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Are you on Port Waratah’s socials?

162,000 views in the last two months
and counting - join the conversation!

Did you know Port Waratah regularly shares
updates and photos on our operations and our
Community Partners across our social channels?

to our fourth and
final Community
Newsletter for 2025

As we draw towards the end of the year, |
would like to share some recent achievements
and updates in key aspects of our performance.

Port Waratah is proud to give back to the local
community that hosts our operations through
our Community Investment and Partnership
Programme. We have a number of committed
team members who recently volunteered their
time with community partner Got Your Back
Sista, helping with arrangements in the lead up
to their highly successful ‘Run for Her’ event

in October. Team members also supported

the families accessing the services of our
Community Partner Ronald McDonald House
Newcastle, cooking up a Mexican inspired feast,
enabling them to enjoy a home-cooked meal
and relax in what is a challenging time.

In late August and early September, we hosted
seven ‘lce Bucket Challenge’ events on four
dates across two Port Waratah sites, to raise
awareness and funds for Motor Neurone
Disease (MND). | am proud to share that,
together with our passionate contractors,

We invite you to like, follow and
subscribe to stay in the loop!

we have raised more than $19,000 for vital
research and support services for people
living with MND. There are a number of
images included in this edition showing the
commitment of our team to this challenge
and how much it means to our organisation.

| am pleased to report that September was an
exceptionally strong month operationally for

us, setting operational records and ensuring we
continue to maintain our reputation for delivery
excellence for our customers. The team’s
consistent efforts, along with more recent
favourable weather, resulted in 86 ships loaded
in the month of September and the vessel
queue decreasing by 20.

Further to our investment of approximately
$270 million in our Kooragang Terminal, | am
pleased to report work is progressing well.
From July through to November, Port Waratah
successfully delivered several large-scale projects
through our investment of approximately $50M.
You can read more about our major projects

in this edition. Operationally our focus is on
delivering a strong finish to the year for our
customers and maintaining our good health,
safety and environmental performance as we

do so.

We were delighted to host the Environment
Protection Authority’s (EPA) Hunter
Environment Advisory Group at our Kooragang
site recently. Having the opportunity to host
EPA, community and industry members to
share more about how our operations work
and the environmental controls we have in
place is highly valued by our team.

Like us Esllouiima

With our team always at the heart of what
we do and how we deliver, | am pleased to
share the successful rollout of new electronic
hazardous work permits. Critical control
management remains a key safety focus,

with regular field verifications and thorough
pre-task hazard assessments ensuring all risks
and required controls are identified before
work begins, keeping our team safe.

Your voice matters, and | thank each person
who was able to share their thoughts with

us as part of the most recent Local Voices
Community Survey, it was very affirming

to hear the strong community support for

our $270M investment programme at the
Kooragang Terminal. Read further in this edition
about the key themes emerging from our most
recent pulse survey. As always, please feel
welcome to learn more or contact us via our
website. pwcs.com.au

Lastly, you may have noticed a brand refresh
across our physical and digital spaces in the past
month or heard our local radio piece on why
we are trusted to deliver. Trust isn’t taken for
granted, it’s earned, and it’s in the decisions we
make with care every day.

As Christmas approaches, on behalf of the team
at Port Waratah, | wish you a safe and happy
holiday season and look forward to connecting
again in 2026.

Until next time,

\X@M\j\y\__

Hennie du Plooy



More than 60 Port Waratah team members stepped up to 'get the bucket' at one of seven
Ice Bucket Challenge events, held across two sites over four dates — to raise awareness and

funds for Motor Neurone Disease (MND).

As conversations began internally earlier this year, it quickly became clear that this cause touched many within our team, with several people

directly or indirectly impacted by MND. That personal connection fuelled an incredible wave of participation and generosity, supported through our
Community Investment and Partnership Programme. Together with our supportive contractor partners, we raised an outstanding $19,103, smashing
our original $2,000 target and showing what’s possible when we unite behind a cause that matters. Across Australia, around 2,700 people are living
with MND — and every icy splash brings us one step closer to greater awareness, funding and hope.
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The Port Waratah team undertaking Ice Bucket Challenges in support of Fight MND.



