, learn skills, and connect with inspiring 
female athletes. The 2026 Newcastle event, held in February 
welcomed the next generation of young female sporting stars and 
showcased eight sporting codes – Surfing, Rugby Union, Rugby 
League, Soccer, AFL, Netball, Surf Life Saving and Hockey. 

A young participant at Girls Day Out - Women in Sport.



In the community 
Celebrating 30 years of the Australia Day Newcastle Harbour Swim   
Showing community pride in the water, 2026 marked a special milestone for this iconic Harbour Swim, celebrating 30 years of this much-loved 
local event. Swimmers once again took on the challenge to conquer the vibrant working harbour, the day a major fundraiser for Stockton Surf 
Life Saving Club (SLSC), where every splash helps fund vital services to keep our community safe.  

Port Waratah is a longstanding supporter of the event and we extend our congratulations to Stockton SLSC and everyone who took part in 
this memorable anniversary swim.

Harbour Swim participant finishing with flair.

Thumbs up for 30 years of the iconic Harbour Swim.

Stockton SLSC President Jo-Anne Dryden (centre) with the Port 
Waratah Team.

The commemorative tee designed by local artist Mitch Revs.
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If you would like to comment on  
Port Waratah Community News,  
please email contact_us@pwcs.com.au  
or call on (02) 4907 2280  
(24-hr Community Enquiries Line) 

Find us on

2025 Community investment 
by priority area

COMMUNITY 
VIBRANCY
$97,816

ENVIRONMENT
$114,500

EDUCATION
$69,408

DIVERSITY
$144,302

PARTNERSHIPS FOR 
RECONCILLIATION
$173,597

HEALTH
$219,864

YOUTH SPORT
$30,513


