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to our
third Community
Newsletter for 2025

| am pleased to share with you some recent
achievements and updates in key aspects of
our performance.

Port Waratah is proud to give back to the
community that hosts our operations through
our Community Investment and Partnership
Programme. As we draw towards the end

of 2025, there is still time for community
groups and organisations to apply for funding.
Our priority focus areas are health, education,
partnerships for reconciliation, diversity,
environment, youth sport and community
vibrancy. Some of our partnerships are small
but have a mighty impact on our portside
suburbs and other larger partnerships support
significant areas of need. If your local school
or community group could use funding

to support our youth and community led
initiatives, | encourage you to visit our website,
pwcs.com.au to learn more about how our
Programme invests in our community and
gives back with impact.

Over the past few weeks, members of
Port Waratah’s Reconciliation Action Plan
working group attended the NAIDOC

Awards and the NAIDOC Week Newcastle
Community Day, where Port Waratah joined
the community to walk in solidarity from Civic
Park to Foreshore Park. Both events provided
Port Waratah the opportunity to listen to
Elders, leaders, and community members, and
celebrate our local First Nations peoples and
their contribution to our city. Port Waratah

is a proud sponsor of both events.

On the topic of Awards, | am delighted to
announce Port Waratah was a NSW Mining
Health, Safety, Environment and Community
(HSEC) Awards Finalist in the Community
Excellence category. Our entry showcased
the immersive In-Country experiences our
team took part in late last year as a leading
practice in our industry, and our commitment
to our Reconciliation Action Plan. We warmly
congratulate BlackRock Industries, and their
Mining Operation partners on the Second
Chance for Change Programme that took home
the Community Excellence Award.

In our last edition, we announced our
commitment of approximately $270M

to upgrade and extend the life of our
Kooragang shiploader fleet. Significant
planning and preparation work has taken
place to optimise the available assets and
maximise throughput during the maintenance
outage, taking place from 28 July to 14
November. Read overleaf about the project
works now underway. Every effort to
minimise impact to our people, environment
and community has been prioritised. If you
would like to find out more or contact us,
please visit our website pwcs.com.au.

The challenging weather conditions from

May to August have disrupted our operations
through increased weather—related port
restrictions leading to an increase in the
number of vessels queuing, waiting to be
loaded and longer than normal vessel turn-
around times for our customers. Our key
focus for the second half of the year is on
shiploading and reducing the vessel queue.

| am pleased to report during this period our
water management system has continued to
perform well in response to the high storm
activity experienced so far this year.

We take pride in operating with transparency
and honesty. In late June, we self-reported

an incident to the Environment Protection
Authority (EPA), relating to a small coal spillage
from shiploading operations at Carrington.

We have reviewed our monitoring, risk
assessment and controls to help ensure this
issue does not occur again.

Our Local Voices Community Survey is now
open! Throughout September, | encourage you
to share your thoughts, concerns, and feedback
about our operations, future investment,
environmental management and social
contributions. Your voice matters to us.

Warm regards,

Hennie du Plooy

Book a FREE

site tour of
Port Waratah

Come behind the scenes at Port Waratah.
Book a guided site tour and get a rare, up-close
look at our operations, including some of the
massive, automated machinery in action.

Tours run throughout the year and are led by
expert guides. Group bookings also welcome!

pwcs.com.au/community/site-tours




The 2025 mega outage
commences
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An 'outage' is a planned or unplanned shutdown of significant scope,
scale, or duration to accommodate maintenance and upgrades of
project work. In our case, this is a carefully considered and planned
shutdown for refurbishment and will ensure the continued and reliable
operation of shiploader 7.09 through to its remaining operational

life requirement. Vital maintenance to our shiploader fleet enables
Port Waratah to continue to uphold our reputation for delivery
excellence in meeting customer expectation and the Hunter Valley
coal chain demand beyond 2030.

You will see in excess of 320 tonnes of scaffold erected around
shiploader 7.09 for the duration of the outage, some of which is
seven storeys high. The white scaffold encapsulation will ensure

Port Waratah meets our Licence to Operate commitments, reducing
noise and controlling painting activities; and ensuring a weatherproof

Let us know what’s
important to you!

Register now for the upcoming Local Voices Community Survey, open
from 1 September and share your views with Port Waratah on the
things that matter most to you and your community. In recent surveys
our community spoke on topics like water and air quality, employee

safety & wellbeing and biodiversity. Take a moment to share your
thoughts and help us identify opportunities for improvement both
in our operations and in how we engage with our community.