The latest Local Voices
Survey results are in

Local voices are important to us, when you
speak...we listen.

Local Voices explores local perspectives on key topics relevant to
Port Waratah, aiming to identify areas where we have the greatest
impacts and contributions, and opportunities to further improve our
engagement and operations. Responses were collected from residents
in the Newcastle area between September and October.

Overall, the community perceptions regarding Port Waratah’s
environmental performance and contribution to regional future
prosperity has remained steady since the last survey in March.

In our most recent Local Voices ‘pulse’ survey we asked you about our
recent $270M investment announcement for our Kooragang shiploader
fleet. The investment will ensure the terminal facilities are positioned
to meet customer expectations and Hunter Valley coal chain demand
beyond 2030.

The results showed strong support for the investment in the Kooragang
Terminal. Of the participants, 64 per cent perceive positive impacts from
the investment and 83 per cent believe it will help maintain existing jobs.

Recent Local Voices result summaries are available on our website.
Want to be part of local voices? The next survey will be March 2026.

Local Voices
September results

21284 g

COMPLETED SURVEYS
IN SEP/OCT 2025 JLROSS

IS STEADY

ACCEPTANCE
IS STRONG

EA 45%

OF PARTICIPANTS LIVE
IN PORTSIDE SUBURBS

sesoe © 7 OF PARTICIPANTS SUPPORT:
LI. / THE CAPITALINVESTMENT
O INTHE KOORAGANG TERMINAL

B34T o
SINCE 2018

pwcs.com.au/survey

Trusted
to Deliver

Leadership isn’t a title
— it’s earned through the
choices we make every day.

From the checks we complete to the
care we show, leadership is built in the
details — and that’s what helps keep
our people, our operations and our
community moving forward.




Major effort and major
results: Port Waratah
wraps up four-month
outage

From July to November, Port Waratah has undertaken its first ever
four-month major outage — a strategic shutdown of significant scope,

to deliver maintenance, inspections and upgrades across our operations.

This ambitious effort has involved more than 270 additional contractors
on site each day, $50 million in investment, and exceptional cross-team
collaboration.

One of the headline projects was the encapsulation and upgrade
of shiploader 7.09 at Kooragang Wharf, which underwent vital
maintenance work to ensure its continued reliable operation
throughout its lifetime.

This major outage has been a milestone occasion for Port Waratah,
in both scale and impact. It reflects our commitment to safe, reliable
operations and long-term asset sustainability, highlighting our
commitment to our people, our local community and contractors.
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The shiploader 7.09 project team.

Shiploading at our Kooragang Terminal.

Collaboration in action:
Setting new milestones
across our operations

September was an exceptional month across our operations, marked
by teamwork, a shared commitment to excellence and a culture of
continuous improvement.

Our two shiploaders at Kooragang broke monthly throughput records

in September, loading 3.36 million tonnes and 3.49 million tonnes, beating
records up to 10 years old. Meanwhile, Carrington also delivered its
highest throughput since October 2021, moving 1.8 million tonnes.

Supported by improved data and reporting, our daily service delivery
meetings are helping us work smarter and faster, ensuring we continue
to deliver for our customers. These milestones reinforce our reputation
for reliability and responsiveness — key factors for dependable customer
service.

The results come from a team that takes responsibility and shares a
commitment to being curious and asking — is there a better way?



In the community

Meals from the Heart “I know what it's like having a sick child in hospital, the last thing
you want to do at the end of the day is cook dinner. Small gestures
make the world of difference and is an easy way to support those
families in need.” said Anthony Brown, Senior Project Manager.

In August, members of our Strategic Projects team came together
at Ronald McDonald House Newcastle to make a delicious home-

cooked meal for family members, carers and volunteers staying at
the house that evening. Meals from the Heart is one of more than 15 opportunities for

our team to volunteer their time and connect with our community
partners. We believe these actions bring teams together and foster
a caring culture, living our values of Caring, Integrity, Progress and
Excellence with Service at the heart of everything we do.

On the menu was a Mexican favourite with a twist, stackable tacos
and wraps that enabled the family members and volunteers to add
as many or as little fillings as they wanted. Ronald McDonald House
Charities provide care and comfort to those who are caring for a
seriously ill child during a hospital stay.
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Strategic Projects team at'Ronald McDonald House with a 'Thank You' note. Mok B ey, ey, oy Py

A winning recipe for a brighter hospital stay

Port Waratah is proud to continue our partnership with the John Hunter Children’s
Hospital — helping to save lives and bring a little extra cheer to children and families
during the festive season.

Each year, Ward H1 provides care for around 1,500 children and young people from across
our region. Having access to a dedicated ECG machine means these young patients can
receive the tests and treatments they need without delay — something that makes a huge
difference when time truly matters. We’re honoured to support the hospital in making that
possible. Adding to the spirit of care and connection, we sponsored the annual Big Bake for
Little Lives fundraising event brings together the broader hospital community for a friendly
baking competition. The day is filled with creativity, laughter and just a touch of rivalry — all
topped off with a delicious homemade morning tea available for purchase, once entries are
judged. It’s a wonderful way to celebrate the teamwork, wellbeing and shared commitment
of the John Hunter Hospital staff, and Port VWaratah is proud to play a small role.

talented amateur bakers.




In the community

Keeping kids in the game
with Youth Sport in
Portside Suburbs

We aim to deliver benefits to the
families of children and youth who
participate in sporting activities in
Portside suburbs, with applications
for funding open twice yearly
specifically in February and August.
Ve are pleased to contribute
funding to 21 local school and
sporting group initiatives.

Do you know a school or
community sporting organisation
in need of up to $1,500?

- e ST A L =1 Visit pwcs.com.au/youth-sport
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Team meimbers/from Norths-Netball Club, Fern Bay. for more mformat':on e
we can partner with you!

Backing Brighter Futures

The Clontarf Foundation is changing lives. Since
2000, almost 8,000 young Aboriginal and Torres
Strait Islander men have participated in the
programme. By combining mentoring, leadership
and teamwork, Clontarf helps students build
confidence, complete Year 12 and transition into
meaningful careers. It’s about unlocking potential,
strengthening communities and creating brighter
futures. Port Waratah is proud to partner with
the Clontarf Foundation and we were delighted to
interact with these impressive young men recently.
Ve visited their homeroom at Newcastle High
School and heard firsthand how the programme
has helped bring a sense of belonging, community
and confidence. We also attended the annual
Clontarf Table Tennis tournament, a highly charged,
competitive environment, indeed! Lastly, we were
delighted to welcome a group of Clontarf boys for
a tour of our Kooragang site.

Participants in their homeroom at Newcastle High School.




How Port Waratah manages dust

Where possible we enclose and install dust suppression sprays in our:

+ Rail receival stations « Transfer points « Conveyors

We also design our equipment for ‘soft flow’ transfers and minimal drop heights.

OUR INTELLIGENT DUST MANAGEMENT SYSTEM
I I

Continually assesses onsite conditions Calculates the moisture level on coal
and uses detailed weather forecasts and stockpile surfaces using the Global
onsite real-time weather station data Evapotranspiration Algorithm
"
“4-.3—'
@ Timing of automated spray cycles required to

maintain stockpile moisture and prevent dust lift-off

We have other dust management strategies in our toolbox, such as

* 24/7 Real-time dust monitoring and alert system ¢ Activating additional conveyor sprays and hosing
» Utilising mobile water carts * Delaying, restricting or stopping coal movement * Wetting down hardstand areas
» Sealing, revegetating or rehabilitating disturbed areas

we manage dust before it becomes an issue

All of these systems work together to make sure that *'

Cover Page: Port Waratah team members stepping
up to ‘get the bucket’ at one of seven Ice Bucket
Challenge events in support of FightMND.
If you would like to comment on
Port Waratah Community News,

‘ please email contact_us@pwcs.com.au
pcc)g;\r'_\é\é?‘{l\?é—g’?‘ H '. or call on (02) 4907 2280

(24-hr Community Enquiries Line)
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