More than 320 tonnes of scaffold will be erected around
shiploader 7.09 as part of our mega outage.

environment throughout the outage, to keep this vital maintenance
work on track. Our team has recently employed additional tools
to further enhance our ability to monitor real time dust and noise
impacts and we will monitor any fluctuations closely, particularly
during night works.

At Port Waratah, major outages typically bring around 200 additional
contractors onsite each day — highlighting our commitment to our local
community and economy. By engaging local businesses and services, we
do our utmost to share the benefits of our operations close to home.

We care about our neighbours’ experiences with our operations.

If you would like further information or wish to share a concern with us,
please contact our 24-hour enquiry line on (02) 4907 2280 or visit our
website pwcs.com.au

Find out more and explore previous
survey results. pwcs.com.au/survey
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Giving back with impact
through our Community
Investment and Partnership
Programme

With our business hosted locally, and a

local workforce passionate to give back with
impact, we are committed to supporting local
charities, community groups and organisations
that address the needs of our community.

Every year, we invest $850,000 through the Community Investment
and Partnership Programme. The focus is to improve opportunities
for the people of Newcastle, the overall sustainability of our region,

deliver benefit at scale to many and help build capacity within a
range of local organisations and groups.

Can we partner with
your organisation?

Visit our website to learn more
about our Programme application
process and eligibility criteria!

pwcs.com.au/community/partnerships
or email us at
communitypartnerships@pwcs.com.au

In the community

Connecting vulnerable people in need with
vital services

Port Waratah is delighted to be the principal event sponsor

of Hunter Homeless Connect Day 2025, in partnership with
Hunter Homeless Connect Inc supporting people experiencing
or at risk of homelessness. Held on Wednesday 30 July, the event
hosted more than 2,000 people. Hosted since 2009, it provides
a one-stop-shop of human and community services, including
assistance with housing, birth certificates, legal and financial
problems, utility bills, employment, domestic violence support,
drug and alcohol issues and a range of health and wellbeing
services. The Port Waratah team were also on hand to fire up
the barbeque, providing more than 650 free servings to guests.
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Tony from Port Waratah helps prepare more than
250 bacon and egg rolls.

The Port Waratah team now have BBQing down to a fine art,
preparing 650 free portions for guests.



Bridging now to next — NAIDOC Week 2025

As part of our ongoing Community Investment and Partnership
Programme, Port Waratah was proud to be a sponsor of the

NAIDOC Week Newcastle Community Day on 7 July. Designed
to honour and celebrate the cultural heritage, achievements, and

resilience of Aboriginal and Torres Strait Islander peoples, the event
included a flag raising and community march, cultural performances
and entertainment.

Proud young Aboriginal and Torres Strait Islander men and boys
perform a ceremonial welcome dance for attendees.

llluminating community awareness for MND

Throughout August evenings, you may have noticed

the beautiful blue hue emanating from our Carrington
shiploaders. This project aimed to raise awareness for

vital research and support services for people living with
Motor Neurone Disease (MND). In addition to our August
shiploader ‘glow up’, the Port Waratah team undertook
FightMND Big Freeze fundraising including ice bucket
challenges. Additional information on FightMND, its
research, services and fundraising initiatives can be found

Carrington shiploaders shine in blue in August in support of MND.

here: fightmnd.org.au

Supporting health, wellbeing and
dignity in the heart of Mayfield

Port Waratah is very proud to continue our
partnership with Grainery Care Inc through the
establishment of an additional suite of much
needed services co-located at the Cafe 252 site in
Mayfield. The aim of The Hub is to improve the
health and wellbeing of local residents and those

in temporary housing through early intervention
and the provision of services such as GP and dental
health, washing facilities, financial and legal aid and S
bereavement and loss support. The Hub at Grainery Care team members-and volunteers stand proudlyin their new space.




WHERE DOES THE COAL GO?

Ever wonder where the ships carrying Hunter Valley coal are bound? So far this year the
vessels loaded for export from our terminals at Carrington and Kooragang are destined for:
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Figures YTD, generated July 2025.
Cover Page: Our Carrington shiploaders glowing in beautiful blue hues throughout August in support of MND.
Photographer: Tony Banfield.
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